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Future well-being of humanity and the planet dependson successfulresolution of the
interconnectedchallengesof economic,social,cultural, and environmentalsustainability.
The International Association of Universities is an international non-governmental
organization and an official partner of UNESCO(AssociateStatus). IAU counts 650
Members(Institutions & Organizations)basedin some130 countriesand reachesout to
some20.000 universitiesand other higher educationinstitutions from around the world
throughits networksandthanksto the World HigherEducationDatabase(IAU-WHED)that
it maintains. IAUrecognizesand promotesthe key role highereducation(HE)playsin the
overallprocessof achievingsustainabledevelopment.

HigherEducationand Researchfor SustainableDevelopment(HESD)is one of L!¦Ωǎkey
priorities and fostersengagementwith sustainabilityagendason globaland regionallevel.
For over three decades,the Associationdevelopsprojects,takespart in internationaland
regional initiatives and holds events to promote the integration of sustainable
development(SD)into highereducationpolicies,strategiesandwork.

In 2018, IAU launchedthe GlobalClusteron HESD,a global network of universitiesthat
consistsof 16 universities that lead the work on one of the SDGseach. Those lead
institutions are joined by a group of satellite universities from the other continents,
bringing the number of involved universities to over 80. Jointly, the cluster works on
Agenda2030, to encourageengagementof universitieswith the SustainableDevelopment
Goals(SDGs)and to highlight the important role universitiesplay in front of UNAgencies,
other bilateral organization like the Council of Europe or the European Union and
governments.

IAU is key partner network in the ¦b9{/hΩǎGlobalAction Programmeon Educationfor
SustainableDevelopment(ESD)and sits on the steering committee of SDG4: Quality
Education,also led by UNESCO. IAU actively engageswith the UN 2030 Agenda for
SustainableDevelopmentςTransformingour World, by attending the HighLevelPolitical
Forumat the United NationsHeadquartersin New York,where the Associationorganizes
workshopsandsideeventstogetherwith its Members.

IAUwaspleasedto havebeeninvited to commenton the developmentandpublicationof
this manual. This is a valuable tool that tackles a key component of the Whole of
Institution Approachto HESD: the engagementof all ΨƘƛƎƘŜǊeducationŦǳƴŎǘƛƻƴǎΩin the
processto lead to more sustainableinstitutions and a more sustainablefuture. We are
pleasedto supportthis project fully.

IƛƭƭƛƎƧŜ Ǿŀƴ Ψǘ [ŀƴŘ 
PhD, Secretary General, 

International Association of Universities (IAU)
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EDITO

Giventhe environmentalandsocialchallengesfacingus in
the 21st century,we eachhavea role to play in meeting
the 17 SustainableDevelopmentGoals(SDGs)adoptedin
September2015by the 193 memberstatesof the United
Nations. The 17 goals cover a wide range of subjects,
including health, access to water, the fight against
poverty,equalopportunities,education,diversity,climate
changeandthe protectionof animalandplant species.

All highereducationinstitutions (HEIs),both through their
activitiesand in their organization,are directly concerned
by the SDGs. The fourth goal is particularly pertinent:
ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all - a
fundamentalgoalfor highereducation.

Meeting the SDGswill take more than government
action and public policy. Eachstakeholdermust act, not
only in contributing to national objectives, but also in
their specific field. To that end, representativesof the
French higher education service decided to put their
minds together to prepare a manual about their
professionsandhow theyareassociatedwith the SDGs:

ÅThe manual is the result of close collaboration
between B&L évolution and institution management
associations,student associations,and funding and
insurancebodies: the CPU(Conférencedes Présidents
ŘΩ¦ƴƛǾŜǊǎƛǘŞ), the CGE(ConférencedesGrandesEcoles),
the MGEN (Mutuelle Générale de ƭΩ9ŘǳŎŀǘƛƻƴ
Nationale), the Cnous (Centre nationale des ǆǳǾǊŜǎ
universitaires et scolaire) and the REFEDD(Réseau
françaisdesétudiantspour le développementdurable).
The Ministry of Higher Education, Research and
Innovationand the Ministry of Ecologicaland Inclusive
Transitionalsotook part, alongsidethe CIRSES(Collectif
pour ƭΩLƴǘŞƎǊŀǘƛƻƴdu DéveloppementDurable and
Responsabilité Sociétale dans ƭΩ9ƴǎŜƛƎƴŜƳŜƴǘ
Supérieur), a professional associationfor supporting
sustainabledevelopmentin HEIs.

EDITORIAL
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ÅThe manual covers the social issues influenced by
higher education and research institutions. The
premise is the following: we can each contribute in
different ways, through voting, daily actions and
citizenship,but the professionalsphereis particularly
conduciveto collectiveaction.

ÅHowever, action for sustainable development and
socialresponsibility(SD&SR)in the professionalsphere
is too often reduced to environmentally-friendly
gestures and conceivably the raising of the
ǇƻǇǳƭŀǘƛƻƴΩǎawareness. And in many instances,only
specificprofessionsget involved. Yet, the challenges
concernall HEIactivities including teaching,learning
content development,socialactions,careerguidance,
workforce integration, facilities and property
management,finance,human resources,IT and food
services.

What do universities, graduate schools, and food or
studenthousingserviceshaveto do with the SDGs?How
can they be included in institution strategies?What are
the advantagesfor governance?This manual has been
developedto provide practical answers,categorizedby
the major professionalgroups in higher education and
researchinstitutions. Thismanualis the first of its kind. It
provides a detailed presentation of the SDGs by
profession,using results of a survey conducted in the
highereducationandresearchnetwork.

This handbook demonstrates that all the occupations
and professions in higher education and research
institutions can - and must - contribute to the SDGs
through increased cross-disciplinary cooperation. We
also recommend it be used as a tool to develop and
promote the commitment of an institution through its
actions. The manual is intended to help CPU,CGEand
Crousmemberinstitutionsmakedecisions.

Gilles ROUSSEL,President, Conférencedes Présidents
ŘΩ¦ƴƛǾŜǊǎƛǘŞ(CPU)

Anne-Lucie WACK,President,Conférencedes Grandes
Ecoles(CGE)

AlainTORD,Coordinator,HigherEducationandResearch,
B&Lévolution

DominiqueMARCHAND,President,Cnous

Anne-MarieHARSTER,NationalDelegate,MGEN



Themanualwascreatedby:

- Conférencedes PrésidentsŘΩ¦ƴƛǾŜǊǎƛǘŞ(CPU): HEImanagement
association

- ConférencedesGrandesÉcoles(CGE): HEIsassociation

- B&L évolution: social business in consulting for social
responsibility

- Cnous: studentservices

- MGEN: publicsectorhealth insuranceorganization

- CaissedesDépôts: public financialinstitution

With participation from:

- Ministry of HigherEducation,ResearchandInnovation(MESRI)

- Ministry of EcologicalandInclusiveTransition(MTES)

- Réseaufrançais des étudiants pour le développementdurable
(REFEDD): studentassociationfor sustainabledevelopment

- Collectif pour ƭΩƛƴǘŞƎǊŀǘƛƻƴdu DD&RS dans ƭΩŜƴǎŜƛƎƴŜƳŜƴǘ
supérieur (CIRSES): professional association for integration of
sustainabledevelopmentin highereducation

- The Artiès, Courroie, Arces, AACU and DtΩ{ǳǇnetworks:
associationsof HEIsprofessionals

- InternationalAssociationof Universities(IAU)

We would like to thank the following who participated in our
editorial board:

NatachaBEDHIAF(MESRI),RoumaïssaBENAHMED(B&Lévolution),
Jean-ChristopheCARTERON(KedgeBS/CGE),Michelle JOUHANEAU
(MTES/CGDD)(MTES/CGDD),SamuelJUHEL(REFEDD),CélineLEROY
(CPU),CharlesAdrien LOUIS(B&Lévolution), GéraldMAJOU(CGE),
MélissaPOUTRAIN(B&Lévolution),FlorianPRUSSAK(Cnous),Pierre-
FrançoisSZCZECH(MGEN),Alain TORD(B&L évolution), Alexandra
WATIER(B&Lévolution)

Wewould like to thank the following for their time:

Lionel BAUMANN,Julie BELLEIL,Joris BENELLE,Dominique BONET
FERNANDEZ,Alexandrine BORNIER,François BOUCHET,Jean-
Christophe BURIE,Mireille CAMPANA,Yves CARDELLINI,Armelle
CARNET,SandrineCLOAREC,Vincent CONRAD,Hélène DA COSTA,
Antoine DE DARUVAR,Michel DELAMARRE,SandraDURAND,Eric
DUTIL,VirginieFILIPPINI,StéphaneFLAMENT,DominiqueFRANÇON,
Isabelle DE FREMONTCAMINADE,Nicolas GAILLARD,Marine
GAUDIN,PascaleGEFFLOT,LaurentGERBAUD,FranckGIULIANI,Denis
GUIBARD,Jean-Christophe GUILLET,Jean-Luc GUINOT, Vincent
HUAULT,PatriciaHUMANN,Muriel HUSSON,IsabelleKRAUS,Claude
LABIT,Olivier LABOUX,Yvan LAGADEUC,Claire LAVAL-JOCTEUR,
Cécile LECOMTE,FrançoiseLEFICHANT,Cendrine LELOCAT,Ilona
LEMAITRE,Bernard LEMOULT,Alexandre LEVILLAIN,Nourredine
MANAMANNI, Anne MANGANO, Virginie MARTIN, Stéphane
MINABERRY,Christophe MORIN, Pascal PAIN, Edouard PENIDE,
Nathalie PETIT-MALTAVERNE,Diane PICLET,Véronique PRAX,
FrançoiseQUERAUD,ChristopheQUINTARD,OrianeREYNAUD,Pierre
RISSO,Marie-CécileROLLIN,NancySANCHEZ,GaëlSANDRIN,André
SOBCZAK,PierreVANDEWEGHE,HilligjevanΨǘLAND, LionelVINOUR,
BrigitteVU,Marie WALTZER

THE 

PRODUCT OF

COLLEGIAL

COOPERATION
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PARTIE 1

From the Grenelle forum to the 

Sustainable Development 

Goals (SDGs): a decade of 

commitment by HEIs to 

sustainable development in 

France

Á A decade of commitment in 
CǊŀƴŎŜΧΧΧΧΧΧΧΧΦΦΧΦΦΧΧ tΦу

Á Further mobilizing higher 
education and research 
ǇǊƻŦŜǎǎƛƻƴǎ ΧΧΧΧΧΧΦΦΧΦΧΦ tΦф

Á What are the Sustainable 
Development Goals (SDG)? 
ΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΧΦ tΦмл

Á How is Higher Education key to 
the transition to a more 
ǎǳǎǘŀƛƴŀōƭŜ ǎƻŎƛŜǘȅΚΧΦΦΦΦΧΦ tΦмн

Á How does each profession 
ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ {5DǎΚ ΧΦ tΦмп

PART 1
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Already intrinsically existent in higher
education and research work,
sustainable development issueswere
formally defined for HEIsin 2009 by
article no. 55 of the Grenelle 1 Act.
This gave new impetus by requiring
highereducationinstitutionsto develop
άƎǊŜŜƴǇƭŀƴǎέόάPlan vertsέύand
suggestedthe creationof a label based
on sustainabledevelopmentcriteria.

Since 2010, higher education
institutions have been using a self-
assessment tool - the Sustainable
Developmentand SocialResponsibility
(SD&SR)standard- to evaluateactions
taken. Thestandardfeaturesfive fields:
strategy and governance,social policy
and local life, environmental
protection, research,and teachingand
education.

Some institutions decided to include
themes such as Corporate Social
Responsibility(CSR),socialandinclusive
economy, ecological transition,
agroecologyand sustainableurbanism
in their curriculums and research
activities. Others included such
sustainable development criteria in
their operations, for example when
making structural changes to their
campuses. More committedinstitutions
did both - to set an exampleand for
consistency.

Sustainable development and social
responsibility issues have an
increasingly important influence in
HEIs. A concretedemonstrationof this
is the emergenceof new professions
andthe creationof two newbodies: the
associationof representativesfor social
responsibility and sustainable

development in higher education
(CIRSES),and the network of energy-
efficiencyexperts.

The CPU and the CGEpromote the
cause nationally to support action in
the field. For example, they attended
the 2013 environmental conference,
RIO+20 summit and COP21, and have
participated in the ConseilNational de
la TransitionEcologique(CNTE),a body
created for dialogueabout sustainable
developmentin 2015.

A set of tools has been developedby
HEIsto communicateabout sustainable
development and incite institution
involvement. This includes the SD&SR
label, created in 2015 and now run by
the CIRSES,the publicationof an SD&SR
skillsmanualandthe Sulitest.

Proof of the growing action behind
sustainable development; over one
hundred institutions now use the
SD&SRstandardto assesstheir actions
each year. And almost 20 institutions
arenow labeledSD&SR.

A decade of commitment in France
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Given the environmental and social
challengesfacingthe 21st century,each
one of us is accountable to act by
voting, in our daily behavior, through
citizenshipand in our professionallives.
However, in the professional sphere,
action for sustainabledevelopmentand
socialresponsibilityis often reducedto
environmentally-friendly gestures and
awareness-raisingoperations,and only
seems to concern certain specialized
professions.

Yet, deep-seated changeis needed to
contend with the environmental and
social issues facing us: change which
will result in the way we report and
communicate,in the way we guideand
support students, in teaching and
researchmethods,in risk management
and end-user protection, and in our
international relations. And behind
each of these elements are HEI
professions, whose activities are
directlyconcernedwith SD&SR.

Tothat end,we needto:

ÅDefine the socialissuesfor eachHEI
profession and their potential
contribution;

ÅShowhow we are all concernedby
the SDGs and how each higher
education professional can use
his/her role and expertiseto makea
difference;

ÅStimulate reflection about how the
social issueswill generateevolution
in the professions;

ÅUnderstand how different
professions with shared social
issues work together and how to
createnewassociations;

The SDGsrepresent a new universal
cause. Despitethe wide rangeof issues
covered,they are user-friendly. The17
goals are an inventory of key issues
facing our era. Defining them as goals
providesa frame of reference to help
us to deal with these issues. The goals
are alsothe ideal tool for analyzingthe
requirementsmentionedabove.

Further mobilizing higher education and research professions
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What are the Sustainable Development Goals (SDG)?

The 2030 Agenda was adopted by
headsof memberstatesin September
2015 at the special summit for
sustainabledevelopment. It features
17 Sustainable Development Goals
(SDG). Adopted by 193 states, the
universal program for sustainable
development addresses
environmental, social and economic
issues: fighting against inequality,
exclusionandinjustice,tacklingclimate
changeand the erosionof biodiversity,
and putting an end to extreme
poverty.

Unlike the 8 Millennium Development
Goals(MDGs)they supersede,the 17
SDGsare universal: every country in
the world is concerned,regardlessof
how developedthey are. The17 SDGs
include169linked targets. Thespecific
targeted themes reinforce the
interactionbetween the SDGs.

244 indicators have also been
selected to enable the nations to
assesstheir SDGprogress. Theywere
adopted by the United Nations
StatisticalCommissionin March 2017.
Member states can also define their
own indicators.

The High-LevelPolitical Forum (HLPF)
is centralto the overallSDGmonitoring
system. The Forum meets annually
underthe auspicesof the UNEconomic
and SocialCouncil,as part of a four-
year cycle. At the end of each cycle,
Headsof Stateand Governmentmeet
under the auspicesof the UN General
Assembly. The member states can

chooseto presenttheir own road map
and progressat the Forum. The UN
Secretary-Generalpreparesan annual
report that examines and reviews
SDG progress and summarizes
resolutionsnegotiatedbetweenstates.
The review aims to stimulate
exchange and create new
partnerships.

Agenda 2030 encourages member
states to regularly and
comprehensivelyassesstheir national
and regionalprogressthrough actions
in civil society.

Every year, high-priority SDGs are
selected to ensure the Agenda2030
objectivesare carefullymonitored. For
example, the 2018 HLPFfocused on
SDGsabout water (SDG6), affordable
and cleanenergy(SDG7), sustainable
urbanism and communities (SDG11),
responsible consumption and
production (SDG12), life on land (SDG
15), and partnerships for the goals
(SDG17).

11



Ensuring healthy lives and
promotingthe well-beingfor all at
all agesis essentialto sustainable
development.

The food and agriculture sector
offers key solutions for
development, and is central for
hungerandpovertyeradication.

Economic growth must be 
inclusive to provide sustainable 
jobs and promote equality.

Obtaining a quality education is 
the foundation to improving 
ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 
development.

Gender equality is not only a
fundamental human right, but a
necessary foundation for a
peaceful, prosperous and
sustainableworld.

Clean,accessiblewater for all is
an essentialpart of the world we
want to live in.

Energyis central to nearly every
majorchallengeandopportunity.

Sustainableeconomicgrowth will
require societies to create the
conditions that allow people to
havequality jobs.

There needs to be a future in
which citiesprovideopportunities
for all, with access to basic
services, energy, housing,
transportationandmore.

To reduce inequalities, policies
should be universal in principle,
paying attention to the needsof
disadvantagedand marginalized
populations.

Investments in infrastructure are 
crucial to achieving sustainable 
development.

Responsible Production and
Consumption

Climate change is a global 
challenge that affects everyone, 
everywhere.

Careful management of this 
essential global resource is a key 
feature of a sustainable future.

Sustainably manage forests,
combat desertification, halt and
reverse land degradation, halt
biodiversityloss

Access to justice for all, and
building effective, accountable
institutionsat all levels.

Revitalizethe global partnership
for sustainabledevelopment for
all, and building effective,
accountable institutions at all
levels.



HEIshave a major role to play in the
transition towards sustainability with
nearly 200 million students all around
the world, a teaching staff of 6.5
millions including 4.7 millions
professorsand 1.8 million researchers.
(source: UNESCOInstitute of Statistics,
2015).

HEIs educate our current and future
leaders and actors in the local
economy, making it instrumental in
advancing sustainable development
issues. They must show the way and
encouragestudents to take the right
direction. Theissuesare prevalentboth
in education and research activities,
andin institution management.

The SDGs are international goals
currentlybeingtranslatedand takenon
board at a nationaland local level. This
gives HEIs an opportunity to boost
sustainable development actions on
campus. As part of their social
transformation role, HEIs must
proactivelycommunicateaboutSDGs.

A first stepwasmadein Francewith the
publicationof the LivreBlancdeƭΩ9{w, a
white paper about higher education.
Thepaperdrew linksbetweenthe SDGs
and HEI strategies with respect to
education and researchat a national
level (StraNESand SNR)and highlights
their essentialrole in meeting the 17
SDGs.

Higher education: a major player in the transition towards a sustainable society
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Diverse perspectives for HEI 

roles in France

When preparing this manual, we
consulted four HEI stakeholders: one
trustee (Ministry of Industry), student
associations involved in sustainable
development (REFEDD),the association
for families (UNAF),and a private health
insuranceorganization(MGEN). Weasked
them thesetwo questions:

Å What are the priorities for HEIsin your
opinion?

Å Whatwouldyourecommend- or warn
against - for the application of the
SDGsin HEIs?

Accordingto all the participants,the first
priority for HEIsis to provideequalaccess
to a first chosenqualificationwithout cost
being an obstacle. The curriculum -
regardlessof the field - must include
sustainable development issues. The
ultimate aim is to give students the
meansto participatein a competitiveand
responsibleeconomythat addressesthe
issuesof the 21st century.

They recommendincreasinginformation
aboutexistingfinancialassistancesystems
and housing for students. To take SDG
issues into consideration,HEIsneed to
work closely both internally and
externally with their local and regional
communities. Interaction between the
different objectives must also be taken
into account.
Finally,if we are to changethe economy,
students- future professionals- must be
mobilized.



Apart from their action in the teachingand researchrole, HEIs
mustalsotakethe SDGsinto accountin their operations

Someconcreteexamples:

Facilities and property management: energy efficiency and
άƎǊŜŜƴǎǇŀŎŜέ(parks)maintenance,andasa result,protection of
landandwater biodiversities.

TheƛƴǎǘƛǘǳǘƛƻƴΩǎrole in their local area: developingsustainable
towns and organizations,preservingresourcesand participating
in the circulareconomy,tacklingclimatechange,and developing
a localeconomydrivenby innovation.

Studentlife and improvinguserwell-being: ensuringaccessibility
to all, fighting againstinequality and creating a context that is
conduciveto learningin a healthyenvironment.

A team-work approach: working with local, national and
internationalpartnersandencouraginggoodpractices.
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How does each profession contribute to SDGs ?

The above analysis shows that HEIs contribute to all the SDGs through their operations. Many HEI 
professionals already make a contribution. They all contribute to the SDGs, even unconsciously. 
Each profession contributes in its own way, as the table below shows. That is the fundamental 
premise for the next part of the manual. 
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PART 2

Á мп ƎǳƛŘŜǎ ōȅ I9L ǇǊƻŦŜǎǎƛƻƴ ΦΦΦΦΦΦΧΦ ǇΦмс

Á Goals common to multiple HEI 
ǇǊƻŦŜǎǎƛƻƴǎ ΦΧΧΧΧΧΧΦΦΧΧΧΧ ǇΦмол

How each profession can 

advance the SDGs 
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The manual features a practical 
8-page guide for each category 
of profession which addresses:
Å social issues for the 

profession;
Å the main SDGs pertinent to 

the profession and their 
deployment;

Å the major challenges facing 
the profession. 

Each guide recommends good 
practices relevant to the 
pertinent SDGs and includes 
comments by interviewed 
representatives how their 
commitment manifests in their 
professional life.

To avoid gender stereotypes 
(particularly pertinent to the 
French language), the guides are 
gender-neutral. 

How to use the guides by 

profession

14 guides by HEI profession

To ensure the manual is pertinent to everyday
practices and reflects the diversity of HEIs, we
interviewed around 50 representativesof different
professionalgroups.

Thisprovidedus with a wealth of information which
we used to create the following 14 professional
categories:

TopmanagementΧΧΧΧΧΧΧΧΧ.ΧΧΧΧΧ.ΧΧΧp.17

TeachingandresearchΧΧΧΧΧΧ.ΧΧΧΧΧ.ΧΧΧ. p.26

StrategyandgovernanceΧΧΧΧΧΧΧ.ΧΧΧΧΧΧp.34

FinanceandaccountingΧΧΧΧΧΧ.ΧΧΧΧΧΧΧΧp.42

ProcurementΧΧΧΧΧΧΧΧΧΧΧΧΧ..Χ..ΧΧ..ΧΧp.50

FacilityandpropertymanagementΧΧΧΧΧΧ.....p.58

CommunicationΧΧΧΧΧΧΧΧΧ.ΧΧΧΧΧΧ.ΧΧΧp.66

ITanddigitalsystemsΧ.ΧΧ..ΧΧ.ΧΧΧΧΧΧ.ΧΧ. p.74

Humanresources(HR)ΧΧ.ΧΧΧΧΧΧ.ΧΧΧ...Χ...p.82

HealthandsafetyΧΧΧΧ.ΧΧ.ΧΧΧΧ.ΧΧΧΧ.Χ.Χp.90

FoodservicesΧΧΧΧΧ..ΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. p.98

StudentaffairsΧΧ.ΧΧΧ.ΧΧΧΧΧ.ΧΧΧΧΧ.Χ.Χp.106

CareerguidanceΧΧΧΧΧ..ΧΧΧ...ΧΧΧΧΧΧ...Χp.114

Internationalrelations(IR)ΧΧΧΧΧ..ΧΧΧΧΧ...p.122
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SUSTAINABLE DEVELOPMENT GOALS 

FOR  MANAGEMENT PROFESSIONALS



SOCIAL 

ISSUES 

Spanning from daily operations to strategy, HEI
management(president,vicepresident,CEO)havea key
role to play. Highin the hierarchy,their capacityto make
a significant impact is intrinsically linked to their far-
reaching responsibility for impact generated by the
institution. Their primary role is to define, convey and
deploy the ƛƴǎǘƛǘǳǘƛƻƴΩǎvision with the other
stakeholders. They guide the managementteam, and
they coordinate the implementation of strategy by
attributing human and financial resources. For example,
elected student representatives are responsible for
funding student associationprojects. Managementalso
worksto improveinternal operationsandto promote the
institution externally.

Their role is to stimulate, support and promote; and
demonstrate their own personal dedication to convey
the importanceof the subject to their teams. Theycan
increasethe number of social responsibilityactions by
assisting those who take initiatives and providing a
context which encourages others to do the same.
Management must ensure that social responsibility is
embeddedin theƛƴǎǘƛǘǳǘƛƻƴΩǎgovernance.

They are both financial manager and guide. Sufficient
perspective and management skills are important
qualitiesfor sizingteamscorrectlyand inspiringa project
culture. Thisis particularlynecessaryin HEIswhich need
to escapetheir traditionallycyclicactivity. Theymust also
be able to selectthe right co-workers,and askfor advice
and seek help when looking for the best solutions.
Knowingwhen to outsourcerather than call on in-house
teamsisalsocrucial.

Managershaveinteractionwith a wide rangeof contacts
- internally and externally. In-house,they participate in
management committees and boards: executive
committees,boardmeetings,schoolcommittees,student
affairs associations,scientificcommittees,educationand
researchcommittees,andstrategicadvisoryboards. Their
decisionsabout attributing funds affect everyonein the
institution: policy team, departments, research
laboratories,administrative services. They also interact
with elected student representatives,student clubs and
associationleaders,andalumniassociations.
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Outside the institution, HEI management
exchangeswith supervisoryministerial,aswell
as national and international assessmentand
accreditationbodiessuchasAACSB,AMBAand
EFMDfor Businessschools. They also work
with local and regional academic
representatives, technology transfer bodies,
research centers, industry partners and
regional representatives such as local
authorities, government departments,
companies, business networks (in France:
MEDEF)and the local Chamberof Commerce
and Industry. Some engineeringschoolsalso
cultivate relations with the public sector
including state engineers and armament
agencies,the armyandmaritimeaffairs.

Managers must consider the social and
environmental impact of the teaching practices
and research projects conducted in their
institutions, as well as their involvement with
their surroundingsand contribution to the local
economy. TheƛƴǎǘƛǘǳǘƛƻƴΩǎoperations also have
social impact through job creation and
destruction, well-being or distress in the
workplace and accessto education. Their scope
for environmental impact includes waste
management, use of natural resources and
greenhousegasemission. Managementhasa role
to play - and must lead by example- by ensuring
consistencybetween the ƛƴǎǘƛǘǳǘƛƻƴΩǎpractices
and teachingcontent. Theymust alsoensurethat
in-house democracy and social dialogue are
dynamic. Thisentailseffectiveinternalauthorities,
healthy debate, strongly committed elected
representativesandqualityof workinglife.

άPascale Gefflot
Finance and Administration manager 

and Director of the Kedge Business 

School Marseille campus, France

ά!ǎ ŀ ŎƻƳǇŀƴȅ ƳŀƴŀƎŜǊ ŀƴŘ ƳŜƳōŜǊ ƻŦ 
the board, I consider myself as a pilot, or 
co-ǇƛƭƻǘΦ Lƴ Ƴȅ ǾƛŜǿΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ 
ǎǳǇŜǊǾƛǎŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜ 
at an economic, social and 
environmental level. We have created a 
Sustainable Performance strategic 
committee to ensure a link between our 
values, how we drive our performance 
and our operational practices. The 
ŎƻƳƳƛǘǘŜŜ ŎƻƳǇǊƛǎŜǎ ŀƭƭ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
stakeholders. We also strive for 
consistency between what we teach and 
ǘƘŜ ǎŎƘƻƻƭΩǎ Řŀƛƭȅ ƭƛŦŜΦέ

άDenis Guibard
Director, Institut Mines Télécom Business 

School / President of the SD&SR 

commission, CGE, France

ά{ƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛǎǎǳŜǎ Ƴǳǎǘ ōŜ 
ƛƴǘŜƎǊŀǘŜŘ ƛƴ ōƻǘƘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƻǇŜǊŀǘƛƻƴǎ 
and the teaching and research activities. The 
most significant impact is likely to come from the 
evolution of teaching and from research choices. 
.ǳǘ ŦƻǊ ǘƘŀǘ ǘƻ ǿƻǊƪΣ L ŀƭǎƻ ǘƘƛƴƪ ƛǘΩǎ ƴŜŎŜǎǎŀǊȅ ǘƻ 
apply the same principals to our operations -
both to lead by example and for consistency. In 
Ƴȅ ǾƛŜǿΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ōŜ ŀƴ 
active participant in its local area, and not an 
intellectual center which is indifferent to its 
ǎǳǊǊƻǳƴŘƛƴƎǎΦέ

Multiple social and environmental issues are central to the management role. The
fundamentalrole of highereducationand researchinstitutions is to createknowledgeand
transferknow-how: knowledge,socialskillsandexpertise. It is through theseactivitiesthat
institutionshavethe greatestpotential impacton societyandthe environment.
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Managementhasa cross-disciplinaryrole in the institution, makingit possiblefor them
to makea largecontribution to SustainableDevelopmentGoals(SDGs)4, 8, 10, 16 and
17.

HOW MANAGEMENT PROFESSIONALS CAN 

CONTRIBUTE TO THE SDGs

Obtaining a quality
education is the
foundation to
improving ǇŜƻǇƭŜΩǎ
lives and sustainable
development.

Sustainable economic
growth will require
societies to create the
conditions that allow
people to have quality
jobs.

Ç Supportandencouragemeasuresfor better accessto
higher educationfor all students,regardlessof their
background,through funding,tacklingself-censorship
andimprovinginformationaboutstudyprograms.

Ç Support and encourage measures to reduce the
dropout rate.

Ç Support and encourage measures for enrolling
refugeestudents

Ç Ensure consistency between the values and
knowledge conveyed by the institution and the
resolutionof major current socialand environmental
challenges

Ç Ensurethe institution is financiallysustainable
Ç Guaranteeserenelabor relations
Ç Work to increase job stability by anticipating

changesin professionswith an anticipative and
preventive HR plan and to protect non-
permanentstaff from unemployment

Ç OverseetheƛƴǎǘƛǘǳǘƛƻƴΩǎcontribution to the local
economy

Ç Take measuresto effectively tackle discrimination
againsttheƛƴǎǘƛǘǳǘƛƻƴΩǎstudentsandemployees

Ç Define and implement policy to reduce inequality
and promote diversity, to improve accessto higher
education,andto supportpeoplewith a disability

Ç Avoidpaygaps

To reduce inequalities,
policies should be
universal in principle,
payingattention to the
needsof disadvantaged
and marginalized
populations.
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Managementalsohasimpact on other sustainabledevelopmentissuesthrough the
actions,methodsandpoliciesthey initiate or support.

άOlivier Laboux
President, Université de Nantes / President , ecology and energy 

transition committee, CPU, France 

άtǊŜǎƛŘŜƴǘǎ ƻŦ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀǊŜ ǇƻƭƛǘƛŎŀƭ ŦƛƎǳǊŜǎ ǿƘƻ ŜȄŜŎǳǘŜ ǇǳōƭƛŎ ǇƻƭƛŎȅΦ ¢ƘŜȅ ŀǊŜ 
elected as a result of the vision they impart. The vision becomes a program based on 
the idea that the university and campus are active parts of the city, shaping it, and 
participating in urbanism projects. As a result, there are strong links between the 
university and local authorities. I give the political impetus for sustainable 
development. When I was re-elected, I made 30 commitments which I make sure are 
applied. The vice presidents and departments are responsible for implementing them 
ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜƛǊ ǇǊƻƎǊŜǎǎΦέ 

Revitalize the global
partnership for sustainable
development

Ç Guaranteecollegialdecision-making
Ç Include internal and external

representatives in policy-making for
optimal pertinence and greater
legitimacy

Ç Advocatethe inclusionof environmental
and social issuesin managementtools,
suchasaccountingandfinancialtools

Access to justice
for all, and
building effective,
accountable
institutions at all
levels.

Ç Support in-house actions for sustainable
developmentandsocialresponsibility(SD&SR)

Ç Create an ambitious context for SD&SRto
thrive

Ç Guarantee consistency between in-house
policies

Ç Demonstrate a comprehensive and open
attitude andleadby example

Ç Ensurejusticeprevailsin the institution
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Thechallengesfor managerslie in theƛƴǎǘƛǘǳǘƛƻƴΩǎsocial
and institutional context, in its internal operations, and
in their own managementactivities.

Access to higher education in France is still largely
dependenton socialcriteria suchas revenuelevelsand
ǇŀǊŜƴǘǎΩeducationor the fact of growingup in a big city.
This challenges the widely spread impression of a
meritocratic education systemin France. Despitesome
real change,equal opportunity programshave not yet
succeededin reversingthis trend. Andsocialdeterminism
persistsfor studentsin highereducation. Factorscausing
studentsto leaveschoolearly and quit higher education
are similar to those which determine accessto higher
education. This is particularly noticeable in academic
courseswith no selectionprocess,in itself a challenging
Darwinian selection.έ This situation is even more
worrying as over 150,000 young Frenchstudents leave
highereducationwithout a qualification. Theaim is to be
able to effectivelyidentify the profile that dropsout and
createa specialassistanceprogramto avoidthem leaving
highereducationtoo early.

FrenchHEIshave evolvedsignificantlysincethe turn of
the century. There are two marked trends: increased
autonomy and more mergersbetween institutions. And
this dual trend is accentuatedby growing competition
between institutions. Competitiveprojectsdecidea large
part of additional funding for higher education and
researchinstitutions.

THE CHALLENGES

άAntoine de Daruvar
Vice President, institutional 

affairs, 

Université de Bordeaux, 

France

ά!ǎ ǾƛŎŜ ǇǊŜǎƛŘŜƴǘ ƻŦ 
institutional affairs, I am 
responsible for making sure 
that social responsibility is 
integrated at every level of the 
institution. In my opinion, it is 
important to both act and 
communicate about actions. 
Social responsibility must not 
be reduced to a hollow 
gesture. And it must certainly 
not be considered as a simple 
communication opportunity 
which would only undermine 
our legitimacy within the 
community. Political 
representatives have the 
power to make change if they 
choose participative models 
and decide to work closely 
ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ 
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When making such a conscious choice, public
authoritiesaimto createa culturebasedon efficiency
and results. TheHEIphilosophyis basedon sharing,
on publicservice,andon productionof knowledgefor
public interest. Asa result, changesmadeto funding
methods have organizational and social
consequences. On one hand, institutions require
assistanceto cope with the changes; on the other,
the competition paradigmmust be adapted to the
realityandaspirationsof HEIprofessionals.

Historically, HEIs have a silo logic like many
organizationsin other sectors. Suchstructured and
bureaucratic organizationsare very efficient in a
stable context. But in ǘƻŘŀȅΩǎchanging, unstable
context, suchorganizationimpedesquality. Capacity
for innovation and adaptation to change are also
limited because internal communication and
exchangeare limited. How institutions function must
be reviewed to identify structural problemssuchas
administrativeproceduresandgovernance. Qualityof
life in the workplaceand socialdialoguewill improve
if the wayinstitutionsfunctionis improved.

Given the complexity of their operations, HEIsare
naturally very inert. Like bureaucracy,inertia is a
strength in a stable context. However, in a context
where new difficulties abound - particularly
environmental - inertia is a handicap. It limits the
scope for motivated participants to act. Such a
context can be worsened by the sentiment that
environmentalproblemsonly havelong-term effects.
This can discourageshort-term mobilization as the
issuesare not consideredessentialto anƛƴǎǘƛǘǳǘƛƻƴΩǎ
operations.

ά{ǘǳŘŜƴǘ ǾƛŎŜ ǇǊŜǎƛŘŜƴǘǎ ŀǊŜ ŀƭǎƻ 
responsible for sustainable 
development. The student vice 
ǇǊŜǎƛŘŜƴǘΩǎ ǊƻƭŜ ƛǎ ǘƻ ƎǳƛŘŜ 
students, assist student 
sustainable development actions 
and initiatives, evaluate and 
communicate about existing 
actions and make decisions. 
They also ensure students be 
included in discussions, which is 
not always the case. It is 
important to include students, 
who can make valuable 
suggestions about sustainable 
development, and who know 
more about daily life in the 
university. As their 
representative, I have to make 
ǎǳǊŜ L ŀƎǊŜŜ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ 
ŘŜƳŀƴŘǎΦέ

άIlona Lemaitre
Student Vice President, 

Université Lille 2 (2016-

2017) / Former President, 

CEVPU (student vice 

president association), 

France
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Trusteeshavean important role to play in this case.
They need to incite and prescribe more when
evaluatingƛƴǎǘƛǘǳǘƛƻƴǎΩcontract clausesand policies
(via evaluation and accreditation bodies like the
FrenchHCERES).

A fundamentallypolitical role, a lot of theƳŀƴŀƎŜǊΩǎ
time is spent working with local partners. Such
activitiespromote the institution, giving it weight in
local and national debate, and making it an active
participant in public policy. This, however, reduces
the time managerscanspendin their institution, and
hence in direct contact with their teams. Elected
student representativesstruggleto choosebetween
their investment in governanceand staying in the
field. Thismakesit difficult for them to maintainclose
contact with other students and consult with them
about their recommendationsand demands. Student
contactisalsolimited for other typesof managers.

ά

ά! ǎŎƘƻƻƭ /9h ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
deploying human resources and 
finances necessary for reaching 
goals. Sustainable development is 
a goal for progress which must be 
handled at the right level. A global 
approach is required which must 
have concrete commitments with 
measurable effects, otherwise 
credibility is at risk. This means 
attributing sufficient means for 
long-term success. Budgeting 
sufficient resources is vital. It is 
also essential for motivating 
teams for actions that were not 
ƻǊƛƎƛƴŀƭƭȅ ǘƘŜƛǊ ǇǊƛƻǊƛǘȅΦέ

άFrançois Bouchet
CEO,

École polytechnique, France
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If Ié

- GOING FURTHER -

ÇDevelop campaign promises about SD&SR issues including: equality, people with a disability, assisting 

the underprivileged, quality of life in the workplace, waste management, water consumption, energy 

efficiency, sustainable procurement and fair trade.

Ç Work with other colleagues to develop a USR (university social 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅύ ŀƴŘ {5ϧ{w ǇƻƭƛŎȅΣ ƻǳǘƭƛƴƛƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ Ǿƛǎƛƻƴ ŀƴŘ 

medium- and long-term goals

Ç ²ƻǊƪ ǿƛǘƘ ƻǘƘŜǊ ŎƻƭƭŜŀƎǳŜǎ ǘƻ ŘŜǾŜƭƻǇ ŀ {5ϧ{w ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ǿƛǘƘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 

stakeholders to determine the medium- and long-term road map and the means required

Ç Create a USR Vice President position in universities or a SD&RS project 

manager position in schools

Ç Develop a list of USR/SD&SR contacts in the departments, services and laboratories

Ç Develop a list of USR/SD&SR contacts in student representative bodies and 

associations

Ç Establish a viable procedure for stakeholder consultation, such as an SD&SR or USR committee 

and annual survey

Ç Create a Green office reserved for SD&SR representatives - including students, teachers and 

administrative staff - to manage projects and raise awareness in the rest of the community

ÇCreate a materiality matrix to determine the most important issues for the institution and 

community

Ç Regularly evaluate actions made on campaign 

ǇǊƻƳƛǎŜǎ ƻǊ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ŀōƻǳǘ {5ϧ{w

Ç Implement a jobs and skills forecast management tool such as an anticipative and preventive HR 

plan

Ç Establish policy for quality of working life and psychosocial risk 

factors

Ç Establish inclusive policy for people with a disability

Ç Apply a facilities management plan for accessibility to premises, energy efficiency 

and green space maintenance

Ç Apply digital plan featuring a section about responsible digital practices including 

responsible procurement, reuse, data protection, the right to disconnect, and the 

right to be forgotten

Ç Establish a gender equality charter

Ç Include sustainable development criteria in student funding such as grants, 

association funding and institutional funding

Ç Participate diligently in employee representative bodies

Ç Create a student advisory board for institutions which do not have an established student 

representative body

Ç Create a student parliament with its own budget

Ç Provide a participative budget

ÇDevelop an ethical internal warning system about criminal actions, fraud, harassment and any other 

practice contrary to public interest
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SUSTAINABLE DEVELOPMENT 

GOALS FOR TEACHERS AND 

TEACHER-RESEARCHERS



With 4.7 millions teachers (source: UNESCOInstitute of
Statistics,2015), teachingstaff have important leverage
for the transition to a sustainablesociety. Responsiblefor
the education of nearly 200 million students (source:
UNESCOInstitute of Statistics,2015), HEI teaching staff
have an important responsibility in social change. They
needto delivereducationadaptedto the requirementsof
ǘƻƳƻǊǊƻǿΩǎworld, which must be more sustainable. By
communicatingtheir research findings, they can orient
politicalandstrategicdecisions.

Teacher-researchers have several roles: they create
knowledge, they transmit knowledge, and they help
studentsto learnandacquirethe skillsnecessaryto reach
a highandstablelevelof knowledgeandexpertise.

Thereare severalkey issues: Firstly,educationalcontent
hasan indirect impacton societythroughstudentaction...
and their future actions once in the professionalworld;
and secondly,researchchoicesinfluenceboth socialand
environmentalissuesfor the restof society.

It is therefore important to reconfigurethe way we work
and baseteachingon the acquisitionof five SD&SRskills:
collective, prospective, systemic, for change, and
responsibleand ethical. Sustainabledevelopment must
alsobe integratedin subjectswith applications.

άAlexandre Levillain

άL ƛƴǎǘƛƎŀǘŜŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ŀƴ 9ǘƘƛŎŀƭ !ŦŦŀƛǊǎ ƳƻŘǳƭŜ ƛƴ 
the Engineering, Management & Wealth Management 
(5th-ȅŜŀǊ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳύΣ ŀƴŘ ŀƴ 9ǉǳƛǘŀōƭŜ 
Economy component in the Management and Networks 
ŎƻǳǊǎŜΦέ 

Lawyer and Legal Professor,

IPAG Business School, France
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The way we teach and conduct researchalso makesa
difference...through the degree of cooperation and
inclusionfor successandthroughthe sustainabilityof the
teacher-ǊŜǎŜŀǊŎƘŜǊΩǎproject. We need to change our
educational and researchmethods to have a positive
impacton society.

Andgiventhe waysocietyandprofessionsareevolving,it
is important to continuouslyupdateour methodsto stay
close to ŎƻƳǇŀƴƛŜǎΩreal needs and anticipate future
needs. So it is important to stay close to the field,
working with socioeconomicactors. And to be prepared
to questionour educationalcontent.

Finally,giventhe high degreeof autonomyteachersand
teacher-researchershave in their work, they are most
frequently at a crossroadbetween two domains: their
institution and their researchor company. Asa result, a
community of colleagues from different institutions
workingon the samethemesor usingthe sameresearch
methods has developed. Theytry to stay closer to the
seconddomain, rather than to the first, becauseit is
more important for their career. The aim is to work
effectively as a team to share expertise and develop
newresearchsubjectsthat arisefrom socialissues.

Dominique Bonet 

Fernandez
Teacher-researcher,

IPAG Business School, 

France

άL ǿŀǎ ōŜƘƛƴŘ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ ǘƘŜ 
Supply chain management and 
circular economy5th-year master's 
degree program, which replaced 
the Supply chaincourse and won 
the second Trophées de 
l'économie circulaire in 2015. I 
strive to work with my students on 
concrete subjects about social 
ǘǊŀƴǎƛǘƛƻƴ ǎǳŎƘ ŀǎ άtŀǊƛǎ нлнлΥ ƴŜǿ 
ŎƻƴǎǳƳǇǘƛƻƴ ǇŀǘǘŜǊƴǎέΦ L ŀƭǎƻ 
participated in the creation of the 
European Collaborative Chair of 
9ŎƻƴƻƳƛŎǎΦέ 

ά

Vincent Huault
Teacher-researcher,

Université de Lorraine, France

ά!ǎ ŀ ǊŜǎǳƭǘ ƻŦ Ƴȅ ǇŀƭŜƻƴǘƻƭƻƎȅ 
research, I am naturally aware of 
subjects about historical climate 
change, which led me to 
participate in an Earth Science 
bachelor degree about climates 
and paleoclimatology. In our 
program we analyze pluralist 
documents, and students organize 
and moderate their own debates. 
The main goal of this course is to 
give students the basic knowledge 
necessary to make their own 
opinions and become conscious 
participants capable of raising 
ŀǿŀǊŜƴŜǎǎ ŀōƻǳǘ ŎƭƛƳŀǘŜ ƛǎǎǳŜǎΦέ

ά
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Teachingstaff havedirect contact both with studentsand institution management. They
also interact with other members of society who participate in their courses. A
ǊŜǎŜŀǊŎƘŜǊΩǎlaboratory work constantly contributes to their coursecontent. They also
haveconstantcontactwith companies,politiciansandpartner laboratories.

Asa result, teacher-researchershavea strategicrole in the highereducationandresearch
ecosystem,givingthem direct impacton SDGnumbers4, 8 and9.

HOW TEACHERS AND TEACHER-RESEARCHERS 

CAN CONTRIBUTE TO THE SDGs

Obtaining a quality
education is the
foundation to improving
ǇŜƻǇƭŜΩǎlives and
sustainable
development.

Sustainable economic
growth will require
societies to create the
conditions that allow
people to have quality
jobs.

Ç Includesustainabledevelopmentthemessuch
as human rights, gender equality and
citizenshipin existingcourses

Ç Make sustainable development an
independentsubject

Ç Developinclusiveandcollaborativeeducation
methods

Ç Encourageentrepreneurship
Ç Develop committed citizenship and active

participationin associations
Ç Ensure all students, regardless of their

background,haveequalaccessto knowledge
Ç Helpstudentswith learningdifficulties
Ç Make the institution a model for sustainable

developmentpractices

Ç Ensure course content is pertinent to
employment opportunities so that students
find long-term employment

Ç Ensure theories taught are applicable to
professionalpractices

Ç Encourage and promote professional
experiencewith vocationaltraining,internships
andentrepreneurialprojects
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Highereducationand researchinstitutions can make indirect contributions to all
the SDGs, dependingon the subjectstaughtanddeveloped,including:
Å genderequality
Å energytransition
Å eco-friendlyconstruction
Å biodiversityprotection
Å etc.

Thiswill increasetheǇǊƻŦŜǎǎƛƻƴΩǎcapacityto meet the SDGs.

άBrigitte Vu
Teacher-researcher in energy-efficient construction,

Université de Technologie de Belfort-Montbéliard, France

άL ŎǊŜŀǘŜŘ ǘƘŜ ŜƴŜǊƎȅ-efficient construction cursus to train engineers in 
multidisciplinary skills: temperature control, home automation and energy efficiency. 
Thanks to my participation in ministerial commissions, I am able to include content 
based on forecasts about the subject. My students are in the field as much as possible. 
For example, they participate in energy-efficiency renovations of the university 
ōǳƛƭŘƛƴƎǎΦέ 

Investments in
infrastructure
are crucial to
achieving
sustainable
development.

Ç Choose research subjects which lead to
sustainableinnovation

Ç Advisecompaniesaboutsustainableinnovation
Ç Encourage students to choose research

subjects compatible with sustainable
development
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Severalchallengesare yet to be met for the successful
applicationof the SDGs. Dueto their outright majority in
an institution, teachingandresearchstaff havethe means
to make a difference,but their primary role is to teach
andconductresearch. Theircapacityto fulfill this dualrole
mayreducetheir involvement.

The disciplinary framework and importance given to a
field of research can be an obstacle to academic
progressionand prestigefor teacher-researcherswho are
more proactiveabout includingsustainabledevelopment
in their work. Thisoften requires interdisciplinary work,
whichis not yet well-regardedby the profession. TheCNU
(ConseilNational des Universités),the French lecturer
qualification systemdiscouragesPhDstudentsandyoung
doctoralstudentsfrom selectinginterdisciplinarysubjects.
Complete revision of the system would facilitate such
orientation.

Also, as the principal role of teacher-researchersis to
develop knowledge and educate (knowledge,expertise
andsocialskills)rather than makedecisions,this canlimit
their impact. The challenge is to remain neutral and
objective about their chosenresearchactivity by keeping
a distance from decision-makers. Involving decision-
makersmay posea problem,but all the observationswe
havecollectedseemto indicatethat involvingstudentsis
feasible.

άDƛǾŜƴ ǘƘŜ ƴŀǘǳǊŀƭ ŀǎǎƻŎƛŀǘƛƻƴ 
between sustainable development 
and my courses and research 
work, I tried to direct our 
management towards changing 
the overall organization of the 
institution to make the university 
a model for sustainable 
development at every level. For 
example, I tried to convince our 
management to make the link 
between sustainable development 
research and course content a 
ǇǊƛƻǊƛǘȅΦέ 

άYvan Lagadeuc
Ecology Teacher-researcher,

Université de Rennes 1, 

France
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Teachers can choose to include sustainable
development in course content where they have
direct contactwith students,but changewill only be
effective if the rest of the teaching staff and
management are on board. This can be more
complicated and may require gradual awareness
raisingamonginstitution staff.

If the whole institution is not behind sustainable
development,a ǘŜŀŎƘŜǊΩǎresults in their own area
will be limited.

Also, continuingeducation for teacher-researchersis
insufficient, slowing change to course content and
teaching methods. But changeis underway, as the
new May 2017decreeabout universityprofessorand
lecturerstatusshows.

Finally, the extremely strong competitive spirit
between institutions and between countries about
research can be an obstacle to initiatives about
innovative subjects associated with sustainable
development.

ά

άL ƛƴŎƭǳŘŜ ŎƻƳǇŀƴȅ ŎŀǎŜ ǎǘǳŘƛŜǎ 
with social themes such as gender 
equality in my course. I try to 
communicate my research 
findings to political leaders to 
change society. I work with my 
students to develop my courses to 
avoid imposing an analysis and to 
encourage them to participate in 
ǘƘŜƛǊ ƭŜŀǊƴƛƴƎΦέ 

άVirginie Martin
Teacher-researcher, 

political science and 

management, 

KEDGE Business School, 

France
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If  Ié

- GOING FURTHER -

Ç Establish new evaluation criteria for continuous assessment 

including creativity, entrepreneurial attitude and skill acquisition

ÇEncourage autonomous learning such as internet research during class, personal analysis of 

work, e-learning, MOOC.

Ç Reduce class sizes to optimize contact with teachers and regular 

and effective practical exercises

Ç Reduce use of paper: less photocopies and increased use of computers in class

Ç Include innovative research exercises for sustainable development subjects

Ç Encourage students to participate in sustainable development workshops and competitions 

(Green gown awards, HESD portal by IAU, Médiaterre by AUF, etc.)

Ç Participate in think tanks about innovation for meeting the SDGs

Ç Create an interdisciplinary program so students can follow subjects 

from different study programs

Ç Develop a curriculum in cooperation with students, enhanced by their personal and professional 

experiences with associations, through citizenship and in vocational training, internships

Ç Make sustainable development subjects compulsory, such as social and inclusive 

economy, circular economy, ethical finance, business ethics, entrepreneurship, sports for 

disabled people

Ç Integrate climate change issues in engineering, finance, economy, urbanism and 

other courses.

Ç Include study into technical innovations such as carbon and energy storage, 

renewable energy and energy recycling.

Ç Develop new courses which could be supported by employers with a specific need, for 

example: Entrepreneurship and Socially Responsible Economy, Energy efficiency 

Ç Include dissertations on subjects associated with 

sustainable development specific to the course taken

Ç Recognize internships with associations and give ECTS credit for associative work

ÇSupport teaching with practical cases proposed by companies, based on associative projects, 

or to solve institution problems 

Ç Develop a curriculum in consultation with people working in the field every day

Ç Invite speakers from the field to make sustainable development more real, such 

as CSR and NGO consultants, elected representatives, professionals or social-

economy startups

Ç Create a special course for experienced professionals whose activity has evolved

Ç Build relations between a curriculum  and research institutions or bodies associated with SDGs

Ç Work towards becoming a model institution by creating collaborative courses for teachers, 

students and other personnel about research findings into sustainable development

Ç Invite political and business leaders into laboratories to communicate first-hand about work into 

sustainable development and social and environmental innovation 

Ç Request the creation of research chairs into subjects associated with SDGs (example: Chair of circular 

economy)

Ç Offer freely and easily accessible courses and/or research results in more than 

one language
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SUSTAINABLE DEVELOPMENT GOALS 

FOR STRATEGY AND GOVERNANCE 

PROFESSIONALS



Giventhe decisionto increaseautonomy for HEIs(2007
LRU and 2013 ESRacts), governancehas become an
increasinglyimportant issue,resulting in the creation of
dedicatedexpert missionsand departmentswhich often
report to theƛƴǎǘƛǘǳǘƛƻƴΩǎseniormanagement.

Governance professionals are responsible for the
developmentanddeploymentof anƛƴǎǘƛǘǳǘƛƻƴΩǎstrategic
project, and they organizethe necessaryadministrative,
technical and financial operations. They have a pivotal
role between the strategic project and day-to-day
operations. Their job is to facilitate decision-making,
whilst creating the best possibleworking conditions for
students and staff. Governanceprofessionalsare also
responsiblefor stimulating dialogue among colleagues
about the values the institution decides to convey to
their students, teacher-researchersand administrative
andtechnicalstaff.

Governancehastwo aspects: technicaland interpersonal.
On one hand, governanceprofessionalsproduce,collect
and deployinformation requiredfor facilitating decision-
making and optimizing the use of financial, human and
natural resources. They coordinate assessmentand
accreditationapplicationsand provide information when
requestedby stakeholders,suchassupervisoryministries
andassessmentandcertificationbodies. Theyalsoadvise
departments and help them evolve, for example for
quality improvement. Significant and continuous
consultationis required.

A word from the CIRSES

«The goal of the CIRSES is to assist all HEIs to integrate SD&SR 
issues through long-term support of all professionals 
responsible for SD&SR. We provide platforms for exchange 
(esresponsable.org), guides (SD&SR kit) and sites (label-
ddrs.org, etc.) for the higher education community» 

Armelle Carnet, President, CIRSES, France

SOCIAL 

ISSUES 

Strategy and governance professionals



Governanceprofessionalsincludeexperts,suchas
quality and sustainabledevelopmentofficers,and
managerialstaff such as department supervisors
and chief administrativeofficers. Both aspectsare
important, but the content of technical and
interpersonalaspectsis distributed differently for
these two governanceprofessionaltypes: experts
are more concernedwith technical issues,whilst
managerial staff concentrate more on
interpersonal aspects. Unlike the experts,
managerialstaff alsohaveauthority, forcing them
to assumea leadership role. They work for an
effective alliance between the different
professionals, and for coherence between the
ƛƴǎǘƛǘǳǘƛƻƴΩǎorientationsandpolicies.

Severalsocial and environmental issuesare key to
governance. Given the interpersonal dimension of
their role, governanceprofessionalsare key to well-
being and the quality of working life. Responsiblefor
evaluatingandplanning,governanceprofessionalsare
central to decision-making, and as a result, on the
ƛƴǎǘƛǘǳǘƛƻƴΩǎchoice of action. This has repercussions
on a wide range of issues,both social: accessto
education,inequality,people with a disability,health,
well-being, quality of working life and job insecurity
etc.; and environmental: preservation of natural
resources,pollution reduction,tacklingclimatechange,
biodiversityprotection,etc.

άJoris Benelle 
Operations Manager, 

Université Grenoble-Alpes 

(UGA), France

άL ƘŀǾŜ ǘƘŜ ǇƛǾƻǘŀƭ ǊƻƭŜ ōŜǘǿŜŜƴ ǘƘŜ 
ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ǇƻƭƛŎȅ ŀƴŘ ǘƘŜ 
administration that supports it. The aim 
is to provide the best possible working 
conditions for students and staff. I am 
not an expert, but I consult with experts 
when necessary. I ensure that social 
and environmental issues are given 
weight in institution debate. Quality of 
working life is important to me, 
because our staff - whose expertise is 
our livelihood - are not equipment or 
ǊƻōƻǘǎΦέ 

άÉric Dutil 
Former Operations Manager, 

Université de Bordeaux 

(former president of the 

association of operations 

managers), France 

As operations manager, I had to 
both guide and be political. 
Universities have an internal 
democratic system. It is 
important to find a balance: 
preserve autonomy for teaching 
and research whilst working in 
an overall framework (the 
¦ƴƛǾŜǊǎƛǘŞ ŘŜ .ƻǊŘŜŀǳȄ άōǊŀƴŘέύΦ 
I organize dialogue between 
colleagues about social 
responsibility values that our 
institution can convey to our 
ǎǘǳŘŜƴǘǎ ŀƴŘ ǎǘŀŦŦΦέ 

Both expert and managerial governance staff have many contacts internally and
externally. Internally, they exchangewith the ƛƴǎǘƛǘǳǘƛƻƴΩǎdepartment, service and
laboratorymanagers. Expertsalsoexchangewith operationalstaff for reporting purposes
and to gain information about working conditions. Outside the institution, governance
professionals exchange with the ƛƴǎǘƛǘǳǘƛƻƴΩǎpartners: supervisory ministries,
accreditationand certification bodies, local authorities, researchbodies,socioeconomic
partners (companies, professional associations, non-profit organizations, etc.),
internationalpartners,andin the caseof universityhospitals,with the medicalprofession.
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Strategyand governanceprofessionalshave a cross-disciplinaryrole in the institution,
making it possiblefor them to make a large contribution to SustainableDevelopment
Goals(SDG)number: 8, 10, 16and17.

HOW STRATEGY AND GOVERNANCE 

PROFESSIONALS CAN CONTRIBUTE TO SDGs

Ç Ensurehuman and material resourcesare deployed to
ensureconduciveconditionsfor teachingandresearch

Ç Takeactionagainstdiscriminationin the work placewith
inclusivepolicies,for examplefor diversityor disability

Ç Make forecasts for jobs, manpower and skills using a
managementtool like an anticipativeand preventiveHR
plan Assessthe ƛƴǎǘƛǘǳǘƛƻƴΩǎcontribution to the local
economy

Ç Assessthe financialviabilityof the institution

Ç Ensure equal opportunity for access to
education

Ç Reducepaygaps
Ç Ensure students and staff from

underprivileged backgrounds have the
meansto remainautonomous

Ç Guaranteefair socialprotection for staff

Accessto justice for
all, and building
effective,accountable
institutions at all
levels.

Ç Coordinatethe developmentand deployment of
theƛƴǎǘƛǘǳǘƛƻƴΩǎstrategy

Ç Ensure consistency between the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
policiesandactionplans

Ç Coordinate the application of a quality control
system

Ç Coordinate the application of a social
responsibilitycodeof conduct

Ç Develop and update tracking and management
reportingtools

Ç Guideandsupportchange

Sustainable
economic growth
will requiresocieties
to create the
conditions that
allow people to
havequality jobs.

Toreduceinequalities,policies
should be universal in
principle, paying attention to
the needs of disadvantaged
andmarginalizedpopulations.
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Governanceprofessionalscanalso play a role in other sustainabledevelopment
issues, for example via the collection and processingof information used for
decision-making.

Throughthe quality control system, they participatein the structuralorganization,
optimizationandcontinuedimprovementof the institution. Thishasrepercussions
on employment,on expertiseandon the qualityof workinglife.

Throughapplicationof a socialresponsibilitycodeof conduct, they havean impact
on energy consumption, waste management, reduction of greenhouse gas
emissionand biodiversityprotection within the institution, aswell as the diversity
of studentandstaff profiles.

άNathalie Petit-Maltaverne
Improvement and Development Project Officer, 

Centrale Lille, France

άL ŀƳ ōŀǎƛŎŀƭƭȅ ŀ ŦŀŎƛƭƛǘŀǘƻǊΥ L ǿƻǊƪ ǿƛǘƘ ŀƭƭ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ 
necessary to help the management team make decisions. The aim is prevention rather 
than cure, so I also warn about organizational problems. In my job, it essential to show 
respect to staff and have an open attitude when we are reviewing our processes. 
Confidentiality is also important, because I have access to a large quantity of data 
ŀōƻǳǘ ǘƘŜ ǎǘŀŦŦΣ ǎǘǳŘŜƴǘǎ ŀƴŘ ǎŎƘƻƻƭ ŦƛƴŀƴŎŜǎΦέ

Revitalizethe
global
partnership
for
sustainable
development

Ç Ensureconsistencyin theƛƴǎǘƛǘǳǘƛƻƴΩǎpolicies
Ç Report to supervisoryministries, accreditation

andcertificationbodies
Ç Stimulateexchangewith stakeholders
Ç Developa social responsibilitycode of conduct

with colleagues
Ç Ensuresocialdialogueisopenandjust
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Sustainabledevelopment issues create challenges for
governanceprofessionalsboth in their work content and
methods.

Existingmanagementcontrol tools need to be adapted -
and new ones created - to take into accountsocialand
environmental issues Traditional management control
tools, for examplefor analyticandgeneralaccounting,are
outdated for handlingsocialand environmentalissues. As
a result, new tools have been introduced such as the
social audit, stakeholder mapping, the greenhousegas
audit, carbonfootprint, risk managementtools. But they
cannot yet provide a true vision of the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
situation. More progress is particularly required for
measuringanƛƴǎǘƛǘǳǘƛƻƴΩǎenvironmentalimpact.

Political issuesarehiddenbehindwhat mayappearto be
a technicalsubject: the aim of a managementcontrol tool
is to representreality, which necessitateschoices,setting
premises or hypotheses for calculations, thus giving
priority to certaininformation, to the detriment of others.
Socialandenvironmentalissuesrequire analysisbasedon
a wide rangeof criteria andgeneraterecurringdilemmas.
Becauseactions are rarely beneficial at every level. For
example, reducing lighting at night may cause safety
problems,or increasea feeling of insecurity,particularly
for vulnerablepopulations,likewomenon their own.

Thatiswhy dialogueandconsultation- andcollaboration-
are necessaryto ensureconsensusabout the ethics and
objectivesunderlyingthe conceptionof the tools.

άL ǿŀǎ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ƳŀƴŀƎŜǊ ƛƴ 
the welfare and health care sector 
for 15 years. During that time, I 
learned a great deal about the 
impact of social structure and 
social relations on sustainable 
development. At Polytech 
Montpellier, I work part-time on 
the SD program, and part-time on 
the quality control system. Three 
actions are particularly important 
in my work: identifying people 
who may be a source of data, 
collecting indicators and gaining 
trust. To gain their trust, I show 
my aim is to promote the work of 
the person who supplied the 
ŘŀǘŀΦέ

άPierre Risso
Quality and SD&SR 

Engineer, 

Polytech Montpellier, 

France
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ά

«Initially, I was often consulted for 
my expertise in guiding change 
and governance. I began with the 
HCERES [Public agency assessing 
universities in France] evaluation 
of the institution and the 
development of a strategic 
project. I had to create bridges 
ōŜǘǿŜŜƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŘƛŦŦŜǊŜƴǘ 
objectives and develop 
opportunities to meet the 
collective ambition. I identified 
the sustainable development and 
social responsibility strategy as an 
opportunity which I am currently 
implementing »

άArmelle Carnet
Strategy and Governance 

Assistant, 

Agrocampus Ouest, 

France

Two inspiring examples: the collaborativework carried
out by the UNto establishthe SDGs,andthe collaborative
work carried out by the Economic, Social and
EnvironmentalCouncil (ESEC/ CESE) in Franceon the
sustainabledevelopmentindicators.

Governance professionals rely on and process large
amounts of information - and in some cases,sensitive
information. They also have to juggle between two
potentially contradictory objectives: respect for
confidentiality versusthe duty of transparency, inherent
for institutions acting in the public interest. On the one
hand, institutions are increasinglyrequired to report on
their activities and demonstrate their efficiency -
economicefficiency,financialviability and the integration
of social and environmental issues. On the other, they
must respect the right to privacy (anonymous data,
statistic processcontrols) and trade secrets(particularly
for researchin progressabout technologyfor military use
or other technology which could be misused in this
context).

A balance must be found between transparency and
confidentiality: a hot topic for the wider public which is
being addressed by new national and international
regulationslike the Aarhusconvention,the environmental
charter, the general data protection regulation (GDPR)
andthe Europeantrade secretdirective.

Recentarrivals in institutions, governanceprofessionals
need to promote their actions to confirm their
legitimacy. However,this canprovedifficult dueto lackof
time, interest in the subjector relevant skills. The result
canbe more time beingspenton action,and insufficient
time being spent on communication. Having a good
relationship with communication professionalscan be
useful in this case, as it can lead to the governance
featuring constantly in the ƛƴǎǘƛǘǳǘƛƻƴΩǎcommunication
strategy.
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If Ié

- GOING FURTHER -

Ç /ƻƻǊŘƛƴŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 

social responsibility strategy

Ç Coordinate self-assessments for accreditation and 

certification bodies such as EFMD, AACSB and AMBA for 

Business schools

Ç Assist with the creation of a policy for 

people with a disability

ÇLead a social responsibility committee bringing together 

all internal and external stakeholders

ÇAssist with the creation and deployment of a jobs and skills forecast 

management tool like an anticipative and preventive HR plan 

ÇAssist with the creation and deployment of a plan for 

the improvement of the quality of working life

ÇParticipate in the creation and deployment of a plan to reduce travel 

between institutions, such as the French PDIE.

Ç Create an environmental accounting system

Ç Create non-financial reporting tools 

Ç Carry out a greenhouse gas (GHG) emission inventory following the 

GHG Protocol standard

Ç Carry out a social audit

Ç Respond to bodies and media who publish national 

and international rankings

Ç /ƻƻǊŘƛƴŀǘŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ {5ϧ{w ǎŜƭŦ-assessment

Ç aŀǇ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘŀŦŦ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊƻŎŜǎǎŜǎ 

Ç aŀǇ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘǳŘŜƴǘ ǊŜŎǊǳƛǘƳŜƴǘ ǇǊƻŎŜǎǎŜǎ 

Ç aŀǇ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŜƴŜǊƎȅ ŎƻƴǎǳƳǇǘƛƻƴ ǇǊƻŎŜǎǎŜǎ

ÇaŀǇ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǿŀǎǘŜ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎ

Ç Assist with the deployment of the 

ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ [ƛǘŜǊŀŎȅ ¢Ŝǎǘέ(Sulitest)

Ç Assist with the creation of solutions to help refugees return to 

education

Ç Enable the creation of a network to improve equal opportunity and 

access to higher education

Ç Support the implementation of a program for prevention 

and protection of student health

Ç Contract with a social employment program for the reuse of 

depreciated electronic products 

Ç Build relations with local suppliers
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SUSTAINABLE DEVELOPMENT GOALS 

FOR FINANCIAL AND ACCOUNTING 

PROFESSIONALS



Responsiblefor the ƛƴǎǘƛǘǳǘƛƻƴΩǎfinancial management,
finance and accountingprofessionalsplay a key role in
operations. Theirmain role is to assistthe policy team in
the deployment of the ƛƴǎǘƛǘǳǘƛƻƴΩǎproject and with
budgetcontrol and financialmanagement. Workingwith
teams in the field, they also calculate budgets and
forecasts. They are guided by managementtools: the
investmentplan, the economicmodel, medium- to long-
term forecasts,budget policy, etc. On a daily basisthey
also control income and spending. Accounting
professionalsoversee the accounts and production of
supporting documents and financial reports. They also
report problems and advise to ensure the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
operationsaresound,honestandreliable.

Financialand accountingprofessionalshavecontact with
all the other teaching departments, laboratories and
servicesthroughout the institution . Thedepartmentis at
the crossroadsof all the other departmentsand services
as accounting processes touch every part of the
institution. Theirprimary contact is the personwho signs
or delegates the signature for contracts and delivery
notes, such as the president of a university. They also
exchangewith the managementteam and strategy and
governanceprofessionals.

A word from the AACU (university 

accountants association), France

«!ǘ ǘƘŜ ŎǊƻǎǎǊƻŀŘǎ ƻŦ ŀƭƭ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƛƴǘŜǊƴŀƭ ǇǊƻŎŜǎǎŜǎΣ 
the accountant is the essential advisor to the president or 
manager for finance and accounting. Such an overview of the 
economic activity includes issues touching social and 
environmental responsibility, which they report to the 
governance team. The AACU works with the CPU [HEI 
management association] to promote actions for energy 
transition such as digitization and telecommuting. In a context 
where resources are limited, we also consider the CSR policy 
creates financial opportunities because it drives energy 
efficiency, reducing our impact on the environment. Energy-
efficiency building renovations would also be accelerated if 
universities were authorized to borrow to fund such projects, 
which is not yet the case.»  

Pascal Pain, Vice President, AACU, France

Financial and accounting professionals

SOCIAL 

ISSUES 



They work closelywith procurement officers, directors and financial managersin the
departmentsand laboratories. Theyalsohavecontactwith students,particularlyfor the
paymentof tuition andenrollmentfees.

Financeand accounting professionalsalso exchangewith a wide range of contacts
outside the institution, for audits, for funding applicationsand for registering income
and spending. Theirmain contactsare supervisoryministriesand regulatorybodiessuch
as the schoolboard, the governmentaccountabilityoffice and statutory auditors. They
alsohavecontactwith tax and welfare services,the office, the COMUE(Frenchgroupof
universitiesand institutions), partner institutions, local authorities and companiesfor
fundingresearchprojects,aswell assuppliers,continuingeducationclientsandproviders
of financial IT systems(particularlythe AMUE,a support body for public institutions in
France).

Ethicalconsiderationssuchas producingcompliant accountsand operations,measures
against embezzlementand sound managementof public funding are paramount. In
France,public accountantsswear before the Cour des Comptes,the equivalentof the
governmentaccountabilityoffice, and are personallyaccountablefor financialproblems.
Soundmanagementof public funding is a constantissuedue to the prevalentpracticeof
spendingthe totality of budgetsto avoidthem beingdecreasedin the future. Financeand
accountingprofessionalshaveseveraltechniquesto avoidsuchpractices.

Like their peers in the banking sector, through
activities they finance, they generate social and
environmental impact, both directly and
indirectly. Directly, through their work methods
and tools including use of paper, digital devices
and transport. Indirectly, through budget
distribution, which has potentially more impact.
Budgetscanbe attributed to activitieswhich have
positive or negative impact. Finance and
accountingprofessionalsmay not have decision-
makingpower, but they can help managementto
take into accountsocialand environmentalimpact
generatedby the activitiesthey finance,andhence
makeenlightenedchoices.

άPascal Pain
Accountant, Arts et Métiers Paris 

Tech / Vice President, AACU, 

France

«Generally speaking, we simply 
cannot neglect environmental and 
social issues. We are active 
participants in our society. As an 
accountant, I am responsible for the 
integrity of the accounts. I make sure 
they are correct and honest, and 
closely reflect the economic reality. I 
also make sure payment terms are 
not too long, even if my department 
is not responsible for procurement. 
My role is also to advise and 
supervise, with a duty to report to 
my management. This is where 
environmental issues come in. For 
example, I advise that new vehicle 
purchases be electric or hybrid.»

Financial and accounting professionals



Financeand accountingprofessionalshave a cross-disciplinaryrole in the institution,
making it possiblefor them to make a large contribution to SustainableDevelopment
Goals(SDGs)numbers8, 12, 16and17.

HOW CAN FINANCE AND ACCOUNTING 

PROFESSIONALS CONTRIBUTE TO THE SDGs

Sustainable economic
growth will requiresocieties
to create the conditions
that allow people to have
quality jobs.

Ç Ensure the institution is financially
sustainable

Ç Diversifyinstitution fundingsources
Ç Exercisebudgetcontrol
Ç Respectandreducepaymentterms
Ç Develop business with local

companiesfor procurement

Ç Rationalizeconsumableprocurementproceduresto reduceuse
of resources

Ç Include social and environmental clauses in purchase
specifications

Ç Integrate social and environmental criteria in ratings for
procurementcontractsandtenders

Ç Give priority to new economic models: circular economy,
product-servicesystem,sharingeconomy

Ç Includeclausesabout product end-of-life and ensurethey are
appliedcorrectly

Responsible
Production and
Consumption

Ç Ensurethe accuracy,impartiality and honestyof
the ƛƴǎǘƛǘǳǘƛƻƴΩǎaccounts in collaboration with
statutoryauditors

Ç Establisha policy againstcorruption and conflict
of interest

Ç Include responsible purchasing in the
procurementstrategyandpolicy

Ç Guarantee equal access to information for
consultation and transparent decisions about
procurementcontracts

Accessto justice for all,
and building effective,
accountableinstitutionsat
all levels.
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άStéphane Minaberry,
Managing Director for Operations and Assistant Delegate for Finance 

and Procurement, Université de Bordeaux / President, ADF (French 

association for financial directors of HEIs), France

«Sustainable development is important to me, both for social and environmental 
ǊŜŀǎƻƴǎΦ L ǘƘƛƴƪ ƛǘΩǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƛƴǘŜƎǊŀǘŜ ǘƘŜǎŜ ƛǎǎǳŜǎ ƛƴ ƻǳǊ ŘŜŎƛǎƛƻƴ-making 
ǇǊƻŎŜǎǎŜǎ ǿƛǘƘƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŦƛƴŀƴŎƛŀƭ ŎŀǇŀŎƛǘȅΦ L Řƻ Ƴȅ ōŜǎǘ ǘƻ ǇǊƻƳƻǘŜ ǘƘƛǎ 
internally. The aim is not to make the issue a dogma, but to make our institution and 
operations more ethical. For example, we can educate our departments to consider 
these issues when handling procurement contracts. In some cases, we can accept to 
pay a higher price, which is in fact not an additional cost when criteria for analysis are 
widened.»

Financeand accountingprofessionalscan also contribute to other sustainable
developmentissues, by their choiceof work methodsandthe developmentof new
tools to facilitatedecision-making.

Social and environmental indicators can be added to existing financial and
accountingtools for better monitoringof paygapsandthe impactof the institution
on climatechange.

Digitizing/dematerializingdocumentsreducespaperuse,which indirectly reduces
water, energyand wood consumptionusedfor papermanufacturingandprinting.
At the same time, digitization must be carried out within a responsibledigital
framework: Green IT avoids environmental benefits being overridden by the
impactof ITequipmenton the environment. Theuseof digitaldevicesmustbepart
of an overallstrategyand policy to prevent increasingthe digital dividewhich can
isolatecertainstaff members.

Ç Collaborate to create new financial and
accountingtools which include social and
environmental issues: non-financial
reporting tools, social and environmental
accounting,etc.

Ç Include the social and environmental
impact of the ƛƴǎǘƛǘǳǘƛƻƴΩǎactivities in
budgetanalysis

Revitalizethe global
partnership for
sustainable
development

47
Financial and accounting professionals



Finance and accounting professionals face three main
challengeswhich impact their contribution to social and
environmentalissues: the financialsustainabilityof HEIs,the
increasing complexity of finance regulations (which
generatesdifficultiesfor humanresourcemanagement),and
the inadequacyof existingtools.

Maintaining HEIfinancial viability is a major challengein a
price scissorscontext. On one hand, incomeis stagnantdue
to the reductionin publicfunding. Onthe other, expenditure
is increasingdue to the needfor cutting-edgeequipmentfor
research,high investment in campusesfor digital transition
and facilities renovation, as well as the need to increase
supportserviceworkforcedue to the decentralizationof the
highereducationand researchsystemwhich beganabout a
decadeago. Thisstrainedsituation requiresextra focus on
financial balance. With reductions in spending,particularly
for staff, priorities need to be reviewed. One solution is to
spend better, not spend less. In this context, HEI
procurementteamsneedto beprofessionalized.

Over the last few years, financial regulations have been
reformed for better risk management,particularlysincethe
2008financialcrisis. Thismeansthat financeandaccounting
professionalsrequire a higher level of skill and knowledge.
To that end, training existing staff is necessary, and
particularattention needsto be madewhen recruiting. Asa
result, it hasbecomedifficult to recruit in theseprofessions,
which is only worsenedby the lack of generalinterest the
professions attract. And respecting workplace diversity
policiesisverydifficult asa result.

«The environmental issue is very 
important to me. I am vegetarian, 
which is difficult to talk about 
ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǇǊƻǾƻƪŜ ŀ 
feeling of guilt or discomfort. 
Progress can only be made by 
raising awareness, by 
communicating, and by being 
consistent...even if it is not easy 
every day. Environmental issues in 
a financial department suggest 
paper, dematerialization, or the 
way we choose to spend our 
budgets: on what, how much and 
with which supplier. But we can 
also include environmental criteria 
in our forecasts, analyzing our 
budgets by the type of 
expenditure. The indicators are 
yet to be defined. We can also 
stimulate change by including 
environmental impact as criteria 
for decision-making.»

άHélène Da Costa
Deputy Finance Director,

Université Paris-Dauphine, 

France
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It is alsoworth noting that staff responsiblefor financial
managementof departmentsand laboratoriespart-time
havetrouble keepingup with the increasingdemandsand
workload. To facilitate skill upgrading,it would be useful
to create bridges between administrative staff and
teacher-researchers, particularlyin managementschools,
to exploit knowledgeandskillscreatedand transferredin
the cursus.

The inadequacyof existing technical tools creates two
main problems: a lossof productivityand the difficulty to
include non-financial criteria in budget attribution. It is
important to improveexistingtools andcreatenew ones.
On one hand, existing IT systemsrequire improvement
and are obstaclesto financial managementproductivity
due to, for example,duplicatedinputting which could be
automated with connections between software and
databases. On the other hand,financialdecisionsare still
largely blind to environmental and social issues.
Accountingtools (the existingbalancesheet and income
statement) only cover such issuespartially and are not
conducive to the analysis of an ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ
environmentaland socialimpact. Financialtools suchas
budget guidelines,budget dialogue tools and financial
models need to be reviewed so that decision-making
includesenvironmentalandsocialissues.

Accounting research has already resulted in some
interestingsolutions,with the creationof a rangeof new
tools: new physical accounting methods such as the
greenhousegas emissionaudit and the social audit, as
well as new monetary accountingsystemsincluding the
triple capital accounting system, the CARE model
(accountingadapted to environment renewal) and the
environmentalprofit and loss. Physicalaccountingtools
haveprovento be robustbut do not havea direct impact
on budgets. Monetary accounting tools, on the other
hand, have proven more powerful, but are still
experimental. Theynow need to be improvedand tested
in the field.

ά
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If Ié

- GOING FURTHER -

Ç Plan department funding programs over several years to reduce 

excessive consumption at the end of the accounting period

Ç Re-attribute resources unused by the department to spread a high outlay 

over several years

Ç Educate departments about financial regulations for the transfer of unused funds to 

working capital, which remains an asset for the institution and the departments and can 

be released when needed.

ÇCreate an internal ethical alert system for unorthodox practices, embezzlement, conflict of 

interest and corruption

Ç Establish a policy for air travel

Ç Include environmental and social issues in budget guidelines

ÇWork with other managers involved in budget issues to create an interactive budget tool with 

non-financial environmental and social criteria

Ç Create a non-financial environmental and social dashboard for the governance team

ÇApply environmental and social accounting systems: greenhouse gas audit, accounting systems 

adapted to environment renewal (CARE), the French IDEA method which includes indicators for 

sustainable farming.

Ç /ŀǊǊȅ ƻǳǘ ŀƴ ŀƴƴǳŀƭ ŎŀǊōƻƴ ŀǳŘƛǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 

purchases to identify actions to be taken

Ç Set an annual carbon budget for each department to establish their total 

greenhouse gas emission allowance

Ç Fix an internal carbon tax for international travel

Ç Include sustainable development criteria in procurement contract 

ratings

Ç Improve the flow of internal communication about services rendered to reduce payment terms

Ç Include social integration clauses in specifications

Ç Identify corruption risks and potential conflicts of interest and establish rules to 

ensure suppliers are treated equally

Ç Give priority to local suppliers to support the local economy 

Ç Build close working relations with inclusive employers to develop markets 

for the disabled 

Ç Distribute information about sustainable development to 

internal procurement officers

Ç Digitize accounting documents (supporting documents and invoices) 

in a Green IT framework

Ç Digitize financial documents (funding application and budget requests) in a Green IT 

framework

Ç Configure printer defaults for black and white and double-sided printing

Ç Share printing equipment: one printer/photocopier per floor to minimize the 

ecological footprint and incite sedentary staff to be more active
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SUSTAINABLE DEVELOPMENT GOALS 

FOR PROCUREMENT PROFESSIONALS 



Therole of procurementprofessionalsis to providethe
institution with supplies and services. The aim is to
satisfy the ƛƴǎǘƛǘǳǘƛƻƴΩǎrequirementswithin the policy
and regulatory framework Procurementstaff prepare,
analyzeandsigncontracts,andensurethey are applied
correctly. Theyalsosource,monitor regulations,advise
andassistinternalstaff with procurementplans.

Procurement professionalshave contact with all the
other departmentsin HEIs,given that purchasecan be
made by any management team, departments and
laboratories in the institution. They work with the
finance and accounting professionals to oversee
contracts and control budgets. They can also request
human or material resourcesinternally for sustainable
development, the disabled policy or questions about
occupational health and safety. Procurement
professionals also have external contacts including
other HEIs,companies,local authorities, associations,
central buying services, government procurement
supervisors. Buyers can work with these contacts to
groupordersandexchangeabout their practices.

Severalsocialand environmental issuesare key to the
procurementrole.I9LǎΩpurchasepolicieshavea knock-
on effect on other companies, whether they be
suppliersor prospectivesuppliers. Thesedemandscan
generateimprovementin what suppliersoffer, both for
working conditions and the environmental impact of
their productsand activities. Theordersthey placealso
havean impacton the localeconomyandworkforce.
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Purchaseshave both direct and indirect
social and environmental impacts. Direct
impact is causedby the useof the productor
servicepurchased,suchas energyefficiency
of effect onǳǎŜǊΩǎhealth. Indirect impact is
generated by the fabrication and product
end-of-life, supplier working conditions,
environmental impacts of manufacturing
processesandrecyclingpotential.

Therelationshipbetweenbuyersandsuppliersis
complex. Buyersmust make neutral judgments,
keepinga certaindistancefrom suppliers. Caution
is essential,becausethere is a fine line between
good businessrelations and corruption. At the
same time, buyers need to maintain good
relations with their suppliers to ensure mutual
trust and efficient, reactivecommunication. They
must also respect reasonablepayment terms to
avoidendangeringsuppliers,particularlySMEsor
when a supplieris dependenton theƛƴǎǘƛǘǳǘƛƻƴΩǎ
business.

άVirginie Filippini
Procurement Department 

Manager,

Université Claude Bernard-

Lyon, France

«¢ƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ōǳƛƭŘƛƴƎǎ ŀǊŜ 
large and old. As part of the 
refurbishment program started 
about ten years ago, the 
institution decided to have all the 
asbestos removed and not 
postpone the problem. The 
institution has fully accepted the 
financial impact of this decision. 
The selection process for service 
providers must be strict, because 
asbestos removal is a delicate 
operation. Personnel protection 
and waste management require 
particular attention. 
The tender procedure is stringent 
to ensure the quality and reliability 
of selected companies.»

Impact
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Å Use of the product or service 
purchased

Å 9ƴŜǊƎȅ ŜŦŦƛŎƛŜƴŎȅ ƻŦ ŜŦŦŜŎǘ ƻƴ ǳǎŜǊΩǎ 
health

Å Fabrication and product end-of-life
Å Supplier working conditions
Å Recycling potential
Å Environmental impacts of 

manufacturing processing
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Procurementprofessionalshave a cross-disciplinary role in the institution, making it
possiblefor them to makea largecontribution to SustainableDevelopmentGoals(SDGs)
number8, 12and16.

HOW PROCUREMENT PROFESSIONALS CAN 

CONTRIBUTE TO THE SDGs

Accessto justicefor all,
and building effective,
accountable
institutionsat all levels.

Réduire les inégalités dans
les pays et ŘΩǳƴpays à
ƭΩŀǳǘǊŜ

Ç Improvesustainedemploymentpossibilitiesfor the
long-term unemployedandpeoplewith a disability

Ç Combatsuppliersworkingin the informal economy
usingunlawfulemploymentandforcedlabor

Ç Act to eliminatechild labor
Ç Ensure suppliers take adequate protective

measuresfor their employees
Ç Respectandreducepaymentterms
Ç Developbusinesswith localcompanies

Ç Rationalizeconsumableprocurementproceduresto
reduceuseof resources

Ç Integrate clausesfor food waste in contracts with
food servicescompaniesandensurethey areapplied
correctly

Ç Givepriority to new economicmodelsincludingthe
circular economy, the product-service system and
the sharingeconomy

Ç Includeclausesaboutproductend-of-life andensure
they areappliedcorrectly

Ç Include responsible purchasing criteria in the
procurementstrategyandpolicy

Ç Createwritten guidelinesfor buyers
Ç Help suppliers to apply a responsiblepurchasing

policy
Ç Ensureequalaccessto information for consultations
Ç Applytransparentselectionprocedures
Ç Establisha policy againstcorruption and conflict of

interest

ResponsibleProduction
andConsumption

Sustainable economic
growth will require
societies to create the
conditions that allow
people to have quality
jobs
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Procurement professionals can also make a difference in other fields of
sustainabledevelopmentthroughthe choiceof goodsandservicesandthe type of
relationsthe institution haswith its suppliers.

How energy efficient a product is, the carbon footprint left by its fabrication
process,the distancesand modes of transport used for delivery...all generate
energy consumption and contribute to climate change. Contractswith energy
providers(for electricityandheating)andstaff travelalsohavean impact.

Throughtheir choiceof productandcriteria regardingsupplierworkingconditions,
procurement professionalscan have an impact on the ǿƻǊƪŜǊǎΩexposure to
chemical substancesand air, water and soil pollution. Buyers can also guide
suppliersby requestingmore ecologicalproducts, such as eco-label products or
productsmadewith recycledmaterials. Thepurchaseof food and productsusing
forest materials such as paper, furniture and wood construction must also be
scrutinized. For example, buying large quantities of meat produce or produce
containingpalmoil contributesto deforestation.

Lastly, purchasing can also stimulate innovation. Institutions can create
partnershipswith suppliersto developan innovativeproduct or service,or accept
to be the first customerof young,innovativecompanies.

άDiane Piclet
Procurement Manager, 

Aix-Marseille Université, France

« Our institution has many sites, and most of them have green spaces. How the 
university maintains the green spaces has environmental and social impacts. When we 
decided to sign a contract to maintain our green spaces, we made sure we integrated 
environmental and social issues. We carefully selected the plants used, complied with 
standards and chose maintenance practices with environmental impact in mind. We 
decided to divide our green spaces into lots and attribute some contracts to inclusive 
employment schemes which employ people with a disability or from underprivileged 
ōŀŎƪƎǊƻǳƴŘǎΦέ»
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« Our sustainable purchasing 
policy addresses each phase in the 
purchasing cycle. As soon as a 
purchasing requirement is 
expressed, we make sure that 
social and environmental issues 
are considered. The issues differ 
for each contract. To simplify the 
process, purchasing managers 
create questionnaires for 
colleagues by purchase category. 
This helps analyze the 
requirements of the department 
placing the order and the 
institution to obtain precise and 
useful information from the 
suppliers. Working together on 
these questionnaires has another 
intrinsic purpose: sustainable 
purchasing is communicated as a 
priority throughout the institution, 
developing a social culture among 
buyers and their internal 
contacts.»

άGaël Sandrin
Procurement and Contracts 

Manager, 

Kedge Business School, France

The procurement profession has undergone significant
change over the last few years, particularly in the public
sector. Most importantly, the activity has been
professionalized,and now goes further than the simple
applicationof legalstandards. Integrationof environmental
andsocialissuesin purchasingaccentuatesthis trend.

Social responsibility for buyers in higher education and
researchrequiresstrongprofessionalethics: fair, honorable
and stringent conduct in their relations with current and
potential suppliers. Thisis essentialfor the legitimacyof the
ƛƴǎǘƛǘǳǘƛƻƴΩǎdemands for environmental and social
performance.

In the past, the criterion for purchasing was price. In
sustainableresponsibleprocurement, the notion of value
for money is surpassedby questions about quality and
value. Questions about quality can include the
environmentalimpactof the productor the supplierworking
conditions. And questionsabout valuecan includethe total
costof the product,suchascostsgeneratedby the purchase
andthe end-of-life disposal,rather than the simplepurchase
price.

Such a calculation contradicts preconceivedideas that a
sustainableproduct or service is always more expensive.
That said,ōǳȅŜǊǎΩhabits and goalsare still focusedon the
purchaseprice. It is important that procurement policies
are backed by high-level policy at presidentialand senior
management level to avoid contradictory objectives and
sanctions. Otherwise,purchasingcriteria will alwaysbe the
lowest price rather than social and environmental
performance.
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Grouping high-volume orders can be used to
negotiatelower pricesand simplifysupplierrelations
by reducing the number, but this also reducesthe
access that local companies and SMEs have to
contracts.

Thereisa clearneedfor training andassistingbuyers
and department staff who placeorders. Stiff supply
chain regulations addressing social and
environmental issues now exist but buyers have
trouble taking them on board. Buyers also have
difficulty putting in place criteria to differentiate
between supplier propositions. Usingonly social or
environmental criteria (labels, charters, quality
assuranceplans etc.) is often ineffective because
bidders often present similar advantages. It is now
necessary to improve on existing sustainable
purchasingguides and training programs to make
themmoreoperational.

Theintegration of socialand environmentalissuesin
developing,applyingand monitoring contracts (and
other buyingtransactions)addsto the alreadyheavy
workloadof procurementteams. More time needsto
be spent sourcingto understandthe rangeavailable
and what canbe askedof suppliers. More analysisof
potential supplier proposals is also required. Staff
members dedicated to social responsibility in the
institution maybeableto helpprocurementteams.

Inclusiveemployershavea reputation for beingmore
expensiveand providinginadequatequality. And it is
alsonot alwayseasyto identify which contractsthey
can provide for, and they may only representsmall
quantities. Finally, they require closer supervision
becausethey are not always as reactive as other
typesof companies. Organizations(like the GESATin
France)which act as an intermediary between the
network of such organizationsand clients can raise
awarenessabout the sectorand breakdown certain
preconceivedideas.

ά
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If Ié

- GOING FURTHER -

ÇIdentify corruption risks and potential conflicts of interest and put in place rules to ensure 

suppliers are treated equally

Ç Respect and reduce payment terms

Ç Participate diligently in a local network focusing on sustainable purchasing

Ç Build close working relations with inclusive employment organizations  to develop 

markets for workers with a disability

Ç Choose suppliers using questionnaires and tables created with other departments 

which focus on social and environmental issues by purchase category

Ç Source ecologically innovative solutions

Ç Give priority to contracts with local suppliers

Ç Distribute information about sustainable development to internal buying staff

Ç Include sustainable development issues in procurement contract criteria

Ç Add social integration clauses to specifications

Ç Include clauses for nutritional balance and portion size in contracts with food service providers

Ç Add clauses about seasonal products, sustainable farming practices (responsible, organic, 

biodynamic etc.) and marine resource protection (prefer MSC-labeled products, exclude over-

fished species, etc.) for contracts with food service providers

Ç Include a clause about adapting work contracts to climate change

Ç Incorporate clauses about the carbon footprint of materials in goods and building supplies

Ç Insert clauses about building site waste management 

Ç Include clauses about plans to reduce the education drop-out rate in contracts

Ç Check suppliers for gender equality policies

Ç Request suppliers provide a carbon audit

Ç Establish a pallet return system with suppliers

Ç Buy products with eco-labels

Ç Rationalize supply orders

Ç Choose a 100% renewable energy supplier 

Ç Establish a product-service system use rather than possession

Ç Purchase products made with recycled materials

Ç Purchase fair trade products
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SUSTAINABLE DEVELOPMENT GOALS 

FOR FACILITY MANAGEMENT 

PROFESSIONALS
59



FrenchHEIshave over 6,350 buildings with nearly 18.6
million square meters and 56 million squaremeters of
land (source: Ministry of HigherEducation,Researchand
Innovation).

The property is complex and diverse due to the wide
range of HEI activities: teaching, research,
administration,documentation,student affairs including
cultural venues,associations,food services,housingand
sportsfacilities.

Facilitymanagementis fundamentalfor HEIs. Theservice
requires a range of skills and policy to provide the HEI
with the premisesnecessaryfor fulfilling their strategyat
a controlled cost. Facilitiesand property servicesinclude
building,renovation,maintenanceandoperations.

A word from Artiès

ά{ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ Ƙŀǎ ōŜŎƻƳŜ ŀ Řŀƛƭȅ ŎƻƴŎŜǊƴ ŦƻǊ 
university facility managers in every area of their work.
Are the teaching and research premises functional, practical, 
safe, accessible, adapted and adaptable? Are the surroundings 
and infrastructures agreeable and can they be used for third 
place purposes?Are they ecological and sustainable and do 
ǘƘŜȅ ƎǳŀǊŀƴǘŜŜ ǳǎŜǊǎΩ ƘŜŀƭǘƘΚ 5ƻ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǎȅǎǘŜƳǎ ƳŜŜǘ 
requirements and are they ecological?
Artiès members take these questions and questions about 
energy transition into account, making them responsible actors 
conscious of the impact of their activity on the social and 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊǎ ƛƴ ǘƘŜƛǊ ŦƛŜƭŘΦέ

Nicolas Gaillard, President 
and Anne Mangano, Vice President, 

Artiès, France
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Accordingto the nationwideenergyaudit carriedout by the
CaissedesDépôtsand the CPU,Frenchuniversityfacilities
are generally energy-intensive. This result makes energy
efficiency a high priority, particularly for electricity and
heating. Another high priority is water consumption, an
increasingcostfor institutions. Furthermore,water is a rare
resource and water treatment and energy production
generatepollution.

Thegoal is to becomemore energyefficient and consume
lesswater, but there is anotherimportant priority: improve
the comfort and functionality of our buildings for users
including teacher-researchers, administrative staff and
students.

THE MOST 

ENERGY 

INTENSIVE 

AREAS ARE THE 

POOLS, FOOD 

SERVICES AND 

LABORATORIES

άAnne Mangano
Facilities and Property 

Manager, Université Haute 

Alsace, Vice President, Artiès, 

France

ά²Ŝ ƘŀǾŜ ŀƴ ŜŎƻ-campus policy 
where energy efficiency is the first 
priority. Our institution is certified 
ISO 50001 and we have launched 
an energy action plan which costs 
ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ϵмΦоaΦ wŜǘǳǊƴ ƻƴ 
investment is expected in ten 
years. For example: all lighting in 
the future will be LED (replaced as 
required); intelligent meters are 
installed to monitor consumption; 
and wall and roof insulation have 
been improved. These actions 
have already reduced our energy 
consumption by 12%! We intend 
to reach our target of 16% less 
energy consumption by 2019 
ŎƻƳǇŀǊŜŘ ǿƛǘƘ нлмнΦέ

Campus renovation is the ideal opportunity for
establishing new working relationships internally
with educationalprojectsand usingthe campusasa
model. Externally, projects can be led with local
authorities,associationsandcompanies.

Finally, the wide range of users and their diverse
profiles, use, and requirements at different times
meansthat the provision of a safe, accessibleand
adaptableenvironment is a high priority for facility
managers. Many campuses have taken the
opportunity to open up their sites to the city when
undertakingrenovationprojects.
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HOW FACILITY MANAGEMENT 

PROFESSIONALS CONTRIBUTE TO THE SDGs
Sustainabledevelopment,particularlythe environmentalelement, is naturallyassociated
with premisesmanagement: maintenance,structure, renovationetc. and premisesuse:
energyandwater consumption,useof spaceetc. Thisrequiresthe facility managerto be
both managerandinnovator.

Thepriority SDGsfor facilitymanagementprofessionalsare7, 9, 12, 13and15:

Energy is central to nearly
every major challenge and
opportunity

Ç Provide electricity for heating and air
conditioning

Ç Providerenewableenergysources
Ç Improve the ƛƴǎǘƛǘǳǘƛƻƴΩǎenergy

efficiency

Ç Manage use of the premises, maintenance,
constructionandrenovations

Ç Ensurebuildingsareenergyefficient for their use
Ç Use innovative building materials i.e. low energy and

resourceconsumption
Ç Innovate the use and optimize the versatility of

premises
Ç Meet researchƭŀōƻǊŀǘƻǊƛŜǎΩtechnicalrequirements
Ç Usethe campusasa placefor experimentation

Ç Manageconsumablesandwaste
Ç Develop an effective waste-management system,

reducewastevolumesandencouragewastesorting
Ç Use ecological,reusable and recyclableproducts for

maintenance,cleaning,repairsandrenovations
Ç Reduceresourcesusedon campus

Investments in
infrastructure are
crucial to
achieving
sustainable
development

Climate change is a global
challenge that affects
everyone,everywhere.

Ç Employ a long-term policy for facilities and
property managementwith projects adapted
to climatechange

Ç Act to raiseawarenessamongusers
Ç Ensure a supply of energy resources with

minimumgreenhousegasemission
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Ç Developand preservecampusgreen
spaces

Ç Establishgreenand blue corridorsor
join existinglocalinfrastructures

Ç Managegreenspacessustainably
Ç Organizeplantations by biodiversity

in designatedareas
Ç Chooselocalplant species

Sustainablymanageforests, combat
desertification,halt and reverseland
degradation,halt biodiversityloss

Meeting these objectives can be conducive to three levels of cooperation:
within the institution, locallyand nationally. In the institution: facilitiesand property
managerscanwork with all the userswhoseconductis a key factor in meeting the
SDGs. At a local level: facilities and property managerscan contribute social and
technicalexpertiseto the institution managementfor better interaction with local
government,companiesandassociationsaboutspacereservedfor transportsystems
and green spaces,accessto institutions with green modes of transport, and
consideringthe campusas a ecosystem. At a national level: facilities and property
managerscan spreadthe word about good practicesand feedback,particularly to
other institutions.

Facilitiesand property managementprofessionalsalsohave a role to play in social
issues,suchasaccessfor all: vulnerablepeople,peoplewith a disability,of all ages
andof all genders,and the health andsafetyof the premises.

Finally,they must also havea multidisciplinaryvision,ensuringthat environmental
and socialsolutionsdo not havea negativeimpacton the comfort, health and well-
beingof institution users.

άLionel Vinour
Facilities and Property Manager, 

Université de Poitiers, France

ά{ǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ŀ ǎǘǊŀǘŜƎƛŎ ǘƘŜƳŜ ŦƻǊ ƻǳǊ ǳƴƛǾŜǊǎƛǘȅ ǿƘƛŎƘ ǿŀǎ ŀǿŀǊŘŜŘ ǘƘŜ {5ϧ{w ƭŀōŜƭ ƛƴ 
2016. All facilities and property management departments have assimilated the issues at a high level 
ǘƘŀƴƪǎ ǘƻ ƻǳǊ ƳŀƴŀƎŜƳŜƴǘΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇƻƭƛŎȅ ǿƘƛŎƘ ǇǊƻƳƛǎŜǎ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǘǊŀƴǎƛǘƛƻƴΦ Lƴ нлмрΣ пн҈ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ ŜƴŜǊƎȅ ǎƻǳǊŎŜ ǿŀǎ ǊŜƴŜǿŀōƭŜΦ ²Ŝ Ǉƭŀƴ ǘƻ ǳǎŜ 
100% renewable energy by 2020. Simplicity and comfort are our priorities. Thanks to an energy-efficiency 
ǎǇŜŎƛŀƭƛǎǘΣ ŀ ƴŜǘǿƻǊƪ ƻŦ ŎƻƴǘŀŎǘǎΣ ŀƴŘ ŎƛǘƛȊŜƴǎƘƛǇ ǇǊƻƎǊŀƳǎ όCǊŜƴŎƘ άǎŜǊǾƛŎŜ ŎƛǾƛǉǳŜέύΣ ǿŜ ƘŀǾŜ ǎǳŎŎŜǎǎŦǳƭƭȅ 
combined energy-plus construction, ambitious renovations, energy consumption management and raised 
user awareness. Also, 30% of value assessment criteria in 100% of the real estate market are SD&SR, 
ǿƘƛŎƘ ǊŜƛƴŦƻǊŎŜǎ ƻǳǊ ƭƻŎŀƭ ǇƻǎƛǘƛƻƴΦέ 
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Thereare three main obstaclesto the deploymentof
theseactionsandsuccessfullymeetingthe SDGs: social
inertia and resistance to change, renewal of the
studentpopulation,and financiallimits. But this is also
an opportunity to bring together technical staff,
researchersandstudentsfor a sharedproject.

Futureuserbehaviorand practicesmust be taken into
account when planning projects for premiseswhich
havea direct impact on theƛƴǎǘƛǘǳǘƛƻƴΩǎdaily life. The
aim is to offer solutions and guide users towards
optimal use of the premises. One example is
modularity to ensure premises change in step with
evolving educational practices: digital, off-site, third
places,fablabs,etc. Thisshift is not easyto implement
andismorecostlyper meter square.

Behavioralchangeand wide acceptation takes time,
whether it be for changinguseor a renovationproject.
Cultural obstacles are the first problem, because
changein user habits is essentialfor there to be real
improvementof premisesuse. Giventhis problem,it is
vital to involve all the stakeholders: teaching staff,
non-teaching staff and students in decision-making,
and also to allow time for training and to raise
awareness in ways that are suited to the whole
population.

άNicolas Gaillard 
Assistant Director, INSA, 

Delegate for sustainable 

development and facilities  / 

President, Artiès, France

ά¢ƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ǘƘŜ Lb{! 
Lyon campus was an 
experimental ecological project 
ƛƴǾƻƭǾƛƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
laboratories, teaching staff and 
socio-economic partners. A 
range of experiments are 
underway including: big data 
processing for building use; 
Canadian wells in an 
amphitheater; alternative 
water infiltration methods 
which could be applied in turn 
by the City of Lyon; a project 
with a human sciences 
laboratory studying and 
developing green modes of 
transport; energy efficiency 
nudgingexperiments for use of 
newly refurbished buildings; 
creation of a sustainable 
development fund to support 
individual and collaborative 
projects. The site has become a 
level 1 demonstrator for 
assessing solutions, raising 
awareness among students and 
staff, and inspiring other 
ƛƴǎǘƛǘǳǘƛƻƴǎΦέ
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Giventhe regularrenewalof institution users,due to
the high student population, the challenge is to
maintain their involvement by renewing and
diversifyingawareness-raisingcampaignsregularlyto
ensuretheir effectiveness.

Theother obstacleis the respectof limited budgets.
Finding the right balance between efficient
investmentsand SDGissuesis vital. To compensate
for limited budgets, facilities and property
management professionals can work with other
partnerssuchasresearchlaboratories,companiesor
associationsto combine resources, expertise and
actions. Facilities and property management
professionals can also work with students and
researchersprofessors whose course and research
subjects are often associated with facility
managementand real estate. TheƛƴǎǘƛǘǳǘƛƻƴΩǎown
premisescan be used as an object of researchand
the subject of an educationalfacilities management
project.

As new stakesemerge, new functions are created.
Oneexampleis energy-efficient expertswhosejob is
to reduce heating, electricity, water and air
conditioningconsumptionandwastegenerationboth
by educatingand informing usersand implementing
technical solutions. This new profession needs to
haveboth an overall understandingof userbehavior
and technicalknowledgeabout buildings. HEIfacility
managers also take interest in technological
developments like solutions for intelligent energy
management(smart grid) and urban development
(smartcity).
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If Ié

- GOING FURTHER -

Ç Raise awareness about reducing energy and water consumption 

Ç Educate about the potential impact of climate change including extreme events such as 

heatwaves and drought.

Ç Engage in a smart buildingprogram with students and researchers

Ç Establish working relations with research laboratories for experiments and innovation for 

sustainable facility management

Ç Work with students studying energy-efficiency construction to find new solutions

Ç Share good practices about facility management within the campus and with other institutions

Ç Monitor equipment to measure reductions in energy consumption

Ç Monitor equipment to measure reductions in drinking water consumption

Ç Choose equipment that produces renewable energy: electricity, heating and air conditioning 

Ç Establish alert systems and evacuation plans for climate disasters such as flooding and storms

Ç Apply health and safety measures

Ç Develop green spaces for use by campus population

Ç Create bike infrastructures with paths and parking

Ç Reduce areas for vehicles with combustion engines

Ç Create inclusive access to premises taking into account people with reduced mobility, sight and 

hearing impairments, the aged and women

Ç Make space for waste management and sorting

Ç Work with teachers to develop new connected, modular and digital educational spaces

Ç Create relaxation and nap rooms

Ç Build for climate change effects including higher temperatures, increasing extreme weather 

events and the rising sea level

Ç Renovate for climate change effects including rising temperatures, increasing extreme weather 

events and the rising sea level

Ç Use environmentally friendly materials for construction such as recycled materials and wood 

from certified sustainable forests

Ç Improve insulation

Ç Use eco-label products for maintenance

Ç Collect rainwater for maintaining green spaces
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SUSTAINABLE DEVELOPMENT GOALS 

FOR COMMUNICATION PROFESSIONALS



Communicationprofessionalscreate and develop the
ƛƴǎǘƛǘǳǘƛƻƴΩǎimage to be conveyedto future students,to
develop a feeling of belonging and create a sense of
community. Their role is to promote the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
initiatives internally and externally. They are also an
interface between current students,future studentsand
employers, and the ƛƴǎǘƛǘǳǘƛƻƴΩǎdepartments and
management. Their tools include websites, social
networks,printed documents,and eventssuchas trade
fairs. 85% of communicationprofessionalsbelieve that
communicationplaysan integral role in theirƛƴǎǘƛǘǳǘƛƻƴΩǎ
strategy(source: 2017ARCESsurvey)

The content and methods of communication involve
multiple social issues. One of the key issues is
accessibility to information. The abundanceof digital
communication channels means new potential for
information diffusion, but this must not generate
exclusion. Communicationmeansmust be diversified to
ensure easyaccessto all. This is particularly important
becausethis hasdirect impact on open accessto higher
education, through the promotion of the institution and
its courses.

85% of communication 

professionals believe that 

communication plays an 

integral role in their 

institutionõs strategy
(source: 2017 ARCES survey)
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άClaire Laval-Jocteur
Former Communications 

Manager for Université Pierre 

et Marie Curie (UPMC), now 

Digital Strategy Manager at 

Sorbonne Université / 

President, ARCES (2008-

2017), France

ά²ƘŜƴ ǎŜǾŜǊŀƭ ǳƴƛǾŜǊǎƛǘƛŜǎ ƳŜǊƎŜŘ 
to create Sorbonne Universités, it 
was necessary to develop a new 
website. In-house departments 
and external service providers 
worked together to ensure the site 
conveyed a consistent and 
coherent message, while also 
communicating the particularity of 
each member. Workshops were 
organized with participants from 
around the institution to ensure 
the new site was perfectly adapted 
ǘƻ ǳǎŜǊ ƴŜŜŘǎΦέ

Their central role meansthey have contact with
all theƛƴǎǘƛǘǳǘƛƻƴΩǎdepartments,sothe profession
must guarantee clear and reliable information.
HEIshave an important role in society so the
imagethey diffusemust be sincereand pertinent
whatevertheir target audience.

As part of their goal to create a sense of
belonging, communication professionals can
createandmaintainrelationswith graduates,and
asa result,assistthem with their integration into
the job market.

Communicationprofessionals,like many others,
have had to adapt to the digital revolution. For
example, continuous innovation in
communication methods is also an important
issuefor the profession.

Communicationprofessionalshave a central role in the
HEIsbecausethey have everydaycontact with, and are
the voice of all the ƛƴǎǘƛǘǳǘƛƻƴΩǎmanagement,
departments and laboratories: academic, human
resources, international relations, student affairs,
sustainabledevelopmentservices,and the procurement
departmentwhere they placetheir orders. Thechoiceof
suppliers and products also has a social and
environmental impact. The aim is to make sure this
impactbe positive.

Almost half of 

school and 

university 

communication 

officers spend at 

least three hours 

per week on social 

networks 
(2015 Observatoire de lõArces)
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Throughtheir daily interactionwith all the other departmentsand managementof the
institution, communicationprofessionalsmust coherently coordinate the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
imagewith its actions. Theycan influencewhich of the ƛƴǎǘƛǘǳǘƛƻƴΩǎassetsand values
are highlighted. As a result, communication professionals make an important
contributionto SDGs10, 12and16.

Ç Use meansof communicationsadapted
to all, regardless of age, social
background,disability, country of origin
or gender

Ç Contribute to equal opportunity for
accessto education

Ç Presenta sincereandhonestimage
of the institution andits practices

Ç Ensure information diffused to
promote the institution ispertinent
andreliable

Ç Guarantee public access to
information

Ç Choose communication means and
promotional merchandise which generate
little impacton the environment

Ç Limit printed documentation and
promotionalmerchandise

HOW COMMUNICATION PROFESSIONALS 

CONTRIBUTE TO THE SDGs

To reduce
inequalities, policies
shouldbe universalin
principle, paying
attention to the needs
of disadvantagedand
marginalized
populations

ResponsibleProduction
andConsumption

Accessto justice for all, and
building effective, accountable
institutionsat all levels
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άCendrine Le Locat
Sustainable Development and Social Responsability Manager, IMT Atlantique, former 

position: Communications Officer, Télécom Bretagne, France 

ά/ƻƻǇŜǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŦǳƴŎǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎŜǊǾƛŎŜ ƛƴ ŀ 
higher education institution is essential, both internally and externally. For external communication, 
there is now ESResponsable.org - a collaborative website accessible to all the HEIs for the promotion 
ƻŦ ǘƘŜƛǊ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴƛǘƛŀǘƛǾŜǎΦέ 

Communicationprofessionalscan also play a role in other sustainabledevelopment
issuesthroughmessagesdiffusedvia theƛƴǎǘƛǘǳǘƛƻƴΩǎchannels. Giventheir role to diffuse
reliable, correct and transparent information, communicationprofessionalscan have an
impacton all the SDGs,for examplethroughpositivecommunicationandpromotionof the
ƛƴǎǘƛǘǳǘƛƻƴΩǎactivitiessuchas:
Å grantsproposedby the institution
Å a sustainablefood servicesprogram in the school dining halls or the ƛƴǎǘƛǘǳǘƛƻƴΩǎ

criteria for selectionof serviceproviders
Å ananti-smokingcampaign
Å coursesaboutsustainabledevelopment
Å gender-discriminationcampaigns
Å a rainwatercollectionsystem
Å the selectionof renewableenergysourcesfor electricity,heatetc.
Å a HRpolicyfor the inclusionof peoplewith a disability
Å laboratoryresearchsubjectsassociatedwith sustainabledevelopment
Å anactionplanfor integration,resilienceandriskmanagement
Å a campaignfor raisingawarenessaboutadaptingto climatechange
Å food servicescommitmentto sourcingfrom sustainablefishsupplies
Å criteria for buyingpaperproductsfrom sustainableforests,recycledproducts,etc.
Å partnershipswith institutions in developingcountriesto meet one or more SDGs,for

exampleaccessto educationfor all
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The communicationprofessionhas lost popularity over
the last few years. The general public has become
skeptical due to the greenwashingmethods used by
some companies. Communication professionals now
haveto regain their ŀǳŘƛŜƴŎŜΩǎtrust. Onesolution is to
get backto basicswith usefulcommunicationand event
organizingto promote theƛƴǎǘƛǘǳǘƛƻƴΩǎservices. It canbe
difficult to find the right balancebetween excessiveand
insufficient communication. Transparencyis a difficult
challenge for a profession which is often trained to
embellishrealityandhidenegativepoints.

The balance between what the institution wants to
communicate and promote, and what actually takes
place is precarious. Communicationprofessionalshavea
central role in contactwith the other departments. They
can raiseawarenessabout good practicesby promoting
exemplaryactions,in the hope they becomea sourceof
inspiration.

άaȅ ǊƻƭŜ ƛǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ 
ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƛƴƛǘƛŀǘƛǾŜǎ ŦƻǊ 
ecological and social transition. 
Our role is to highlight our 
achievements ...practical 
results are convincing. I work 
with the students and teachers 
who help me to understand the 
issues. One of the university 
associations organizes events 
to raise awareness as part of 
our program. My projects 
include a vegetable garden 
project, showing the film 
Demain and a social transition 
eco-ŎƻǊƴŜǊΦέ 

άMarie Waltzer
Communication Projects 

Manager, 

Université de Cergy Pontoise, 

France
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With the emergenceof digital technologyand the
internationalization of HEIs,the communications
profession has undergone extensive change and
new jobs,suchascommunitymanager,havebeen
created. Thishasgenerateddeep-seatedchangein
communication strategies. Participating in a
professionalcommunicationnetwork and staying
in step with changesfacilitates adaptation and
leadsto cooperativeinnovation.

Sustainabledevelopment provides good leverage
for communication about an ƛƴǎǘƛǘǳǘƛƻƴΩǎgood
practices; but communicationprofessionalsarenot
always well-versed in the issues,impeding their
inclusion in the communication strategy.
Collaboration between sustainable development
and communicationprofessionalswould improve
communication about the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
commitment, yet creating the necessarybridges
still seems to be problematic. This would
encourageinitiativesshowcasedby communication
services. And actions at every level of the
institution would be structured, and a certain
consistencywouldbegainedfrom the exposure.

Communicationis informationsharing. It is vital for
the diffusion of information and to ensureaccess
to information which must be shared openly, as
proposed by CreativeCommonslicenses. But an
intellectual-property culture maintained by
peoplewith knowledgecanbe an obstacleto such
open access. The capacity to use new tools can
also be an obstacle to information sharing,
particularlyfor internal communication,not always
usedbyadministrativestaff.
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If Ié

- GOING FURTHER -

ÇQuestion the pertinence of each message to each recipient, and the use of mass communication

Ç Communicate more effectively and appropriately to people with less access to information

Ç Provide translations of communication content, at least into English 

Ç {ƘƻǿŎŀǎŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎ ǘƻ ǇǊƻƳƻǘŜ ƛǘǎ ŎƻǊŜ ǾŀƭǳŜǎ

Ç 9ƴǎǳǊŜ ǘǊŀƴǎǇŀǊŜƴŎȅ ōŜǘǿŜŜƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘǎ ŀƴŘ ŀŎǘƛƻƴǎ ōȅ ŎƻƳƳǳƴƛŎŀǘƛƴƎ 

about achievements and what remains to be done

Ç Provide examples of women in typically male-dominated courses, and vice versa.

Ç²ƻǊƪ ǿƛǘƘ ǘƘŜ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǘŜŀƳ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǾŀƭǳŜǎ ŀƴŘ ŜƴǎǳǊŜ 

that practices are consistent with the image conveyed

Ç Promote educational programs with sustainable development content: on the website, in 

institution brochures, etc.

ÇOrganize multidisciplinary workshops to develop a new website including a cross-section of people 

from the institution including department staff, teachers, students, alumni and doctoral graduates

Ç Respect web accessibility standards: WCAG, Accessiweb accreditation, e-accessible label

Ç !ǇǇƭȅ ǘƘŜ άǿŜō ŜŎƻ-ŎƻƴŎŜǇǘƛƻƴέ ǎǘŀƴŘŀǊŘ ǿƘŜƴ ŎǊŜŀǘƛƴƎ ƻǊ ǊŜŘŜǾŜƭƻǇƛƴƎ ŀ ǿŜōǎƛǘŜ

Ç Publish a website under a Creative Commons license

ÇEstablish criteria for selecting paper suppliers such as sustainable forest management labels 

(FSC, PEFC, Blue angel), recycled paper, and printers with ISO 14001 certification.

ÇEstablish criteria for choosing promotional merchandise to limit the impact of their fabrication 

on the environment, for example recycled materials and certified organic produce.

ÇEstablish criteria for choosing promotional merchandise for the environmental impact of end-

of-life disposal: reusable objects, recovery of unused objects, and easily recyclable objects (for 

example made with cardboard) 

Ç End standardized distribution of flyers and/or promotional merchandise

Ç Avoid featuring dates or specific information on communication items such as kakemonos, flyers 

etc. so they can be reused

Ç Present the institution website at fairs and show students how to use it to find information to 

avoid the distribution of a profusion of printed material

Ç Establish social and environmental criteria for service providers including local companies, 

inclusive employers, sheltered workshops, naked or packaging-free products, fair trade etc.

Ç/ƻƳƳǳƴƛŎŀǘŜ ŀōƻǳǘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǾƛǊǘǳƻǳǎ ǇǊŀŎǘƛŎŜǎ Ǿƛŀ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎ ŦƭȅŜǊǎ ƻǊ ǇŀƎŜǎ ƻƴ 

the Higher Education for Sustainable Development (HESD) plateform by IUA (iau-hesd.net) or the 

French ESResponsable.org platform by CIRSES

ÇUse low-energy communication methods that are easy to create and consult, that do not outplay 

the content, such as podcasts for example

Ç Select event partners and sponsors with SDG values

Ç Establish criteria for food service providers: seasonal produce and sustainable farming practices 

(sustainable, organic, biodynamic), protection of marine resources (FSC label, exclusion of over-

fished species, etc.)

Ç Organize events to showcase SDG initiatives (e.g. show documentaries), and/or highlight the 

ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ {5D ǇǊƻƧŜŎǘǎ
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SUSTAINABLE DEVELOPMENT GOALS 

FOR IT AND DIGITAL PROFESSIONALS



The role of IT and digital professionalsis to meet the
different requirementsof institution users. To that end,
they analyze requirements, provide recommendations
about devices,and order material and servicesincluding
equipment, serversand software. They are responsible
for providing IT servicesand guiding users. They also
providetechnicalsupportfor users,includingstudents. As
a result, they have wide-rangingcontact with anyonein
the institution who expressesa requirement related to
digital devices: teaching staff, management,
administrative departments, research, training and
students. They also exchange with the procurement
department for orders; the facilities and property
managementservicefor organizingIT labs or installing
connected devices; and the health and safety service
which handles end-of-life disposalof equipment. They
alsowork with a wide rangeof externalcontactsfor far-
reachingprojects,suchasthe creationof a datacenter.

Their professionconcernsmany socialissues. Firstly, the
tools they providearea servicefor users, andnot anend
in themselves. Despite the overwhelming presenceof
equipment and the general tendency towards
virtualization, it is important to preservehuman links in
an institution with a community of users including
teachers, students, researchers, administrative and
technical staff. Digital technology creates virtual links
between isolated people, but the resulting profusion of
written communication can be to the detriment of
verbalcommunicationand humancontact. Theability to
disconnectis another new problem, as the unguidedor
unlimited use of digital devices, both by staff and
students,cangenerateexcessiveworkinghours. Thiscan
causementalhealthproblems,professionalstressandan
imbalancebetweenprofessionalandprivatelife.
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Controlling the environmental impact of digital and IT
tools is also a big issue for the profession. Digital
technologyhasmanypositiveaspects,but the ecological
impactissignificantandmustbe takeninto account. The
impact on the environment begins with the
manufacturing process, which consumes large
quantities of non-renewable raw materials such as
metal and rare-earth elements. Theextractionof these
materialsgeneratesland, water, and air pollution. The
extractionprocessis alsoenergy-intensive and working
conditions are often dubious. Furthermore,the use of
digital technology is energy-intensive and generates
high water consumption due to the cooling systems
required for multiple servers in constant use. Finally,
end-of-life disposal of IT equipment poses problems.
Thematerialsusedaredifficult to recycle,whichcanalso
causewater andsoilpollution.

IT and digital servicesare also associatedwith
other social issueslinked to their use. On one
hand, it is important to ensureopen accessto IT
and communication devices, whether it be in
design(for disabilitiessuchassight impairmentor
dyslexia),in installation (adaptedfor peoplewith
reduced mobility), and their availability which
mustbeguaranteedfor all to avoidexclusion.

On the other hand, their use generatesethical
issues,such as data security, both in-house and
for students. ITservicesstoremore andmoredata
about users, who ŘƻƴΩǘknow exactly for what
purposeit will be used.LǘΩǎtrue that data is often
used to improve orientation, teaching and
services,but transparencyof data use is a major
issuefor the ITprofession.

άLionnel Baumann
IT Manager,

Groupe INSEEC

ά²Ŝ ǳǎŜ ǳǎŜǊ Řŀǘŀ ǘƻ ƻǇǘƛƳƛȊŜ 
ǎƻƳŜ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŀŎǘƛƻƴǎΣ 
but we are careful to respect 
anonymity. Using such data makes 
it easier for students to plan their 
educational program with 
information about courses and 
internships...and the evolution of 
their career afterwards if they 
ǿƛǎƘΦ L ŀƳ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 
CSR service. We have promoted IT 
Green methods over five years: 
emptying mailboxes, centralizing 
servers, deploying telecommuting 
and videoconference systems... 
And we use digital technology to 
track the progress of our CSR 
actions. The role of IT departments 
ƛǎ ǘƻ ƎǳƛŘŜ ŀƴŘ ŀǎǎƛǎǘ ǿƛǘƘ ŎƘŀƴƎŜΦέ 

Computers, 

data centers, 

networks etc. 

devour almost 

10% of the 

ǿƻǊƭŘΩǎ 

electricity 

consumption
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Throughthe use of pertinent and effective tools usedwith a responsibleattitude to their
humanandenvironmentalimpact,ITanddigitalprofessionalsin highereducationinstitutions
cancontributeto SDGs4, 7, 9, 12and16:

Obtaining a quality
education is the
foundation to improving
ǇŜƻǇƭŜΩǎlives and
sustainable
development

Ç Enableisolatedpeople to participate in coursesthrough
distancelearning

Ç Combat drop-out rates by making higher education
programsmore flexible

Ç Raiseawarenessabout sustainabledevelopment using
new communicationchannels

Ç Facilitateinteractionbetweenteachersandstudents
Ç Developnew teachingmethodssuchasdigital learning

HOW IT AND DIGITAL PROFESSIONALS 

CAN CONTRIBUTE TO THE SDGs

Ç Use connected sensors to increase the energy-
efficiencyof buildings

Ç Installvideoconferenceequipmentto reducetravel
Ç Curb and optimize energy consumption of IT

equipmentincludingserversandequipment
Ç Encouragethe useof renewableenergyfor ITservices

Ç Increase access to IT and communication
technologyandInternet

Ç Establisha high-quality, reliable,sustainableand
resilient IT infrastructure with priority on
universalaccessat an affordable cost with fair
conditions.

Ç Use digital technology to diffuse knowledge about
sustainabledevelopmentand lifestyle in harmony with
nature

Ç Use IT equipment rationally and sustainably(devices,
serversetc.)

Ç Choose ecodesign products with low-energy
consumption

Ç Participate in ecodesign of IT services or include
ecodesign criteria in technical specifications when
outsourcing

Ç Promote internal and external reuse of depreciated
equipment

Energy is central to
nearly every major
challenge and
opportunity

Investments in infrastructure
are crucial to achieving
sustainabledevelopment

Responsible
Production and
Consumption
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IT and digital professionalsalso contribute to improving working conditions
through tools which reduce repetitive tasks, improve productivity, and develop
links between people who are not physicallyin the sameplace Despitecertain
negativeimpactssuchasmusculoskeletaldisordersandthe replacementof jobsby
automation,ITanddigitalprofessionalscanalsowork with HRprofessionalsfor risk
preventionto improveǿƻǊƪŜǊǎΩrights.

Furthermore,as a result of their central role in the organization,IT and digital
professionalshave contact with all users(staff, teachers,students,etc.) and can
therefore facilitate cooperation for meeting the SDGs. They diffuse technology
whichmusthavea low impacton the environment. Andthroughtrainingaboutuse
of technology,theycanguidechangefor sustainabledevelopment.

ITanddigital tools providethe meansfor applyingstrategy. Asa result - depending
on their use - they cancontribute to multiple SDGs. In HEIs,they canbe usedto
facilitate and improve student orientation and job market integration, and for
raisingawarenessabout sustainabledevelopment.

άChristophe Quintard
IT Manager,

Université de Poitiers, France 

άL ǿƻǊƪ ǿƛǘƘ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǇǊƻǇŜǊǘȅ ƳŀƴŀƎŜƳŜƴǘ ƻƴ ǘƘŜ LƴǘŜǊƴŜǘ ƻŦ ¢ƘƛƴƎǎ ŦƻǊ ǊŜŘǳŎƛƴƎ 
energy consumption. We post energy consumption flows to raise awareness about our 
consumption. The IT department also centralized the servers which resulted in pooled 
cooling systems. It was also an opportunity to rationalize needs and resources. We now 
use virtual servers which are much more flexible: storage needs are adjustable. The 
problem of over- or under-sized servers is over. The strategy is to optimize resources -
ƳŀƪŜ ōŜǎǘ ǳǎŜ ƻŦ ǿƘŀǘ ǿŜ ŀƭǊŜŀŘȅ ƘŀǾŜΦέ
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Ç Ensure data safety of ƛƴǎǘƛǘǳǘƛƻƴΩǎ
informationsystem

Ç Ensure transparency towards users
about the useof datascollected

Ç Enableusersthe right to be forgotten
regardingdatashold by the HEI

Ç Familiarize users with open source
softwares

Accessto justice for all,
and building effective,
accountable institutions
at all levels



TheITprofessionandITtools areconstantlyevolving. This
generateschallengeswhich are not always anticipated
whensystemsare initially put in place. Firstandforemost,
and the IT ǇǊƻŦŜǎǎƛƻƴΩǎmajor challenge: the negative
impactof technologyon the environment. Recognizingthe
environmental impact has become even more difficult
now that virtualization makesthe impact lessvisible to
users. Furthermore,the consequencesfor usersincluding
musculoskeletal disorders, increased workload,
psychosocial risks, isolation and weakening social
relations,and exposureto WiFiwavesare not yet known.
Thisis partly due to a lackof perspectivegiventhe recent
arrival of the technology. Thesameappliesfor dilemmas
about data usage: theseare new notions and knowledge
comes with hindsight. Professionals must therefore
constantlymonitor theseissuesandbe trained about the
social effects of digital servicesmentioned above: the
impact of manufacturing processes,energy and water
consumption for servers,consequencesfor users, data
protection, cybersecurityetc. Apart from training, this
requires professionals to be flexible, to constantly
questiontheir practices,and adapt the tools and services
theyprovide.

Apart from gainingknowledge,severalobstaclesneed to
be overcome to reduce the negative impact of digital
devices. On one hand, given the short lifecycle, both of
material (low-performance equipment), and for
marketing purposes(a boomingsector with new, higher
performancedeviceson the marketeveryyear,popularity
of new tools); and increasing technical demands
(computer power, storage capacity), many of the
requests facing IT and digital professionals are
incompatible with the goal to reduce the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
overalldigital footprint.

ά5ƛƎƛǘŀƭ ǘŜŎƘƴƻƭƻƎȅ ƛǎ ƻƴŜ ƻŦ ǘƘŜ 
themes of our current Smart 
Campus project. Our aim is to 
develop a borderless campus by 
providing digital distance learning 
with virtual reality and immersive 
classrooms to make education 
more easily accessible. We also 
have a range of digital tools for 
different uses including the 
proposition of a teaching unit 
adapted for newcomers; new 
educational methods such as 
flipped classrooms, MOOCs, and 
multidisciplinary exchange 
between students; and student 
assistance and detection of 
students with difficulties. Finally, 
the CIO has given order to prolong 
the lifecycle of machines from 
ǘƘǊŜŜ ǘƻ ŦƛǾŜ ȅŜŀǊǎΦέ

άJean-Christophe Burie
IT and Digital Campus VP, 

Université de La Rochelle, 

France
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Furthermore, they are facing the rebound
effect: when improvements via digital
deviceslike smart buildingswith connected
objects, are offset by the acquisition of
more and more equipment, increasing
overallresourcesandenergyconsumption.

The profession must learn to use new
technologyrationally and efficiently, whilst
providing servicesthat meet user needs.
Possiblesolutionsare: pooling and reusing
equipment,raisingawarenessamongusers
about the impactof their request,andusing
equipmentwhich consumelessenergyand
resources.

Another obstacleto reducing the negative
impact of digital devices is insufficient
traceability of raw materials, and as a
result, the difficulty to find supplierswho
guarantee decent working conditions.
Manufacturing has a range of negative
human and environmental effects, so
efforts need to be made to prolong the
lifecycleof equipmentand reducethe need
for purchasing.

Thetime required to train all usersfor the
deployment of new digital devicesin HEIs
(for education or career guidance for
example) is a constraint. Digital devices
reinforce links within the institution,
between a diverse population with varied
skills including students with different
educationlevels,teachersand researchers.
Asa result, the time required to train them
up to effective utilization is an important
factor.

Theprofessionalsodesignstoolsadaptedto
different management requests. In this
context, it is important to avoid creating
άōƭŀŎƪōƻȄŜǎέ: tools which are so
complicated to understand, that
transparency and impartiality are
questionable. An example is the French
post-baccalauréatadmissionsplatform for
which the publicationof the algorithm was
delayed. To avoid this, IT and digital
professionalsare trying to include notions
suchassociallyresponsiblealgorithms, and
to be clear and user-friendly when
designing tools which will play a role in
decision-making, both for students and
departments.

When configuring workstations, IT and
digital professionalsare confronted with
one particularly sizeable hurdle: the
monopoly - or near monopoly of tools like
Microsoft Office. LǘΩǎa vicious circle:
companiesexpect students to be able to
usethesetools,andsoto havebeentrained
in them. By installing them on their
workstations, HEIs generate student
dependency...which, in turn, strengthens
the monopoly. IT and digital professionals
can try to install free software to improve
ǎǘǳŘŜƴǘǎΩaccess to IT, but that seems
difficult given the current technological
context.
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If Ié

- GOING FURTHER -

Ç Put in place tools, such as forums, intranet, and in-house social networks to facilitate interaction 

between teachers, students and laboratories, and companies if possible

Ç Create a transparent algorithm proposing a flexible and personalized education program 

according to student profile, background and extra-curricular experiences etc.

Ç Create a student profile monitoring system which would detect early drop-out signs using 

transparent and impartial use of data

Ç Provide programming lessons to demystify how digital tools work

Ç Work with the facilities and property team to install connected sensors to optimize energy and 

water consumption, for example, by automatically shutting down devices at closing time

Ç Post energy and water consumption indicators to raise awareness among institution users

Ç ²ƻǊƪ ǿƛǘƘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦŦƛŎŜǊǎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŘŜǇŀǊǘƳŜƴǘ 

ǘƻ ŎǊŜŀǘŜ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǇƭŀǘŦƻǊƳ ǘƻ ǘǊŀŎƪ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛƻƴǎ

Ç Pool IT equipment and services between departments and other institutions

Ç Group servers in one room to reduce energy loss

ÇLƴǎǘŀƭƭ ǾƛǊǘǳŀƭ ŘŜǎƪǘƻǇǎ ƻƴ ǎǘǳŘŜƴǘǎΩ ŎƻƳǇǳǘŜǊǎ ǿƛǘƘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎƻŦǘǿŀǊŜ ǘƻ 

reduce computer purchases

Ç Use virtual rather than physical servers with adjustable storage capacity and 

avoid over - or under - sized servers, and resource consumption

Ç Prolong equipment lifecycles within the institution 

Ç Redeploy less powerful equipment for appropriate use

Ç Make reasonable choices between digital technology and printed documents, using criteria such as 

required archive duration, perishability of the information, and consultation frequency and duration

ÇProvide information about good practices when in contact with users about optimization of computer 

performance, mailbox, cloud, printer configuration for black and white, double-sided copies etc.

Ç Put in place a recycling system for electronic and electronic equipment waste (WEEE) with a 

suitable company

Ç Foster the right to disconnect and develop tools for implementation

Ç Provide ergonomic IT equipment

ÇRaise awareness about good practices for reducing the impact of Wi-Fi waves on both staff 

and students

Ç Provide free access workstations installed with course software for students without a computer 

or Internet access

Ç tǊƻǾƛŘŜ ŀŎŎŜǎǎ ŦƻǊ ǇŜƻǇƭŜ ǿƛǘƘ ŀ Řƛǎŀōƛƭƛǘȅ ǘƻ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŘƛƎƛǘŀƭ ǎŜǊǾƛŎŜǎΥ ǿŜōǎƛǘŜΣ ƛƴǘǊŀƴŜǘΣ 

library software, text-to-speech, zoom etc.

Ç Work with HR to anticipate the consequences of using digital tools on working conditions, 

employment and skills (with jobs and skills forecast management tool like an anticipative and 

preventive HR plan)

Ç Propose the right to be forgotten to students at the end of their course when they leave the 

institution

Ç Ensure transparency and responsible student data management and inform about the 

advantages: finding an internship, following their course, etc.

Ç Assign a data protection officer (DPO) for the protection of personal data
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SUSTAINABLE DEVELOPMENT GOALS 

FOR HUMAN RESOURCES 

PROFESSIONALS



Human Resources(HR) comprisesa wide variety of
activitieswhich coverall the administrativeand social
aspectsof personnel management. One of the main
issuesis employmentstability. HRprofessionalsguide
and manage employees, both payroll and
administration,and for other issueslike training and
quality of working life. They use tools such as an
anticipativeand preventiveHRplan, a jobs and skills
forecast managementtool which helps to anticipate
the impact of structural reforms or policy, to adapt
the HRmanagementmodel, to reduce job insecurity
andtrain up employees.

Given their central role in the institution, HR
professionalsexchangewith a wide range of internal
(seniormanagement,administrativedepartments,etc.)
and external contacts (service providers, other
institution, associations, recruitment consultancies,
etc.) Members of labor unions whose tasks are to
inform on and negotiate working conditions etc. are
alsoamongtheir maincontacts. Giventheir knowledge
of socialissues,HRprofessionalsalsowork closelywith
social services like preventive medicine and social
workers. As a result of this pivotal role, they relay
information and raise awarenessamong employees.
They must be available to employees,and provide
them with essential information for their career
development.
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One of the goalsof HRprofessionalsis to
encourage employee development.
Trainingis onewayto optimizeŜƳǇƭƻȅŜŜǎΩ
employability. But above all, HR oversee
an ŜƳǇƭƻȅŜŜΩǎcareer path from
recruitment to retirement. HR
professionals also implement
administrative procedures and pay
budgets,create work timetables and paid
leave schedules, and all other
administrativeactionsthat employeesmay
requireduring their career: transfer,public
servicestatusetc.

HR professionals are also concerned with social
issues. Theyalsomanagesocialand welfare services
for employees, such as subsidizedrates for food
services. Theyalsoensurequality working conditions,
such as employee well-being, both physical and
psychological,and that ǿƻǊƪŜǊΩǎfundamental rights
arerespected.

To that end, HR professionalscarry out preventive
and awareness raising campaigns about
occupational risks (musculoskeletal disorders,
psychosocial risks etc.); campaigns to combat
discrimination (gender inequality, people with a
disability,etc.) andequalopportunity.

άNancy Sanchez
Manager, Action Sociale, 

EHESS

ά¢ƘŜ Ǝƻŀƭ ƻŦ ƻǳǊ ŀǎǎƻŎƛŀǘƛƻƴ ƛǎ ǘƻ 
manage services and funding systems 
to provide employees with active 
assistance for administrative 
procedures. We also put in place 
welfare measures, such as subsidized 
rates for food services or holidays for 
ŎƘƛƭŘǊŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎΦ 9ƳǇƭƻȅŜŜǎΩ 
well-being at work is also our concern. 
For example, we worked with the 
facilities and property team to create 
relaxation areas. We set up a division 
for monitoring the quality of life at 
work and preventing psychosocial 
risks. Finally, we apply our 
ƳŀƴŀƎŜƳŜƴǘΩǎ Ǉƭŀƴ ŦƻǊ ŀŎŎŜǎǎƛōƛƭƛǘȅ 
for people with a disability. We have 
also selected an inclusive employer 
(French ESAT) to supply our business 
ŎŀǊŘǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀǘƛƻƴŜǊȅΦέ 

ά
Françoise Queraud
President, PARFAIRE Network /Personnel 

Training Manager, Université Paris 

Descartes, France

άIw ŀŎǘƛǾƛǘƛŜǎ ƛƴŎƭǳŘŜ ƭƻƴƎ-term planning which 
requires vision, but they also include subjects such 
as training, which requires more expertise. Our 
staff, teacher-researchers in particular, did not 
realize they were entitled to continuing education, 
and it is now very difficult to identify training 
requirements. The PARFAIRE network promotes 
continuing education to HEI staff by giving 
members the opportunity to capitalize on and 
ǎƘŀǊŜ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜǎΦέ 
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HRprofessionalshave a cross-disciplinaryrole in the institution, makingit possiblefor
them to makean important contribution to SustainableDevelopmentGoals(SDGs)3, 5,
8 and10.

HOW HUMAN RESOURCES PROFESSIONALS 

CAN CONTRIBUTE TO THE SDGs

Ensuringhealthy lives
and promoting the
well-beingfor all at all
ages is essential to
sustainable
development

Genderequality is not
only a fundamental
human right, but a
necessary foundation
for a peaceful,
prosperous and
sustainableworld

Ç Establishworkingconditionsthat enhancephysical
and mental health and well-being such as:
combating harassment and preventing
psychosocialrisks

Ç Raise awarenessabout health risks (cigarettes,
alcoholetc.)

Ç Provideaccessto universalhealth cover to ensure
accessiblebasicmedicalattention for all

Ç Preventdiscriminationagainstwomen
Ç Advocaterecruitmentof womenand their career

evolution
Ç Raiseawarenessabout the gendergap

Ç Guarantee decent work for people with a
disability

Ç EnsureǿƻǊƪŜǊǎΩrightsare respected,and just and
opensocialdialogue

Ç Proposestablejobsandattractivepayscales
Ç Developtraining programsto ensure employees

areemployable

Sustainable economic
growth will require
societies to create the
conditions that allow
people to have quality
jobs.
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HR professionalsalso contribute to goals for lifelong learning as part of their
responsibility for skills managementand training programs. Throughproviding
quality training programs,HRprofessionalsmeet target 4.4 which is to provide
youngadultswith skillsfor stableemployment.

As part of their socialactions,HRprofessionalscontribute to providing welfare
benefitssuchassubsidizedratesfor food servicesto assistpeoplewith insufficient
means.

Finally,thanks to their pivotal role, HRcan also raise awarenessand influence
more sustainableconduct by selectingresponsibleserviceprovidersor distance
learning to reduce travel, for example. They can also work with other
departmentsto realizethe SDGs.

άIsabelle Kraus
Delegate VP Equality-Parity,

Université de Strasbourg, France

άCǊŜƴŎƘ ǳƴƛǾŜǊǎƛǘƛŜǎ ƴƻǿ ƘŀǾŜ ŀ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴ ǘƻ ŎƻƴŘǳŎǘ ŀ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳΦ 
This political function has an operational section for deploying the strategy. Yet, little 
funding is attributed to deployment, particularly for human resources. So we mobilize 
different administrative services in-house. We carry out awareness raising campaigns 
to promote gender equality, to combat harassment and discrimination, for example, 
through touring exhibitions and training programs. We also encourage the recruitment 
of women and promote their career development.As part of this action, we collect 
ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ǇŜǊǘƛƴŜƴǘ ǎǘŀǘƛǎǘƛŎǎ ŎƻƴŎŜǊƴƛƴƎ ƎŜƴŘŜǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΦέ 

To reduce inequalities,
policiesshould be universal
in principle, paying
attention to the needs of
disadvantaged and
marginalizedpopulations

Ç Advocate social and economic
inclusionfor all

Ç Supportrecruitment of peoplewith a
disability

Ç Combatgenderwagegaps
Ç Adopt socialand societalpoliciesfor

greaterequalopportunity
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HRprofessionalshave direct contact with employees
throughout their career and carry out an increasing
number of complex administrative procedures. The
increasing autonomy of French HEIs and the
development of real HR managementpolicies must
leadto more attention to humanaspects. Thisrequires
deep-seatedchangein HEIhuman resourcesactivities
which were traditionally an administrativeservice. A
balance needs to be found between administrative
tasksand humanresourcesmanagement. Thecurrent
professionalizationof human resourcesis generating
profound skill development to equip professionalsto
better manage employability issues, combat
discrimination, promote equal opportunities and
improvewell-beingat work.

Furthermore,through their skill developmentrole, HR
professionalsare the first contact for careerguidance
and needs for lifelong education. Given ongoing
technologicalandsocialdevelopmentswhichwill cause
far-reaching change in HEI professions, HR
professionalswill be forced to offer more continuing
education, particularly for people with specific
professionaltraining,to maintain their employability.

Also,if theserapid changesare not managed,working
conditionswill suffer with increasedworkloads,more
pressure, resistanceto change etc. As a result, HR
actions regarding quality of working life are
increasinglyimportant.

άtǊƻŦŜǎǎƛƻƴŀƭǎ ǿƻǊƪƛƴƎ ǿƛǘƘ 
people with a disability receive 
regular training to ensure they are 
capable of filling the requirements 
of their role. A plural team has 
also been created to study 
requests for adapted working 
conditions. Despite these actions, 
people are often reticent to 
declare their disability for fear of 
the impact on their career path. 
To combat these preconceptions, 
we conduct annual 
communication campaigns, but 
ǘƘŜ ǊƻŀŘ ƛǎ ƭƻƴƎΦέ

ά
Yves Cardellini
Disability Officer, Université 

de Lorraine / President, 

APACHES (French 

association of HEIs 

professionals working with 

people with a disability) 
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The collection of statistics is essentialfor assessing,
understandingand analyzingall thesedevelopments
and their impact. But very few HEIhumanresources
departments have statistics about discrimination,
racismor harassmentfor example. Collectingmore
statistics in the field will give a more overall vision
acrossthe board of what is needed to reduce the
impact of these developments. This could be
facilitated by the creation of an observatory of
discriminationand harassmentproblemson campus,
in cooperationwith HRprofessionals.

Finally,given their pivotal role, HRprofessionalscan
promote action in favor of sustainabledevelopment
and equal opportunities (gender, social, economic,
etc.) in other departments, but also to individual
employees.

ά

ά¢ƘŜ ŎǳǊǊŜƴǘ Ƴŀƛƴ ƛǎǎǳŜǎ ŦƻǊ 
human resources are maintaining 
quality of working life, particularly 
the prevention of psychosocial 
risks, combating discrimination 
and promoting gender equality. To 
do so, preventive measures must 
be planned to anticipate 
distressing situations. Corrective 
actions are recommended, such as 
the creation of specialized offices 
or helplines for reporting 
discrimination. 

Training is also key in this context. 
The training program must 
foresee the need for an increase 
ƛƴ ŜƳǇƭƻȅŜŜǎΩ ǎƪƛƭƭǎΦ CƻǊ ŜȄŀƳǇƭŜΣ 
when a teacher-researcher 
becomes laboratory manager, 
they do not necessarily receive 
ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎΦέ

άFrançoise Le Fichant
Vice President, Human 

Resources and Social 

Dialogue, 

Université de Nantes, 

France
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If Ié

- GOING FURTHER -

Ç Work with other departments to implement a jobs and skills forecast management tool such as 

an anticipative and preventive HR plan

Ç Create a distance learning system (e.g. MOOC) to reduce travel 

Ç Give management training to all personnel with supervisory roles (both administrative and 

teaching) to improve well-ōŜƛƴƎ ŀǘ ǿƻǊƪ ŀƴŘ ǇǊŜǎŜǊǾŜ ŜƳǇƭƻȅŜŜǎΩ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ 

Ç Conduct awareness raising campaigns about gender inequality: touring exhibitions, conferences 

etc. 

Ç Conduct social audits including statistics concerning gender to gain a clearer vision of the reality 

of gender inequality 

Ç Establish concrete measures to support discrimination or harassment victims with a helpline etc. 

Ç Train department heads in managing people with a disability

Ç Create a network of ambassadors to accompany people with a disability and raise awareness 

about disabilities 

Ç Identify obstacles to recruiting people with a disability

Ç Work with the departments concerned (the recruiting department and occupation health and 

safety) to adapt jobs and working conditions when a person with a disability is recruited 

Ç Conduct awareness-raising campaigns against smoking, drug use and excessive alcohol 

consumption 

Ç Create a plural center for psychosocial risks with a doctor, mediator, social worker and 

personnel representatives

Ç Create a helpline for reporting discrimination, harassment, fraudulent practices, etc. 

Ç Work with the CIO to train personnel and raise awareness about the use of digital tools: courtesy, 

minimizing mass mailings, etc. 

Ç Establish a code of conduct with labor organizations, for the right to disconnect 

Ç Create an open-access vegetable garden to enhance well-being and strengthen social relations

Ç Install beehives on the roofs with students and employees, (if pertinent to the local ecosystem) 

Ç Codevelop relaxation and meeting areas

Ç Work with inclusive employers (French ESAT) to outsource services and to conduct awareness-

raising actions

Ç Select green service providers for food services and office supplies 

Ç Propose means-tested subsidized kindergarten places

Ç Organize cultural and sports outings and subsidized private health insurance

Ç Propose meal vouchers
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SUSTAINABLE DEVELOPMENT GOALS 

FOR OCCUPATIONAL HEALTH AND 

SAFETY PROFESSIONALS



Occupationalhealthandsafetyprofessionalsdevelopand
implement health and safety policies and risk
prevention plans. The role of prevention advisors in
Frenchpublic institutions is preciselyset out in a law
(n°82-453). Generally,their role is to assessrisks in the
workplace(physical,psychosocial,chemical,mechanical,
etc.) andto adaptwork andthe surroundingsaccordingly.
To expandtheir effectiveness,they manageand train a
network of preventionassistantswho observeand report
back. Healthand safetyprofessionalsexchangewith law
enforcement agencies and the fire department and
coordinate their operations on campus. They ensure
institution guidelines are respected and prevent
discrimination. Finally, in some institutions they
coordinateself-assessmentfor SD&SR.

Apart from their roles as prevention advisor or
prevention assistant,the professionalso includeshealth
services for prevention and treatment, and services
provided by other specialistslike industrial psychologist,
ergonomics experts, quality of working life and
environmentalprotectionofficers.

A word from GPõSup (French association for 

occupational risk prevention in HEIs)

άwƛǎƪ ǇǊŜǾŜƴǘƛƻƴ ƛǎ ŀƴ ŜƭŜƳŜƴǘ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ²Ŝ 
contribute to environmental protection by, for example, 
managing dangerous waste disposal (chemical, biological, 
radioactive, electronics, etc.). 
The development of an institution and its personnel also 
contributes to sustainable development. Well-being at work is 
an integral element: providing safe and organized working 
conditions conducive to employees being fulfilled in their 
professional life. To that end, we oversee the arrangement of 
the premises and workplace to provide comfortable conditions 
for employees, and ensure they have an adapted workstation 
and training, while also protecting the environment. An 
employee who is happy at work is less stressed, less absent, 
ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ǿŀƴǘ ǘƻ ŎƘŀƴƎŜ ƧƻōǎΦέ 

±ƛƴŎŜƴǘ /ƻƴǊŀŘΣ tǊŜǎƛŘŜƴǘΣ DtΩ{ǳǇΣ CǊŀƴŎŜ

Occupational health and safety professionals

SOCIAL 

ISSUES 



άJean-Luc Guinot
Former Occupational Health 

and Safety Department 

Manager, 

Université Paris-Nanterre, 

France

ά²ƘŜƴ L ŀǊǊƛǾŜŘ мт ȅŜŀǊǎ ŀƎƻΣ 
there were 180 cases of assault. 
The last count was zero. And we 
ǎǘƛƭƭ ƘŀǾŜ ŀƴ ƻǇŜƴ ŎŀƳǇǳǎΦ LΩƳ ǾŜǊȅ 
proud of that! Police, guards and 
cameras remain important for 
stopping violence, but educating 
and informing society is more 
important. In my opinion, security 
enables us to educate. Without 
education, we would need more 
security. Mutual respect and 
tolerance are fundamental for 
ǇǊƻǘŜŎǘƛƴƎ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŀǘΩǎ 
ǘƘŜ ōŜǎǘ ǎŜŎǳǊƛǘȅ ǿŜ ƘŀǾŜΦ LǘΩǎ 
ƳƻǊŜ ŜŦŦŜŎǘƛǾŜ ǘƘŀƴ ŎŀƳŜǊŀǎΦέ 

Occupational
health and
safety
professionals
develop and
implement
health and
safety policies
and risk
prevention
plans.

Due to their responsibilities,occupational health and
safety professionals report directly to the senior
management team (president, vice president, health
services manager, managing director for schools).
Internally, they work with facilities and property
management (particularly for safety inspections) and
human resourcesprofessionalsfor all quality of working
life issues,socialaction,psychosocialrisksand personnel
training. They also exchange with labor unions and
occupationalhealth and safety committees (in France:
CT,CHCST)andthe preventivehealthservice. Finallythey
work with the communicationsand legal departments
and student associations. Theirexternal contactsinclude
localauthoritiesandgovernmentrepresentativessuchas
police headquartersand health and safety inspections
bodies like the French occupation health and safety
inspectorate.

Occupational health and safety professionals act on
multiple societal issues: risk prevention, crisis
management,mutual respectand tolerance,protection
of the environment. Risk prevention: they oversee
occupational hazards (mechanical,chemical, bacterial,
psychosocialetc.) and dangerousdriving (excessivedrug
or alcoholconsumptionat student parties for example).
Crisismanagement: they adviseand assistthe president
about how the institution would continue to operate in
the event of a natural or technological disaster or
terrorist attack for example; coordinate emergency
servicesandevacuationor lockdownprocedures.

Environmentalprotection: they prevent and reducethe
impact on the environment such as water, soil and air
pollution, waste managementsuch as dangerouswaste
andrecyclingelectricsandelectronics(WEEE).
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Occupationalhealth and safety professionalshave a cross-disciplinaryrole in the institution,
makingit possiblefor them to makean important contribution to SustainableDevelopmentGoals
(SDGs)3, 8, 11and16.

Sustainable economic
growth will require
societies to create the
conditions that allow
peopleto havequality jobs

Accessto justicefor all,
and building effective,
accountable
institutionsat all levels

Ç Develop and implement an occupational hazard
preventionplan

Ç Ensuresafeconditionsin researchlaboratories
Ç Adapt workstationsto prevent musculoskeletaldisorders

(MSD)
Ç Preventpsychosocialrisksandimprovewell-beingat work
Ç Adviselabor unionsabout occupationalhealth and safety

issues

Ç Coordinate procedures for crisis management:
accidents,fires,terrorist attacks,etc.

Ç Implement educational actions to prevent
delinquency

Ç Createmeasuresto increasedialogueand combat
harassmentanddiscrimination

HOW CAN OCCUPATIONAL HEALTH AND 

SAFETY PROFESSIONALS 

CONTRIBUTE TO THE SDGs

Ensuring healthy lives and
promoting the well-being for all
at all ages is essential to
sustainabledevelopment

Ç Supplypersonalprotective equipment to users in
dailyhazardoussituations

Ç Work with preventive health servicesto combat
smokingandaddictionin studentsandemployees

Ç Combatair, water and soil pollution to guarantee
ǳǎŜǊǎΩhealth

Ç Developa safety plan for natural or technologicaldisasters
or attacks(e.g. FrenchPPMS)

Ç Developa Continuityof Operationsplan
Ç Developandupdatea riskassessmentrecord
Ç Contributeto actionsfor environmentprotection and waste

management

There needs to be a
future in which cities
provideopportunitiesfor
all, with accessto basic
services,energy,housing,
transportationandmore
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Apart from these issues,occupationalhealth and safety professionalscan also
contribute to other sustainabledevelopment goals. In somecase,they establish
partnerships with external contacts who contribute complementary resources
andexperience.

For the prevention of delinquency, they can investigate areas that may be
dangerousfor women on their own, suchas badly lit areas. Theycan alsowork
with the facilities and property management department to make buildings
accessibleto peoplewith a disability.

Occupationalhealth and safety professionalscan also help to improve accessto
highereducationfor underprivilegedpeople. Theycanhelpyoungdrop-outs return
to schooleither by developingor supportingeducationalprograms. Theycanhelp
foreignstudentswithout visaswith administrativeproceduresandto exercisetheir
right to education.

Forwastemanagement,they canput in placewastepreventionplansand improve
the sorting system to increaserecycling. Particularlyfor paper waste, they can
reuseandrecycle,hencereducingthe numberof treesusedto makepaperpulp.

άVincent Conrad
Professional Risk Prevention Advisor ðHead of Risk Prevention 

Division, Université Reims-Champagne-Ardenne /

President, GPõSup, France

άhǳǊ ǇǊƛƳŀǊȅ ŀƛƳ ƛǎ ǘƻ ŀǾƻƛŘ ŀŎŎƛŘŜƴǘǎΦ L ƳŀƪŜ ǎǳǊŜ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǎŀŦŜ ŀƴŘ ǿƻǊƪ ƛƴ 
ǎǳƛǘŀōƭŜ ŎƻƴŘƛǘƛƻƴǎ ǿƛǘƘ ŀ ƎƻƻŘ ŀǘƳƻǎǇƘŜǊŜΦ LǘΩǎ ƴƻǘ Ƨǳǎǘ ǇǊƻǾƛŘƛƴƎ ŀ ŎƻƳŦƻǊǘŀōƭŜ 
temperature, adapted equipment and personal protection when necessary. 
Psychosocial risks are also important. It is important to create a multidisciplinary team 
including the preventive advisor, the quality of working life department, preventive 
health service and sustainable development managers to make sure psychosocial risks 
Řƻ ƴƻǘ ƻǾŜǊǎƘŀŘƻǿ ǘǊŀŘƛǘƛƻƴŀƭ Ǌƛǎƪǎ όƳŜŎƘŀƴƛŎŀƭΣ ŎƘŜƳƛŎŀƭΣ ŜǘŎΦύέ
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Occupational health and safety professionals have
severalchallenges: risk diversification,diversificationof
typesof violenceand tension,recognitionof professions
internally, access to information, safety issues, the
worseningglobalenvironmentalsituation.

As a poorly recognizedprofession,there is one feature
that can attract recognition from other HEI
professionals: anticipation and resolution, before
problems arise when possible. The sign of successful
occupational health and safety management is a
smoothlyfunctioningorganizationthat seemsnormal to
usersand other professionals. As a result, they do not
realize the contribution that occupationalhealth and
safety professionalsmake. Unfortunately, the utility of
the professiononly becomesevident in the event of a
crisis. As a result, occupational health and safety
professionalssometimeshave trouble convincingtheir
colleaguesto undertaketraining or heed their guidance
about investingin a subject,particularly for prevention
andplanningcrisismanagement.

Technological development and the evolution of
managementmethodsandmentality (low risk tolerance)
increasethe diversification of risks to be considered.
Initially, the main occupationalrisks were mechanical,
chemicaland bacteriological. Psychosocialrisksare new
risks. Takingthem into considerationrequiresnew skills
and collaborativework with other professionals,suchas
healthprofessionals.

άL ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ǊŜǎŜŀǊŎƘ 
operations are conducted in safely 
controlled environments. On a 
wider level, I can potentially take 
into account all environmental 
subjects. My job is now more like 
QSE [Quality, Safety and 
Environment] officer who acts on 
environmental issues in an 
integrated quality-safety-
sustainable 
development/environment 
system. Despite certain 
achievements, the volume of 
action does not match the issues: 
impact is very low - even zero -
because there is no clearly defined 
ǎǘǊŀǘŜƎȅΦέ 

ά
Jean-Christophe Guillet
Prevention Advisor,  

IMT Albi-Carmaux, France
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Socialevolution and changingmentalities (such as the
quest for balancebetween men and women) lead to a
diversificationin the tensionsandviolent situationsto be
considered. Newtypesof violenceandsourcesof tension
have been added to the traditional focus which was
physical violence: verbal abuse, bullying, sexual
harassment,proselytism,racism,violenceagainstwomen,
etc. Handlingthese new types of violencerequires new
skills and knowledge. Some professionalsdo this by
addingan important componentof communityeducation
to their activity.

How to deal with personalsafety is alsoa new concern
due to this diversification. There are two possible
approaches: preventive and corrective. The aim is to
reacha balancebetweenpreventiveand corrective. New
technology provides new means for surveillance and
safety: drones, security cameraswith facial recognition,
securitypasscardsystemsintegratedin studentcardsetc.
Thesetools requireenormousquantitiesof personaldata
which now generatesother issues. The dilemma is to
protect the university community, on one hand, and to
protect privacy,as well as the desire to keep campuses
opento the widercommunity,on the other.

Finally,the worseningenvironmentalsituation at a global
level(climatechange,rapid lossof biodiversity,etc.) urges
ambitiousactionto protect the environmentandpreserve
natural resources. For occupational health and safety
professionals,more action is required for the prevention
and reductionof air, water andsoil pollution, aswell asa
complete review of waste management (particularly
harmlesswaste)and be membersof a circulareconomy.
Thisrequiresnewskills,new managementtools andmore
multidisciplinary actions - with facilities and property
professionals,humanresources,student affairs, teachers
andresearch.

ά
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If Ié

- GOING FURTHER-

Ç Create an internal network of rescuers and occupational first-aid workers 

Ç Provide first-aid training

Ç Establish a network of evacuation officers

Ç Conduct drills to train for crisis situations

Ç Develop and update a risk assessment record

Ç /ǊŜŀǘŜ ŀ άǇǊŜǾŜƴǘƛƻƴ ǇǊƻƎǊŀƳέΥ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ǘǊŀƛƴƛƴƎ ŦƻǊ ŜŀŎƘ ŜƳǇƭƻȅŜŜ ǘƘǊƻǳƎƘƻǳǘ 

their career in the institution

Ç Establish an orientation program to help new arrivals discover their work environment: 

characteristics, risks they may encounter and their prevention 

Ç Advise teacher-researchers about precautions to be taken before a mission or travel in 

hazardous zones

Ç Create a waste register, particularly for hazardous waste, to be updated daily

Ç Apply procedures for handling chemical and radioactive products

Ç Apply procedures for handling chemical and radioactive waste 

Ç Conduct regular and regulatory inspections to guarantee user safety

Ç Conduct preliminary risk analysis

Ç Make necessary adjustments to workstations to reduce risks

Ç Train student associations in the administrative procedures and safety regulations necessary 

to ensure student safety at student parties and events

Ç Work with student associations to raise awareness about addiction and hazing rituals prior to 

orientation weekends

Ç Work with human resources to develop and train a network of prevention assistants 

Ç Work with human resources to develop and train a psychosocial risks center or helpline 

which redirects contacts to the appropriate internal or external service

Ç Provide a serene working environment: participate in decisions about premises, department 

reorganization and manager training

Ç Create a sexual harassment helpline with human resources and student affairs

Ç Ensure the campus is safe and equipped for the prevention of all types of risk: firefighter 

access, measures against ram-raiding, etc.

Ç Participate in the development of a mutual respect and tolerance code of conduct

Ç Include students in the risk prevention plan, such as first-aid training for personnel and 

students 

Ç Participate in accessibility plans: create safe waiting areas, ensure pathways are safe, etc.

R
IS

K
 P

R
E

V
E

N
T

IO
N

C
R

IS
IS

 S
IT

U
A

T
IO

N
S I contribute toé

M
U

T
U

A
L

 R
E

S
P

E
C

T
 A

N
D

 

T
O

L
E

R
A

N
C

E

Occupational health and safety professionals



SUSTAINABLE DEVELOPMENT 

GOALS FOR FOOD SERVICES 

PROFESSIONALS



Food services professionals provide students and
employeeswith affordable and balanced meals. Their
task is vast: sourcing and selecting products, creating
meals and menus, ensuring daily dietary requirements
are covered,and preparing and servingmeals. Kitchen
and servingstaff must respectstrict hygieneregulations
whichexistto protect usersfrom healthrisks. Managinga
food servicealsoentailsother fieldsof expertise: finance,
accounting,humanresources,communicationand waste
management. Waste managementis carried out by the
kitchenstaff and outsourcedto serviceproviders. Events
are regularly organized in HEI dining halls to raise
awarenessabout a rangeof themes: suchasά[ŀsemaine
duƎƻǶǘέin Franceto educateusersabout flavors,waste-
reductionweek,etc.

On-site HEIfood serviceprofessionalshavedaily contact
with studentsand employees. Theywork with dieticians
to create menu plans. Institution managers, local
authorities and student representativesare included in
strategicfood servicedecisionsthroughtheir seatson the
Crousboard. This ensuresthat user requirements and
changingdemandsare taken into consideration,and that
food servicesarepart of studentlife.

When food servicesare outsourced, HEI food service
professionals also work with the ƛƴǎǘƛǘǳǘƛƻƴΩǎ
procurementdepartment. Theprocurementdepartment
addressesspecificationsand priorities for sourcesand
menus to the service provider. The accounting
departmentand institution managementalsoparticipate
in decisionmaking.

100Food services professionals
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Throughpurchasesandthe mealsthey serve,food
service professionals have impact on multiple
social issues. The first is sustainablebuying and
food services. Through their sourcing decisions,
food services can contribute to healthy,
sustainableand local farming by choosingfresh,
organic, local and seasonalproduce or produce
with eco,quality or fair trade labels. Foodservices
can raise awareness among students and
employees about responsible consumption by
communicatingabout their sustainablesourcing
choices.

Mealsservedin dining hallsare part of a healthy,
balanceddiet. Food serviceprofessionalscan go
even further with ensuringfood has no negative
impact on health, by proposing food without
pesticides. Also,respectof hygieneregulationsin
the kitchen and during the service ensure user
food security.

Foodservicesgenerateenormousquantitiesof
biodegradablewaste. Thecurrent challengeis
to reduce biodegradablewaste generatedby
kitchensand user leftovers,and to sort waste
for recycling and reconversion. This
necessitatesa hard-hitting awarenessraising
campaigntargetingfood serviceusers.

Finally, HEI food services have to provide
affordable meals. The aim is to give students
with a low budgetaccessto a healthybalanced
diet, creating a level playing field among
students in this domain. As a result, food
serviceshave to reconcile quality with a low
pricefor users.

άDominique Francon
Food Services Advisor to the 

President, 

Cnous (public-sector food, housing 

aand social aid services network), 

France

ά¢ƻ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ŘŜǾŜƭƻǇ ƎƻƻŘ ŘƛŜǘŀǊȅ 
habits, we work with Crous housing 
services to conduct awareness raising 
campaigns for students in housing. 
Some students prefer to eat in their 
room than go to the university dining 
Ƙŀƭƭ ƛƴ ǘƘŜ ŜǾŜƴƛƴƎΦ .ǳǘ ǎǘǳŘŜƴǘǎ ŘƻƴΩǘ 
always know how to cook or store their 
food to eat healthily. So we teach them 
how to shop, buy healthy produce, and 
cook with a tight budget and little 
ŜǉǳƛǇƳŜƴǘΦ ¢ƘŜȅ ƭŜŀǊƴ ǘƘŀǘ ƛǘΩǎ ƴƻǘ 
necessarily more expensive to eat a 
ōŀƭŀƴŎŜŘ ŘƛŜǘΗέ

άBernard Lemoult
Research Director,

IMT Atlantique, France

ά²ƘŜƴ ŦƻƻŘ ǎŜǊǾƛŎŜǎ ŀǊŜ 
outsourced, the specifications 
are fundamental to a 
sustainable approach. Stringent 
guidelines must be set about the 
proportion of organic, fair trade 
and other labeled products, as 
well as the frequency of 
vegetarian dishes. From one 
contract to another, the service 
provider learns more...and we 
do too. Mapping out your 
approach in written 
specifications helps with setting 
ƎƻŀƭǎΦέ
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Selectingsources,waste management,menu creation, preparing and servingmeals,
cost control and management...HEI food serviceprofessionalscontribute to several
socialandenvironmentalsubjects. Theymainlycontributeto SDGs2, 3, 12and15:

HOW FOOD SERVICES 

CONTRIBUTE TO THE SDGs

Ensuring healthy
lives and promoting
the well-beingfor all
at all ages is
essential to
sustainable
development

Responsible
Production and
Consumption

Ç Ensure hygiene standards are respected in
mealpreparationandservice

Ç Proposebalanced,healthymeals
Ç Reducefat, salt and sugarcontent in food to

combatobesityanddiabetes
Ç Providethe nutrition requiredfor goodhealth

Ç Support agriculture practiceswhich preserveecosystems,
suchasorganicor agroecology,throughbuyingchoices

Ç Support local agriculture for economic development and
reductionof greenhousegasemissions

Ç Reduce the quantity of food waste generated by food
services

Ç Sortbiodegradablewastefor compostor reconversioninto
biogas

Ç Ensurestudents have accessall year round
to healthyfood in sufficientquantity

Ç Promote sustainable farming which
preservesecosystems

Ç Preservethe diversity of seeds,crops and
livestock

Ç Servefood with no healthrisks

The food and agriculture
sectoroffers keysolutions
for development, and is
central for hunger and
povertyeradication
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Asa result of their manystakeholdersand the scopeof their role, food services
cancontributeto manyother SDGs:
Å Establishpartnershipsto developa long-term sustainablefood industry
Å Provideaccessto food at anaffordablepricefor peoplewith a low budget
Å Reduceinequalityof accessto food
Å Contributeto the preservationof marineecosystemsby sourcingMSC-labeled

fish

άMarie-Cécile Rollin
Manager, RestauõCo (food service network), France

άMon Resto Responsableƛǎ ŀ ǾƻƭǳƴǘŀǊȅ ǇǊƻƎǊŀƳΦ LǘΩǎ ŦǊŜŜ ŀƴŘ ƻǇŜƴ ǘƻ ŀƭƭ ŦƻƻŘ ǎŜǊǾƛŎŜ 
organizations -ōƻǘƘ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜΦ !ƎǊŜŜƛƴƎ ƻƴ ƻǳǊ ƳŜƳōŜǊǎΩ ƴŜŜŘǎ ŀƴŘ ŎǊŜŀǘƛƴƎ 
a pertinent system was a long process. The system has four phases: The institution 
completes a self-assessment questionnaire. They are then visited by a peer to discuss 
their practices and identify strategies for improvement. The food service then publicly 
outlines their commitment and the progress they hope to make at an open meeting. 
They can then use the Mon Restau Responsablelogo to promote their commitment. As 
a result of this system, professionals can now exchange good practices, communicate 
their long-term commitment and be evaluated by colleagues to ensure continuous 
ƛƳǇǊƻǾŜƳŜƴǘΦέ

Sustainably manage
forests, combat
desertification, halt
and reverse land
degradation, halt
biodiversityloss

Ç Contribute to the preservationand
sustainableuseof naturalresources

Ç Participate in the protection of
ecosystemsandbiodiversity

Ç Preserveseedandspeciesdiversity

103Food services professionals



Providing students with an acceptable level of food
quality includesproposingproducts which have quality
labels and origin certification (such as PDO label in
Europe). But to organize quality supplier networks,
certainty about quantities and a long-term commitment
are necessary. Publiccontracts- which represent80%of
HEIfood supplies- aretoo short to supportthe long-term
organization required by such supplier networks.
Extendingcontract periods to four years, for example,
would give the food industry better visibility and
encourageconversionto sustainableproduction.

The limited quantity produced by French organic
agriculture slows the ǎŜŎǘƻǊΩǎorganization. Organic
producers are local and generally sell their produce
through specializedchainsor in massretail storeswhere
consumersare preparedto pay more. HEIfood services
cannot pay more, making it difficult to develop the
proportion of organic produce used. The problem is
twofold - insufficient quantities and high prices. By
turning the 20% of local sourcing towards organic
produce, with help from local and regional authorities,
food serviceswould incite farmersto convert to organic
practices; and the increasein production would lower
their costs.

ά²Ŝ ƘŀǾŜ Ǉǳǘ ƛƴ ǇƭŀŎŜ ŀ ǎŜǊƛŜǎ ƻŦ 
actions to reduce food leftovers 
and waste in 2014. For example, 
we raised awareness by weighing 
our biodegradable waste every 
day for a week and posting the 
result. This encouraged students 
to reduce the quantities left on 
their tray at the end of a meal. We 
also work with local authorities to 
reduce waste. For example, we 
have a partnership with a food 
ōŀƴƪ ǿƘƛŎƘ ǘŀƪŜǎ ŀƭƭ ǘƘŜ ƪƛǘŎƘŜƴΩǎ 
unused food.But to take the 
action a step further, and recover 
biodegradable waste, we also 
need to change the organization 
and equipment in wash-ǳǇ ŀǊŜŀǎΦέ 

ά
Sandrine Cloarec
Food Services Manager, 

Coordinator Crous 

Marseille, France
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The number of dining halls with a concrete
sustainabledevelopment approach increasesevery
year, but they are still the minority. More
cooperation is required between regional
representativesto increasetheir number. Dialogue
between committed food services- both public and
private, and other potential partners, support from
elected representativesand exchangewith suppliers
are vital to develop sustainable development
practices. More communicationabout suchinitiatives
means food servicesprofessionalswould be more
awareof their opportunities.

Reducing biodegradable waste is still a complex
problem for food services due to existing
infrastructure and habits: food waste needs to be
sorted for recyclingand reconversion. Sortingcanbe
done by dining hall personnelwhich would ensure
the qualityandabsenceof pollution in biodegradable
waste, or by users,which encouragesgood reflexes
but is alsovery time consuming. Usersdo not always
pay attention to sorting, but significantreduction in
food wastedependson them realizingthe impact of
their habitson the environment.

ά

άhǇŜƴ ŜȄŎƘŀƴƎŜ ŀƴŘ 
cooperation with student 
associations is essential for 
putting in place sustainable 
development projects in our 
institutions. The younger 
generation commits 
spontaneously. We listen to 
them and support their projects 
- that is our role in the public 
service. For example, when we 
supported an association for the 
reduction of food waste, we 
realized that students are 
informed and aware, and the 
results are telling. Simple 
actions initiated by students 
themselves are the most 
ŜŦŦŜŎǘƛǾŜΦέ

ά
Michel Delamarre
Food Services Officer,

Crous Paris, France
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If Ié

- GOING FURTHER -

Ç Organize actions to raise awareness among students about sustainable consumption 

Ç Organize demonstrations and workshops by dieticians

Ç Work with housing services to raise awareness

Ç Serve soup to students in winter

Ç Create a book of simple and low-cost recipes for students

Ç Apply hygiene practices to eliminate health hazards

Ç Include environmental criteria in specifications: water consumption, input, livestock 

conditions, etc.

Ç Establish partnerships with associations to work with farmers for developing sustainable 

practices 

Ç Make long-term commitments to suppliers

Ç Source products from suppliers with recognized labels (such as PDO)

Ç Establish a sustainable development standard with goals and methodologies

Ç Exchange with peers committed to sustainable development practices

Ç Train future chefs and food service managers in sustainable development 

Ç Encourage local authorities to buy organic produce

Ç Buy organic produce whenever possible

Ç Establish supplier and service provider specifications requiring organic, fair trade, labeled, 

fresh and local produce 

Ç Encourage the organization of activities and awareness raising campaigns by associations 

about reducing food waste, such as weighing waste

Ç Collect food for a food bank

Ç Put in place a dehydrator to reduce the volume of food waste

Ç Reorganize wash-up areas so that staff can sort biodegradable waste

Ç Create a tray-return area conducive to sorting by users

Ç Raise awareness among users about food waste sorting at the tray-return area by 

dishwashing staff

Ç Install a self-service vegetable bar

Ç Provide bread at the end of the buffet line

Ç Exchange with student associations and support their projects
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SUSTAINABLE DEVELOPMENT GOALS 

FOR STUDENT AFFAIRS PROFESSIONALS
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Professionalsinvolved in student affairs are an important
bridge between students and institutions. Their job is to
ensure the self-fulfillment and successof students. First
and foremost, they ensurestudents have the meansthey
require to successfullycomplete their higher education.
Theyhelp studentswho havehealth problemsor who have
physical,psychologicalor financialdifficulties. Theyensure
accessto healthcare,andparticipatein fundingattribution.
Information sessionsabout health, personaldevelopment,
socialskillsand well-beingorganizedby student affairs are
also key to ensuringǎǘǳŘŜƴǘǎΩacademicand professional
success. Through the organizationof associativeprojects
and funding associations, they create links between
students which are often fragmented. It is important to
ensure that associationsorganize constructive projects
whichareconsistentwith theƛƴǎǘƛǘǳǘƛƻƴΩǎvalues.

Studentaffairsprofessionalscoordinatewith other partners
who participate in the personalself-fulfillment of students.
All the departments in the institution, particularly
management,teachers and the careersguidanceservice,
work together to decide curriculum content and personal
developmentsupport. Finance,accountingand marketing
departmentssupport projects. Studentaffairs professionals
alsowork with externalpartners,suchaspublic authorities
andhealthservices.

Their job focuseson severalcore social issues,particularly
those which concern students. Firstly, they ensure the
inclusionof all studentsand that underprivilegedstudents
havethe meansto successfullycompletehighereducation.
Theyadvisestudentswith financialdifficulties,and provide
attention and psychologicaland physicalsupport. Thereare
different solutionsto help them: funding, reorganizationof
education programs, and adaptation of the premises to
ensureaccess.
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Students participate in society, even when they are
learning. Beinga student is a precioustime of life. It is
conduciveto developinga conscienceand becominga
positive citizen. The challenge is to raise awareness
among students so they take action for sustainable
development when they enter society. They can
contribute to strengtheningsocial relations, combating
discrimination and inequalities, and promoting
sustainableconsumptionandconduct.

Given their new-found independence,students need
learn to take careof their own health, and be attentive
to the health of others...the project to organizefirst-aid
coursesillustrates this. However, they are not always
attentive to the consequencesof their conducton their
ownhealth.

Students need to be informed about disease
prevention and addictions typical of their agegroup,
to haveaccessto affordablehealth care,and to learn
about a balanceddiet. Theybecomemore responsible
when they learn about how their daily actions can
havean impacton their health.

Student affairs professionalspromote student well-
being. Apart from providing education about health,
citizenshipand community life, the division supports
sportsand cultural initiatives to givestudentsa wider
perspectiveandcontributeto their self-fulfillment.

Finally,oneof the majorgoalsisstudent integration in
professionallife. Studentaffairsprofessionalscanhelp
studentshaveconfidencein themselves. Thisincludes
encouragingthem to surpassthemselvesand teaching
them how to manageprojects. But promoting team
spirit is alsoessential,sothey understandthat working
in a team is important for success. Thispreparesthem
for a successfulprofessionallife.

άMuriel Husson
Student Affairs Manager, 

EPF engineering school, France

ά²Ŝ ƻǊƎŀƴƛȊŜ ŀ IŜŀƭǘƘ ϧ ²Ŝƭƭ-being 
semester. For a whole semester, 
students have ten hours of classes 
covering three themes: sophrology 
(sleep, emotions, speaking in public), 
naturopathy (healthy diet) and 
osteopathy (posture, relaxation 
techniques, sport). These classes are 
very popular with students. Personal 
development is vital if students are to 
enter the professional world with self-
confidence. They learn self-
awareness, how to cope with their 
emotions, and are better equipped to 
ŎƻƴŦǊƻƴǘ ƭƛŦŜΩǎ Řŀƛƭȅ ŎƘŀƭƭŜƴƎŜǎΦέ

άÉdouard Pénide
Former Student Affairs and 

Equal Opportunities Division 

Coordinator, 

Université Paris-Sud, France

ά!ǘ ¦ƴƛǾŜǊǎƛǘŞ tŀǊƛǎ-Sud, the facilities 
and property department is 
responsible for environmental 
questions, and student affairs is 
responsible for social aspects. As 
manager of student affairs, my role 
is to centralize information and 
support the representatives of the 
different departments, sections and 
services (in France representatives of 
the FSDIE - a fund for developing 
student initiatives). Management 
aims to provide students with 
optimal social conditions for 
ǎǘǳŘȅƛƴƎΦέ

109Student affairs professionals



Studentaffairsprofessionalsplayan important role in the everydaylife of students,both for study
conditionsand extracurricularactivities. Throughtheir actions,student affairsmainly contribute
to SDGs3, 4 and10:

HOW STUDENT AFFAIRS PROFESSIONALS 

CONTRIBUTE TO THE SDGs

Obtaining a quality
educationis the foundation
to improvingǇŜƻǇƭŜΩǎlives
and sustainable
development

Ç Reinforceacademicsuccessby ensuringstudents
haveconduciveworkingconditions

Ç Raise awarenessamong students about gender
issues

Ç Ensurevulnerablepeople, includingpeoplewith a
disability,haveaccessto all levelsof educationand
continuingeducation.

Ç Ensure students have the knowledge and skills
necessaryto promotesustainabledevelopment

Ç Promote health and inform about prevention against
transmissiblediseasesandhealthrisks

Ç Promote well-being and mental health protection by giving
accessto self-fulfillment andstressmanagementworkshops

Ç Reinforcepreventionandearlydetectionof addiction
Ç Ensureeveryone has accessto sexualhealth servicesand

familyplanning
Ç Ensurestudents have accessto free, good quality health

services

Ensuringhealthylivesand
promoting the well-being
for all at all ages is
essential to sustainable
development

Ç Ensureall studentshave autonomy and encouragetheir social,
economicandpolitical integration

Ç Create favorable conditions for people with a disability,
permanentor temporary,dueto illnessor otherwise

Ç Ensureequal opportunities through grants and other forms of
financial assistanceand subsidized services: housing, food,
activities,etc.

Ç Create favorable conditions for accessto higher education for
students from underprivilegedbackgroundsand combat self-
censorship(in France:ά/ƻǊŘŞŜǎde lawŞǳǎǎƛǘŜέprogram)

Ç Create favorable conditions for accessto higher education for
studentsfrom underprivilegedbackgroundsthrough fundingand
subsidizedservices: grants, student housing, food, free health
care,etc.

To reduce
inequalities,
policiesshould be
universal in
principle, paying
attention to the
needs of
disadvantaged
and marginalized
populations
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Studentaffairsprofessionalscanalsohavean impact on other SDGsthrough their
projects:

Å Raise awarenessamong students about gender issues and discrimination
againstwomen

Å Makesureall studentshaveaccessto housingandother basicservices

Å Raiseawarenessamongstudentsabout the impacttheir consumerhabits have
by applyingsustainableconsumptionpractices

άAlexandrine Bornier
Personal Assistance and Development Division Manager, 

Burgundy School of Business, France

ά/ƛǘƛȊŜƴǎƘƛǇ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǎǘǳŘŜƴǘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ŦƻǊ ǎǘǳŘŜƴǘǎ ǿƘƻ ƘŀǾŜ ƘŀŘ ŀ 
successful academic life. They become conscious of the world they live in. To that end, 
ǿŜ ƘŀǾŜ ŎǊŜŀǘŜŘ ǘƘŜ άtŞŘŀƎƻƎƛŜ ǇŀǊ ƭΩŀŎǘƛƻƴ ŎƛǘƻȅŜƴƴŜέ ƳƻŘǳƭŜ ŀōƻǳǘ ŎƛǘƛȊŜƴǎƘƛǇΦ 
Students spend 40 hours per year helping people in difficulty. Students meet senior 
citizens in retirement homes, tutor high-school students, participate in Red Cross 
collections, help people with a disability, etc. We make a contribution to the local 
ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǎǘǳŘŜƴǘǎ ǊŜŀƭƛȊŜ Ƙƻǿ ƭǳŎƪȅ ǘƘŜȅ ŀǊŜΦέ
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Students are not always concernedby environmental
problems. Theyreject projectsimposedupon them. Real
dialogue between student affairs and students is
essentialfor the codevelopmentof projectsand to give
sufficient importance to issuesidentified by students.
Participatingin associativeactivitiesisonewayto act for
the environment. Many associationsin the institution
raise awarenessamong students about a variety of
subjects and boost sustainableprojects: green cups,
community projects, GHG emissions inventories, etc.
This is why it is important to give importance to
associationsandtheir projects.

Insufficient time and resources limit the number of
projects possible. But all representatives of HEIs -
particularlyteachersand the administration- must take
the ƛƴǎǘƛǘǳǘƛƻƴΩǎCSRvalues on board to ensure far-
reaching awarenessamong students. Course content
about theseissuesisevenmore important now, because
jobs are evolvingand require new skillsfor dealingwith
sustainable development issues. Representativesfor
CSR,disability, equality etc. are very important when
putting in placesustainabledevelopmentprojects.

ά¢ƘŜ ǎǘǳŘŜƴǘ ŀŦŦŀƛǊǎ ŘƛǾƛǎƛƻƴ Ƙŀǎ ŀ 
pivotal role in the institution. We 
have contact with our colleagues 
in all the other services about a 
wide range of subjects...academic 
programs, finances, facilities... 
Student affairs act both on 
campus and off, via student 
projects, but also in partnership 
with other local bodies. The direct 
result of what we do is not 
immediately apparent on a large 
scale. Our work focuses on the 
human aspect and social themes. 
Student affairs is like building: 
ōǊƛŎƪ ōȅ ōǊƛŎƪΦέ

άJulie Belleil
Manager, Student Affairs, 

Université de Nantes /

President, R2VE (French HEI 

student affairs network), 

France
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Sometimes it is difficult to identify students in
difficulty because they ŘƻƴΩǘknow about the
services that exist in the institution to help and
support them. It canbe difficult for studentaffairsto
recognizestudents in need, whether it be for their
everyday conditions or discrimination.
Communicatingwith students on their arrival is
important, but it is also important throughout their
entire education program, in case their situation
changes.

Thestructureandschedulesput in placein HEIsmany
years ago are not always conducive to the best
results. Short lunch breaks, exam periods, lack of
access to cultural and sports activities, certain
servicesonly open on weekdays...the organization
canhavean impactonǎǘǳŘŜƴǘǎΩwell-beingand their
results. It would be interesting to review the
organizationof university life to distributeǎǘǳŘŜƴǘǎΩ
time more effectively, and measurethe impact on
their results.

ά

άhǳǊ ǳƴƛǾŜǊǎƛǘȅ ƘŜŀƭǘƘ ŎŜƴǘŜǊ 
proposes a range of services: 
prevention, promotion, health care, 
medical planning, vaccinations, 
ǎŎǊŜŜƴƛƴƎ ŀƴŘ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ 
psychological service.We work with 
student associations to advocate a 
healthy lifestyle to students and to 
raise awareness about simple daily 
practices such as: sleeping well, 
disconnecting in the evening, etc. and 
risk prevention, particularly for 
festive events. Our actions also help 
to prevent the use of medication for 
non-medical problems and to 
ƎŜƴŜǊŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ōŜƘŀǾƛƻǊΦέ

άLaurent Gerbaud
Health Center Manager, Université 

Clermont-Auvergne and Professor, 

Public Health Service, CHU de 

Clermont-Ferrand (Clermont-

Ferrand Public Hospital), France
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If Ié

- GOING FURTHER -

Ç Support cultural and sports associations for the personal fulfillment of students

Ç Train association administrators in preventing at-risk behavior 

Ç Apply policies for awareness about physical activity and reducing risks

Ç Organize dietary prevention campaigns such as classes about cooking in student rooms

Ç Create a network of prevention officers and student health officers to raise awareness among 

students and put actions in place

Ç Raise awareness among students about at-risk behavior and implement solutions with 

associations

Ç Work with health services to provide guidance and assistance for students with physical and 

psychological problems

Ç Educate students about healthy sexual conduct and consent

Ç Work with food services to offer vegetarian menus

Ç Organize partnerships with student associations to develop sustainable consumption among 

students

Ç Organize awareness-raising events about environmental and social problems: reduction of waste, 

blood donations, etc.

Ç Organize theater workshops and sports activities to develop social skills and self confidence

Ç Create a self-awareness module with personality tests

Ç /ǊŜŀǘŜ ŀ ŎƛǘƛȊŜƴǎƘƛǇ ƳƻŘǳƭŜ ŎƻǾŜǊƛƴƎ ǎǘǳŘŜƴǘǎΩ ŀŎǘƛƻƴǎ ŦƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛƴ 

difficulty

Ç Raise awareness in students about combating discrimination

Ç Provide students with career guidance

Ç Provide grants and subsidized housing

Ç Provide personal assistance for vulnerable students

Ç Adapt the education program and exams for students with a disability

Ç Establish partnerships with associations to help underprivileged students, for example with 

clothing donations from charitable organizations

Ç Provide a mentoring system and a system for detecting drop-out candidates

Ç Organize a program to make higher education easily accessible to all, regardless of sociocultural 

background by giving them the means to commit and achieve results in high-level programs
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Eachyear,41 million people leavehighereducationwith
a degree(source: UNESCOInstitute of Statistics,average
2014-2015-2016). Careerguidanceprofessionalsinform
high schoolstudentsand other potential studentsabout
the programs and curriculums, and assist students
enrolledin their institution to find an internship or a job.
This includes staying in touch with new graduates or
providingguidancewhena changeof track is required.

There are severalkey issuesfor this activity: The most
important is equal opportunity: both before entering
higher educationfor careerguidance,and after, for the
beginning of a career. Accessto higher education is
directly linked to socioeconomic status: children of
managers,executivesand teachersare twice as likely as
working-class children to reach mainstream higher
education (source: MENESR-DGESIP/DGRI-SIES,2015).
The main issue for career guidanceprofessionalsis to
balancegivingextra support to studentswith lessmeans
- which need to be identified to do be able to do so -
without neglectingother students.

Also,genderequality isan issuewhichmustbe takeninto
account: firstly, for the inclusionof women. Despite55%
of higher education students being women, they still
represent a minority in scientific programs (source:
MENESR-DGESIP/DGRI-SIES,2015-2016) andin leadership
positions.

Women are also disadvantagedwhen entering the
workingworld, both for payandemploymentopportunity
andstability: After leavinghighereducation,61%of male
graduatessign permanent contracts compared to only
54%of women(source: CEREQ,Generationsurvey2010).
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61% of men sign 

a permanent 

contract 

compared with 

54% of women

The challengeis to help the most underprivileged
people: with a disability,with financialdifficulties,
without accessto information, planning a career
change, seeking employment, too far from any
HEIs,outside the standard admissionprocess,in
dangerof droppingout or failing, foreignstudents,
etc. Whether it be for education or career
guidance,helping this population is essential for
improving equal opportunity for education and
accessto employment.

άVéronique Prax
Former Career Guidance 

Manager, Université Paris-

Dauphine, France

¢ƘŜ ǳƴƛǾŜǊǎƛǘȅ άŜǉǳŀƭ 
ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǇǊƻƎǊŀƳ Ƙŀǎ 
signed agreements with 27 senior 
high schools to identify students 
with potential for Dauphine and 
who may be in danger of self-
censorship. Between 40 and 60 
students are recruited by the 
program each year. They receive 
special assistance with a team of 
mentors: a student, a teacher 
ŀƴŘ ŀ ŎƻǊǇƻǊŀǘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦέ 

The goal being to guide students
to employment, the job is
twofold: prepare studentsfor the
corporate world and educate
them to make choices for
education and employment that
suit them best. Students who
have been ill-informed or
influenced,for exampleby a trend
or family pressure,are in danger
of dropping out and need to be
redirected. It is essential that
their well-being and wishes be
takeninto account.
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Giventhe issuesmentionedabove,the main SDGsfor careerguidanceprofessionalsare
numbers4, 5, 8 and10:

Obtaining a quality
education is the
foundation to
improvingǇŜƻǇƭŜΩǎlives
and sustainable
development

Sustainable
economic growth
will requiresocieties
to create the
conditions that
allow people to
havequality jobs

Ç Inform high-school students,HE students and adults
about the range of education options available,
regardlessof their situationor their socialstatus

Ç Ensurestudentshave the meansto acquire the skills
necessaryto find employment

Ç Train teachers to include career planning in their
programs

Ç Identify students in danger of dropping out and
redirect them dependingon their skills

Ç Stop the transmission of preconceived
ideas about gender-specific coursesand
professions

Ç Help women to find jobs with the same
responsibilitiesand pay as men with the
sameskills

Ç Integratethe corporateworld in highereducation
Ç Createpartnershipswith companieswho canoffer stable

jobs
Ç Assistyounggraduatesuntil they find a stablejob
Ç Advocategraduateequality for the right to employment

in companies
Ç Represent students and defend their right to decent

workingconditions
Ç Help people undergoinga careerchangeor unemployed

peoplefind adecentandstablejob
Ç Encourageentrepreneurialspirit in students

HOW CAN CAREER GUIDANCE 

PROFESSIONALS CONTRIBUTE TO THE SDGs

Gender equality is not only a
fundamentalhuman right, but
a necessaryfoundation for a
peaceful, prosperous and
sustainableworld
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Apart from thesefundamentalsocialissues,careerguidanceprofessionalscanalso
participatein environmentalprotection. Theyorganizeevents- trade fairs,events,
workshops- andproducemanycommunicationtools. Theycanchoosesustainable
methodsof productionandmodesof consumption.

Furthermore,careerguidanceprofessionalscancontribute to the preservationof
biodiversityby reducingprintedmaterialwhichalsoreduceswaste.

Finally, promotional activities are the opportunity to communicate about
commitmentsmadeto reducetheƛƴǎǘƛǘǳǘƛƻƴΩǎgreenhousegasemissionsand air
pollution.

άIsabelle de Frémont-Caminade
Career Guidance Manager, 

Novancia Business School Paris, France

άaȅ Ƨƻō ƛƴ ŀ /ƻǊǇƻǊŀǘŜ wŜƭŀǘƛƻƴǎ ǎŜǊǾƛŎŜ ƛǎ ǾŜǊȅ ǊŀǊŜΦ L ǇŜǊǎƻƴŀƭƭȅ ŀŘǾƛǎŜ ŀƴŘ ŀǎǎƛǎǘ 
students with their career plan. I work closely with them to help them understand 
their skill set to understand their potential so they can build their career plan during 
their time in the institution. I give presentations to students throughout the year so 
they can later contact me freely to work together on a personalized career plan. As 
a result of the second part of my job which involves giving companies recruitment 
advice, I act as an interface between students and companies, giving them both the 
best advice. I often advise my students, to succeed: open up, listen up, adapt, then 
Ǝƻ ŦƻǊ ƛǘΗέ 

Ç Assist all people - regardlessof
their age,gender,disability,ethnic
group,origin, religionor economic
status - to choose higher
education for their social and
economicintegrationand to reach
autonomy

Toreduceinequalities,policies
should be universal in
principle, paying attention to
the needs of disadvantaged
andmarginalizedpopulations
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Careerguidanceprofessionalswork with students before,
during and after their period in a higher education
institution. They need to be able to effectively collect,
compile and use data, both for individualsand for use as
statistics.

Thismeansthey need to haveas much contact as possible
with students, which is difficult for a rather administrative
role. Student contact is possible through working with
teachers,student affairs, or the creation of an individual
studentadvisoryposition.

Digitization and new technologiesare a powerful meansof
communication,but that leads to another issue. On one
hand, communication tools and the way information is
collected is changingwhich requires training of staff and
students, high-school students, adults, etc. On the other
hand, it is vital to ensure that these new communication
toolsdo not amplifyinequalityor exclusion.

The evolution of new technology has generated a new
periodof changewhichhasan impacton all professionals. It
is essential that career guidance professionalstake into
account these modifications which cause deep-seated
changein the different aspectsof their role - assistance,
guidance and finding employment. Institutions currently
carry out their own independentstudies,whereaspooling
means and compiling data would generate more precise
statistics that take into account ǎǘǳŘŜƴǘǎΩincreasingly
complexeducationprograms.

ά¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ 
high school to university, 
Université Rennes 1 has joined a 
program created to improve equal 
opportunity for students from 
underprivileged backgrounds, the 
CǊŜƴŎƘ ά/ƻǊŘŞŜǎ ŘŜ ƭŀ wŞǳǎǎƛǘŜέΦ 
Thanks to a mentoring program by 
older students, 500 to 600 high-
school students begin to discover 
university in their penultimate 
year of high school. They work on 
a project with a representative of 
the university, such as a third-year 
bachelor or masters student, 
supervised by a teacher-
researcher. In Brittany, our 
challenge is to help students find a 
job in a region with high 
ǳƴŜƳǇƭƻȅƳŜƴǘΦέ 

άCécile Lecomte
Career Guidance and 

Employment Centre 

Manager, Université 

Rennes-1 and President, 

La Courroie, France
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Of course, collecting personal data also poses a
growingproblemfor the protection of personaldata
andprivacy.

It will be possible to target information, even
personalize information, but career guidance
professionalsmust also make sure that students
maketheir own decisionsabout their chosencareer.
Their goal is to show them opportunities and give
them the capacity to make their own career plan,
whereassomefollow the plan their parentsmakefor
them. Theycan also provide information about less
typical career possibilities that their choice of
educationcanleadto.

Currentchangesin society,like ecologicaland digital
transition and the agingpopulation are accelerating
changes in professions. Forward-thinking
perspectives are necessary to anticipate future
developments and give students pertinent
informationabout their careeroptions.

External factors also impact the SDGs. Financial
obstacles, distance, existing infrastructures or
supply of student housing all contribute to equal
opportunities. Resolving these issues requires
cooperationwith other departmentsandauthorities.
Finally, one of the problems for career guidance
professionalsis ǎǘǳŘŜƴǘǎΩlack of exposure to the
corporate world, which can lead them follow an
education program ill-suited to them. One solution
would be to organizenetworkingbetweena rangeof
professionalsand junior highschoolstudentsto raise
their awarenessabout the professionalworld with
observationinternships.
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