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FORWORD

Future well-being of humanity and the planet dependson successfuresolution of the
interconnectedchallengesof economic,social,cultural, and environmentalsustainability
The International Association of Universities is an international non-governmental
organization and an official partner of UNESCQAssociate Status) 1AU counts 650
Members (Institutions & Organizationspasedin some 130 countriesand reachesout to
some 20.000 universitiesand other higher educationinstitutions from around the world
throughits networksand thanksto the World HigherEducationDatabasgIAUWHED}hat
it maintains IAUrecognizesand promotesthe key role highereducation(HE)playsin the
overallprocessof achievingsustainabledevelopment

Higher Educationand Researchor SustainableDevelopment(HESD)s one of L ! | k&ya
priorities and fostersengagementwith sustainabilityagendason globaland regionallevel
Forover three decadesthe Associationdevelopsprojects,takespart in international and
regional initiatives and holds events to promote the integration of sustainable
development(SD)into highereducationpolicies strategiesandwork.

In 2018 IAU launchedthe Global Clusteron HESDa global network of universitiesthat
consistsof 16 universitiesthat lead the work on one of the SDGseach Those lead
institutions are joined by a group of satellite universities from the other continents,
bringing the number of involved universitiesto over 80. Jointly, the cluster works on
Agenda2030, to encourageengagemenbf universitieswith the SustainabledDevelopment
Goals(SDGsand to highlightthe important role universitiesplay in front of UN Agencies,
other bilateral organization like the Council of Europe or the European Union and
governments

IAU is key partner network in the | b 9 { /GloedAction Programmeon Educationfor

SustainableDevelopment(ESD)and sits on the steering committee of SDG4: Quality
Education,also led by UNESCOIAU actively engageswith the UN 2030 Agenda for

SustainableDevelopment; Transformingour World, by attending the High LevelPolitical
Forumat the United NationsHeadquartersn New York,where the Associationorganizes
workshopsandsideeventstogetherwith its Members

IAUwas pleasedto havebeeninvited to commenton the developmentand publicationof

this manual Thisis a valuable tool that tackles a key component of the Whole of
Institution Approachto HESDthe engagementof all ¥ K A Bd0&fibh¥T dzy O (inktiey & ¢
processto lead to more sustainableinstitutions and a more sustainablefuture. We are
pleasedo supportthis projectfully.

lAfftAaesS gl
PhD, Secretary General,
International Association of Universities (IAU)


http://www.iau-aiu.net/
http://en.unesco.org/
http://www.iau-aiu.net/content/members
https://www.whed.net/home.php
https://sustainabledevelopment.un.org/post2015/transformingourworld
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Giventhe environmentaland socialchallengedacingusin
the 21st century,we eachhavea role to play in meeting
the 17 SustainableDevelopmentGoals(SDGsadoptedin
September2015 by the 193 memberstatesof the United
Nations The 17 goals cover a wide range of subjects,
including health, accessto water, the fight against

verty, equal opportunities, education,diversity, climate

E D ITO R IA:A angeandthe protection of animaland plant species
ighereducationinstitutions (HEIs)poth through their
activitiesand in their organization,are directly concerned
by the SDGs The fourth goal is particularly pertinent:
ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all - a

fundamentalgoalfor highereducation

Meeting the SDGswill take more than government
action and public policy. Eachstakeholder must act, not
only in contributing to national objectives, but also in
their specific field. To that end, representativesof the
French higher education service decided to put their
minds together to prepare a manual about their
professionsand how they are associatedvith the SDGs

A The manual is the result of close collaboration
between B&L évolution and institution management
associations,student associations,and funding and
insurancebodies the CPU(Conférencedes Présidents
RQ! v A XtBeNBKOorgérencalesGrandesEcole},
the MGEN (Mutuelle Générale de f Q9 RdzO|
Nationalg, the Cnous (Centre nationale des dzdz@ NS 3
universitaires et scolairg and the REFEDOORéseau
francaisdes étudiants pour le développementiurablé).

The Ministry of Higher Education, Research and
Innovationand the Ministry of Ecologicabnd Inclusive
Transitionalsotook part, alongsidethe CIRSE& ollectif
pour f QL y i SdiNIéelbppefmentDurable and
Responsabilité Sociétale dans f Q9yaSA3y
Supérieu), a professional associationfor supporting
sustainabledevelopmentn HEls



A The manual covers the social issues influenced by
higher education and research institutions. The
premise is the following: we can each contribute in
different ways, through voting, daily actions and
citizenship,but the professionalsphereis particularly
conduciveto collectiveaction.

A However, action for sustainable development and
socialresponsibility(SD&SRij the professionakphere
is too often reduced to environmentallyfriendly
gestures and conceivably the raising of the
LJ2 LJdzt lalvdrebef<dad in many instances,only
specific professionsget involved Yet, the challenges
concernall HElactivities including teaching,learning
content development,socialactions,careerguidance,
workforce integration, faciliies and property
management finance, human resources,IT and food
services

What do universities, graduate schools, and food or
studenthousingserviceshaveto do with the SDGsMow
canthey be includedin institution strategies?What are
the advantagesfor governance?This manual has been
developedto provide practical answers,categorizedby
the major professionalgroupsin higher education and
researchinstitutions. Thismanualis the first of its kind. It
provides a detailed presentation of the SDGs by
profession, using results of a survey conductedin the
highereducationandresearchetwork.

This handbook demonstrates that all the occupations
and professions in higher education and research
institutions can - and must - contribute to the SDGs
through increased crossdisciplinary cooperation We
also recommendit be used as a tool to develop and
promote the commitment of an institution through its
actions The manual is intended to help CPU,CGEand
Crousmemberinstitutionsmakedecisions

Gilles ROUSSEIRresident, Conférence des Présidents
RQ| YA EPMBEAGS

AnnelLucie WACK,President, Conférencedes Grandes
Ecole{CGE)

Alain TORDCoordinator,HigherEducationand Research,
B&Lévolution

DominigueMARCHAND®residentCnous
AnneMarie HARSTERationalDelegate MGEN
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Themanualwas createdby:

- Conférencedes PrésidentsR Q! vy A QCPNEHElingnagement
association

- ConférencalesGrandesEcole§CGE)HEIsassociation

- B&L évolution social business in consulting for social
responsibility

- Cnousstudentservices

- MGEN  publicsectorhealthinsuranceorganization

- CaissalesDépots publicfinancialinstitution

With participation from:

- Ministry of HigherEducationResearchand Innovation(MESRI)
- Ministry of Ecologicaénd InclusiveTransition(MTES)

- Réseaufrangais des étudiants pour le développementdurable
(REFEDBgtudentassociatiorfor sustainabledevelopment

Collectif pour f QA y (i SAINDD&RSRIghs £ QSy aSA Ay S

ur (CIRSES)rofessional associationfor integration of
abledevelopmentin highereducation

- The Arties Courroie Arces AACU and Dt Q{ ritinbrks
association®f HEIgrofessionals

L L E | International Associatiorof Universitieg(IAU)
e would like to thank the following who participated in our

COOPERATEIE‘%

editorial board:

NatachaBEDHIAR’MESRI)RoumalsseBENAHMEEQB&L évolution),
ARTERON(edgeBS/CGE)MlcheIIe JOUHANEAU
TES/CGDDBamuelJUHEREFEDDY;élineLEROY
rien LOUIS(B&L évolution), Gérald MAJOU(CGE),
MélissaPOUTRAIB&Lévolution), FlorianPRUSSA(Cnous)Pierre
FrancoisSZCZECHMGEN),Alain TORD(B&L évolution), Alexandra
WATIERB&Lévolution)

Wewould like to thank the following for their time:

Lionel BAUMANN,Julie BELLEIL]oris BENELLE)ominique BONET
FERNANDEZAlexandrine BORNIER,Frangois BOUCHET,Jean
Christophe BURIE,Mireille CAMPANA Yves CARDELLINArmelle
CARNETSandrine CLOAREG/incent CONRADHélene DA COSTA,
Antoine DE DARUVARMichel DELAMARRESandraDURAND Eric
DUTIL Virginie FILIPPINStéphaneFLAMENTDominique FRANCON,
Isabelle DE FREMONTCAMINADE, Nicolas GAILLARD Marine
GAUDINPascalésEFFLOTaurentGERBAUDranckGIULIANIDenis
GUIBARD,JeanChristophe GUILLET JeanLuc GUINOT, Vincent
HUAULTPatriciaHUMANN Muriel HUSSONsabelleKRAUSClaude
LABIT, Olivier LABOUX,Yvan LAGADEUCCIaire LAVALJOCTEUR,
Cécile LECOMTEFrancoise LEFICHANTCendrine LELOCATIjona
LEMAITREBernard LEMOULT Alexandre LEVILLAINNourredine
MANAMANNI, Anne MANGANO, Virginie MARTIN, Stéphane
MINABERRYChristophe MORIN, Pascal PAIN, Edouard PENIDE,
Nathalie PETIIMALTAVERNEDiane PICLET,Véronique PRAX,
Frangoisc(QUERAUDBC hristopheQUINTARDDrianeREYNAUDierre
RISSOMarie-CécileROLLINNancy SANCHEGaél SANDRINAndré
SOBCZARjerreVANDEWEGHHlilligjevan WIGAND Lionel VINOUR,
Brigitte VU,Marie WALTZER 5
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Map of French institutions interview

Paris

* Sorbonne Université

*  UniversitéParis-Dauphine
*  UniversitéParis-Descartes
* IPAG BusinessSchool

*  ENSAM
* Groupe INSEEC
* EHESS

* NovanciaBusinessSchool
* Restau’coParis

* Crousde Paris

* RéseauC.URIE

Rennes
*  Universitéde Rennes1
*  AgrocampusOuest

Brest
IMT Atlantique

Universitéde Nantes
Audencia BusinessSchool
IMT Atlantique

Poitiers
Universitéde Poitiers

La Rochelle
Universitéde Ls Rochelle

Bordeaux

Université de Bordesux

Albi
IMT Albi-Carmaux

Paris Region
*  UniversitéParis-Nanterre (Nanterre)
*  Université Paris-Sud (Orsay)
*  Université Cergy-Pontoise (Cergy) Reims
*  Ecole polytechnique (Palaiseau) Université Reims-Champagne Ardenne
* InstitutMines-Télécom (Evry)
* Epitech [Kremlin-Bicétre)
*  EPF(Sceaux)
*  Cnous [Vanves)
Calais
Université Littoral Cote d’Opale

Lille
*  Universitélille2
* CentraleLille

Nancy
Universitéde Lorraine

Strasbourg
Universitéde Strasbourg

Mulhouse
Université Haute Alsace

Belfort
Universitéde Technologie
de Belfort—-Montbéliard

Dijon
Burgundy School of Business

Lyon
*  Université Claude Bernard
*_ INsALyon

Grenoble
Université Grenoble-Alpes

Clermont-Femrand
Université Clermont-Auvergne

Marseille

* Université Aix-Marseille
* Kedge Business School
* CrousAix-Marseile

Montpellier
Polytech Montpellier
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From the Grenelle forum to the
Sustainable Development
Goals (SDGs): a decade of
commitment by HEIs to
sustainable development in
France

A A decade of commitment in
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A Further mobilizing higher
education and research
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A What are the Sustainable

Development Goals (SDG)?
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A How is Higher Education key to
the transition to a more
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A decade of commitment in France

Already intrinsically existent in higher
education and research work,
sustainable development issueswere
formally defined for HEIsin 2009 by
article no. 55 of the Grenelle 1 Act.
This gave new impetus by requiring
highereducationinstitutionsto develop
4 INB S+ y&ran verts 0and
suggestedhe creation of a label based
on sustainabledevelopmentcriteria.

Since 2010 higher  education
institutions have been using a self-

assessment tool - the Sustainable
Developmentand SocialResponsibility
(SD&SRjtandard- to evaluateactions
taken. Thestandardfeaturesfive fields

strategy and governance,social policy
and local life, environmental
protection, research,and teachingand

education

Some institutions decided to include
themes such as Corporate Social
Responsibilit{CSR)socialandinclusive
economy, ecological transition,
agroecologyand sustainableurbanism
in their curriculums and research
activities  Others included  such
sustainable development criteria in
their operations, for example when
making structural changes to their
campusesMore committed institutions
did both - to set an exampleand for
consistency

Sustainable development and social
responsibility issues have an
increasingly important influence in
HEIs A concrete demonstrationof this
is the emergenceof new professions
andthe creationof two new bodies the
associatiorof representativesfor social
responsibility and sustainable

development in higher education
(CIRSESgnd the network of energy
efficiencyexperts

The CPU and the CGEpromote the
cause nationally to support action in
the field. For example,they attended
the 2013 environmental conference,
RIO20 summit and COR1, and have
participatedin the ConseilNational de
la TransitionEcologiqug CNTE)a body
created for dialogue about sustainable
developmentin 2015

A set of tools has been developedby
HEIsto communicateabout sustainable
development and incite institution
involvement This includesthe SD&SR
label, created in 2015 and now run by
the CIRSE$e publicationof an SD&SR
skillsmanualandthe Sulitest

Proof of the growing action behind
sustainable development over one
hundred institutions now use the
SD&SRstandardto assesgheir actions
each year. And almost 20 institutions
arenow labeledSD&SR



Given the environmental and social
challengedacingthe 21st century,each
one of us is accountableto act by

voting, in our daily behavior, through

citizenshipandin our professionalives

However, in the professional sphere,
actionfor sustainabledevelopmentand

socialresponsibilityis often reducedto

environmentallyfriendly gestures and
awarenesgaising operations,and only
seemsto concern certain specialized
professions

Yet, deepseated changeis needed to
contend with the environmental and
social issuesfacing us. change which
will result in the way we report and
communicate,in the way we guideand
support students, in teaching and
researchmethods,in risk management
and end-user protection, and in our
international relations And behind
each of these elements are HEI
professions, whose activities are
directlyconcernedwith SD&SR

Tothat end,we needto:

A Definethe socialissuesfor eachHEI
profession and their potential
contribution;

A Showhow we are all concernedby
the SDGsand how each higher
education professional can use
his/her role and expertiseto makea
difference

A stimulate reflection about how the
socialissueswill generate evolution
in the professions

A Understand how different
professions with shared social
issues work together and how to
createnew associations

The SDGsrepresent a new universal
cause Despitethe wide rangeof issues
covered,they are userfriendly. The 17
goals are an inventory of key issues
facing our era. Definingthem as goals
provides a frame of referenceto help
us to deal with theseissues The goals
are alsothe idealtool for analyzingthe
requirementsmentionedabove

Further mobilizing higher education and research

10



The 2030 Agenda was adopted by
headsof member statesin September
2015 at the special summit for
sustainabledevelopment It features
17 Sustainable Development Goals
(SDG) Adopted by 193 states, the
universal program for sustainable
development addresses
environmental, social and economic
issues fighting against inequality,
exclusiorandinjustice,tacklingclimate
changeandthe erosionof biodiversity,
and putting an end to extreme
poverty.

Unlike the 8 Millennium Development
Goals(MDGs)they supersede the 17

SDGsare universal every country in

the world is concerned,regardlessof

how developedthey are. The17 SDGs
include169linked targets. Thespecific
targeted themes reinforce the

interactionbetweenthe SDGs

244 indicators have also been
selected to enable the nations to
assesgheir SDGprogress Theywere
adopted by the United Nations
StatisticalCommissionn March 2017.
Member states can also define their
ownindicators

The HighLevel Political Forum (HLPF)
is centralto the overallSDGmonitoring
system The Forum meets annually
underthe auspicesf the UNEconomic
and SocialCouncil,as part of a four-
year cycle At the end of each cycle,
Headsof Stateand Governmentmeet
under the auspicesof the UN General
Assembly The member states can

-

chooseto presenttheir own road map
and progressat the Forum The UN
SecretaryGeneralpreparesan annual
report that examines and reviews
SDG progress and summarizes
resolutionsnegotiatedbetween states
The review aims to stimulate
exchange and create new
partnerships

Agenda 2030 encourages member
states to regularly and
comprehensivelyassesstheir national
and regional progressthrough actions
in civil society.

Every year, highpriority SDGs are

selected to ensure the Agenda2030
objectivesare carefullymonitored. For
example, the 2018 HLPFfocused on

SDGsabout water (SDG6), affordable
and cleanenergy (SDG7), sustainable
urbanism and communities (SDG11),

responsible  consumption and

production (SDGL2), life on land (SDG
15), and partnerships for the goals
(SDQAY).

SUSTAINABLE
DEVELOPMENT
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Economic growth must be
inclusive to provide sustainable
jobs and promote equality.

The food and agriculture sector
offers  key  solutions for
development, and is central for
hungerandpovertyeradication

Ensuring healthy lives and

promotingthe well-beingfor all at

all agesis essentialto sustainable
development

Obtaining a quality education is
the foundation to improving
LS2LX SQa tAgSa
development.

Gender equality is not only a
fundamental human right, but a
necessary foundation for a
peaceful, prosperous and
sustainablevorld.

Clean,accessiblewater for all is
an essentialpart of the world we
wantto livein.

Energyis central to nearly every
major challengeand opportunity.

Sustainableeconomicgrowth will
require societies to create the
conditions that allow people to
havequalityjobs.

Investments in infrastructure are
crucial to achieving sustainable
development.
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To reduce inequalities, policies
should be universalin principle,
paying attention to the needsof
disadvantagedand marginalized
populations

There needs to be a future in
which cities provide opportunities
for all, with accessto basic
services, energy, housing,
transportationand more.

Responsible Production and

Consumption

Gl il & f &

Climate change is a global
challenge that affects everyone,
everywhere.

Careful management of this
essential global resource is a key
feature of a sustainable future.

Sustainably manage forests,
combat desertification, halt and
reverse land degradation, halt
biodiversityloss

Access to justice for all, and
building effective, accountable
institutionsat all levels

Revitalizethe global partnership
for sustainable development for
all, and building effective,
accountable institutions at all
levels



HEIshave a major role to play in the

transition towards sustainability with

nearly 200 million students all around
the world, a teaching staff of 6.5
millions  including 4.7 millions
professorsand 1.8 million researchers
(source UNESCAanstitute of Statistics,
2015.

HEls educate our current and future
leaders and actors in the local
economy, making it instrumental in
advancing sustainable development
issues They must show the way and
encouragestudents to take the right
direction. Theissuesare prevalentboth
in education and research activities,
andin institution management

The SDGs are international goals
currently beingtranslatedand takenon
board at a nationaland locallevel This
gives HEIs an opportunity to boost
sustainable development actions on
campus As part of their social
transformation role, HEIs must
proactivelycommunicateabout SDGs

Afirst stepwasmadein Francewith the

publicationof the LivreBlancdef Q 9a{
white paper about higher education

Thepaperdrew linksbetweenthe SDGs
and HEI strategies with respect to

education and researchat a national

level (StraNESnd SNR)and highlights
their essentialrole in meeting the 17

SDGs

Diverse perspectives for HEI
roles in France

When preparing this manual, we
consulted four HEI stakeholders one
trustee (Ministry of Industry), student
associations involved in sustainable
development (REFEDD)the association
for families (UNAF),and a private health
insuranceorganization(MGEN)We asked
them thesetwo questions

A Whatarethe priorities for HEIsin your
opinion?

A Whatwould yourecommend- or warn
against - for the application of the
SDGs#n HEIs?

Accordingto all the participants,the first

priority for HEISs to provideequalaccess
to afirst chosenqualificationwithout cost
being an obstacle The curriculum -

regardlessof the field - must include
sustainable development issues The
ultimate aim is to give students the

meansto participatein a competitiveand

responsibleeconomythat addressesthe

issuesf the 21st century.

They recommend increasinginformation
aboutexistingfinancialassistanceystems
and housing for students To take SDG
issuesinto consideration, HEIsneed to

work closely both internally and
externally with their local and regional
communities Interaction between the
different objectives must also be taken
into account

Finally,if we are to changethe economy,
students- future professionals must be
mobilized

Higher education: a major player in the transition towards a sust

13



Apart from their action in the teachingand researchrole, HEls
mustalsotake the SDGénto accountin their operations

Someconcreteexamples

Facilities and property management energy efficiency and
& 3 NB BJ (@& ks)maintenance and asa result, protection of
landandwater biodiversities

14 :iI[FIFI]W WATER 15 I!:!IN’IMND
~

TheA y a i A (rdednitreiy I6cél area developingsustainable
towns and organizations preservingresourcesand participating
in the circulareconomy,tacklingclimate change,and developing

alocaleconomydrivenby innovation wem— p—
12 CONSUMPTION 13 ACTION
AND PRODUCTION

Studentlife and improving userwell-being ensuringaccessibility
to all, fighting againstinequality and creating a context that is
conduciveto Iearningin a healthyenvironment

1 N 2 ZERD GOOD HEALTH QUALITY GENDER CLEAN WATER D[DENI WORK AND 10 REDUCED
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION [EDNUMIG GROWTH INEQUALITIES
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A team-work approach working with local, national and

internationalpartnersand encouragingyoodpractices
16 PEACE, JUSTICE 17 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIO!!S
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How does each profession contribute to S

The above analysis shows that HEIs contribute to all the SDGs through their operations. Many HEI
professionals already make a contribution. They all contribute to the SDGs, even unconsciously.
Each profession contributes in its own way, as the table below shows. That is the fundamental
premise for the next part of the manual. &
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How each profession can
advance the SDGs
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14 guides by HEI profession

To ensure the manual is pertinent to everyday
practices and reflects the diversity of HEls, we
interviewed around 50 representativesof different
professionafroups

Thisprovidedus with a wealth of information which
we used to create the following 14 professional
categories

TopmanagemeniX X X X X X XXX XXX X%.17
TeachingandresearchX X X X XXX X XXX Xp.26
StrategyandgovernanceX X X X X. X X X X .84
FinanceandaccountingX X X X XXX X X X XpdX
ProcuremeniX X X X X X X X X XXX Xp.50
Facilityand property managemenX X X X X.Xp.58
CommunicatiorX X X X X X X0 X XXX .66
ITanddigital systemsX.X X.X XX X X X XX p.74
HumanresourcedHR)X XX X X X XXXX X.X...p.82
HealthandsafetyX X X.X XX X X.X X X.X.X p.90

Foodservicest X X X.X X X X X X X X X X.K.98X X

StudentaffairsX XX X X X X XXX X XXX p.106
CareerguidanceX X X X.X X XX X X X X.Xp.114
Internationalrelations(IR)X X X X.X X X X.%.122

How to use the guides
profession

The manual features a practical

8-page guide for each category

of profession which addresses:
social issues for the
profession;

A the main SDGs pertinent to
the profession and their
deployment;
the major challenges facing
the profession.

Each guide recommends good
practices relevant to the
pertinent SDGs and includes
comments by interviewed
representatives how their
commitment manifests in their
professional life.

To avoid gender stereotypes
(particularly pertinent to the
French language), the guides are
genderneutral.

17






Spanning from daily operations to strategy, HEI
management(president,vice president, CEOhave a key
role to play. Highin the hierarchy,their capacityto make
a significant impact is intrinsically linked to their far-
reaching responsibility for impact generated by the
institution. Their primary role is to define, convey and
deploy the Ay & A ( digioR 2wittQ dthe other
stakeholders They guide the managementteam, and
they coordinate the implementation of strategy by
attributing human and financial resources For example,
elected student representatives are responsible for
funding student associationprojects Managementalso
worksto improveinternal operationsandto promote the
institution externally

Their role is to stimulate, support and promote; and
demonstrate their own personal dedication to convey
the importance of the subjectto their teams Theycan
increasethe number of social responsibility actions by
assisting those who take initiatives and providing a
context which encourages others to do the same
Management must ensure that social responsibility is
embeddedntheA y & i A §odminarge/ Q &

They are both financial manager and guide. Sufficient
perspective and management skills are important
qualitiesfor sizingteamscorrectlyand inspiringa project
culture. Thisis particularly necessanjin HEIswhich need
to escapetheir traditionally cyclicactivity. Theymustalso
be ableto selectthe right co-workers,and askfor advice
and seek help when looking for the best solutions
Knowingwhen to outsourcerather than call on in-house
teamsisalsocrucial

Managershaveinteractionwith a wide rangeof contacts
- internally and externally. In-house,they participate in
management committees and boards executive
committees,board meetings,schoolcommittees,student
affairs associationsscientificcommittees,educationand
researchcommittees,and strategicadvisoryboards Their
decisionsabout attributing funds affect everyonein the
institution:  policy team, departments, research
laboratories, administrative services They also interact
with elected student representatives student clubs and
associatiorleaders and alumniassociations

—_— ey 19
Management professiorgl-s-'




14
() Denis Guibard

Director, Institut Mines Télécom Busing

Outside the institution, HEI management

exchangewith supervisoryministerial,aswell School / President of the SD&SR
as national and international assessmenand commission, CGE, France
accreditationbodiessuchas AACSBAMBAand
EFMDfor Busmessschools_ They also worI_< a{20AFt IyR SygANByYSy(
with  local and regional academic AYGS3INI GSR Ay 020K GKS
representatives, technology transfer bodies, e e L
. most significant impact is likely to come from the

resgarch centers, |anStry partners and evolution of teaching and from research choices.
regional representatives such as local Ldzi F2NJ GOKEG G2 s2N] =
authorities, government departments, apply the same principals to our opergtions

. busi K . = both to ,IeadAby example; and for consistency. In
companies, business networks (in France Yé GASHT AGOQA AYLENII Y
MEDEF)anNd the local Chamberof Commerce active participant in its local area, and not an
and Industry. Some engineeringschools also intellectual center which is indifferent to its

. . . . a dzN RAYy 3a& 3
cultivate relations with the public sector A GZNNE d2/ RA Y38 @

including state engineers and armament
agenciesthe armyand maritime affairs

Multiple social and environmental issues are central to the managementrole. The
fundamentalrole of highereducationand researchinstitutions is to create knowledgeand
transfer know-how: knowledge socialskillsand expertise It is through these activitiesthat
institutionshavethe greatestpotentialimpacton societyandthe environment

Managers must consider the social and
a environmental impact of the teaching practices
Pascale Gefflot and research projects conducted in their

BRSSPI institutions, as well as their involvement with
and Director of the Kedge Busines

School Marseille campus, France

14

their surroundingsand contribution to the local
economy. TheA y & (i A (opxatioss yilsd have
social impact through job creation and

ara F O02YLkye Yyl 39 ' 4 . k

the board, | consider myself as a pilot, or destruction, well-being or distress in the

godLJL?\J é N2 Jg}\mv éI->f [Z Se AQJ ;\ “S'?;\ ) woikplace and accesstc education Their scope

a azi a u au . . .

at an economic, social and for environmental impact includes waste
environmental level. We have created a management, use of natural resources and
Sustainable Pefformanﬁeksgategic greenhousegasemission Managementhasa role
committee to ensure a lin etween our -

values, how we drive our performance to play - and must lead by exarrlpl_g- by enS_Hrlng .
and our operational practices. The consistencybetween the A y & U A Updactide? y Q a

OQK\;YMA i l<NS Sl 02 Yf'-JNJ\ asa and teachingcontent. Theymust alsoensurethat
stakeholders. We also strive for . - .

consistency between what we teach and |n-hous_e de_'mocre_icy and_ S(?Clal dlaloQue_ _are
iKS a0K22tQa RIFAfe& f dynamic Thisentailseffectiveinternal authorities,
healthy debate, strongly committed elected

representativesand quality of workinglife.

20
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HOW MANAGEMENT PROFESSIONA
CONTRIBUTE TO THE SDGs

Managementhas a crossdisciplinaryrole in the institution, makingit possiblefor them
to makea large contribution to SustainabldDevelopmentGoals(SDGs¥, 8, 10, 16 and
17.

QUALITY
EDUCATION C Supportandencouragemeasuredor better accesgo

i higher educationfor all students, regardlessof their
I!ﬂl o ) backgroundthrough funding, tacklingselfcensorship
Obtaining a quality andimprovinginformation about studyprograms
education is the C Support and encourage measuresto reduce the
foundation to dropoutrate.

IEURNINEERIVER ¢ Support and encourage measures for  enrolling
lives and sustainable refugeestudents

development C Ensure consistency between the values and
knowledge conveyed by the institution and the
resolution of major current socialand environmental
challenges

C Ensurethe institution is financiallysustainable DECENT WORK AND
. ECONOMIC GROWTH
C Guaranteeserenelaborrelations Sustainable economic
C Work to increase job stability by anticipating growth will  require /s/
changesin professionswith an anticipative and societies to create the ‘I
preventive HR plan and to protect non- conditions that allow

permanentstaff from unemployment
C Overseghe A y & (i A GodetibutBry/icxtde local
economy

people to have quality
jobs.

1 REDUCED
INEQUALITIES

o
(=)

v

C Takemeasuresto effectively tackle discrimination
againsthe A y' & (i A &tudéntsahgeployees
Define and implement policy to reduce inequality
and promote diversity,to improve accessto higher
education,andto supportpeoplewith a disability
Avoidpaygaps

To reduce inequalities, c
policies should be
universal in principle,
payingattention to the c

needsof disadvantaged
and marginalized
populations

21
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attitude andleadby example
Ensurgusticeprevailsin the institution

C Support in-house actions for sustainable
developmentandsocialresponsibilit SD&SR) Accessto justice
C Create an ambitious context for SD&SRto for —all, and ETRCEERE
i T - ANDSTRONG
thrive building effective, WSTITUTONS
C Guarantee consistency between in-house accountable z
policies institutions at all —0
C Demonstrate a comprehensive and open levels
¢

C Guaranteecollegialdecisiormaking

PARTNERSHIPS i
17 Pmaies C Include internal and external

Revitalize  the global representatives in policymaking for

partnership for sustainable optimal pertinence and greater

development legitimacy

C Advocatethe inclusionof environmental
and socialissuesin managementtools,
suchasaccountingandfinancialtools

Managementalso hasimpact on other sustainabledevelopmentissuesthrough the
actions,methodsand policiesthey initiate or support

1BEE 155w

L P 2

14
(O oilivier Laboux

President, Université de Nantes / President , ecology and energy
transition committee, CPU, France

Gt NBaARSyila 2F AyadAddziaAzya | NB LERfAG
elected as a result of the vision they impart. The vision becomes a program based on
the idea that the university and campus are active parts of the city, shaping it, and
participating in urbanism projects. As a result, there are strong links between the
university and local authorities. | give the political impetus for sustainable
development. When | was relected, | made 30 commitments which | make sure are
applied. The vice presidents and departments are responsible for implementing them
FYR Y2YAG2NRAY3 GKSANI LINPINBEE DE
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Thechallengedor managerdieinthe A y & (i A Sodaill A 2

and institutional context, in its internal operations and
in their own managementactivities.

Accessto higher education in France is still largely
dependenton socialcriteria suchas revenuelevelsand

LJ- NBedukati@nor the fact of growingup in a big city.

This challenges the widely spread impression of a

meritocratic education systemin France Despite some
real change,equal opportunity programshave not yet

succeededn reversingthis trend. And socialdeterminism
persistsfor studentsin highereducation Factorscausing
studentsto leave schoolearly and quit higher education
are similar to those which determine accessto higher
education This is particularly noticeable in academic
courseswith no selectionprocess,in itself a challenging
Darwinian selectioné¢ This situation is even more

worrying as over 150,000 young Frenchstudents leave
highereducationwithout a qualification Theaimis to be

ableto effectivelyidentify the profile that dropsout and

createa specialassistancgrogramto avoidthem leaving
highereducationtoo early.

FrenchHEIshave evolvedsignificantlysincethe turn of
the century. There are two marked trends. increased
autonomy and more mergersbetween institutions. And
this dual trend is accentuatedby growing competition
betweeninstitutions. Competitiveprojectsdecidea large
part of additional funding for higher education and
researchinstitutions.

Management professionals|

14

(Antoine de Daruvar

Vice President, institutional
affairs,

Université de Bordeaux,
France

a!a OAOS LINBaARS
institutional affairs, | am
responsible for making sure
that social responsibility is
integrated at every level of the
institution. In my opinion, it is
important to both act and
communicate about actions.
Social responsibility must not
be reduced to a hollow
gesture. And it must certainly
not be considered as a simple
communication opportunity
which would only undermine
our legitimacy within the
community. Political
representatives have the
power to make change if they
choose participative models
and decide to work closely
6AGK GKS O02YYdzy/Al
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When making such a conscious choice, public
authoritiesaimto createa culture basedon efficiency
and results The HEIphilosophyis basedon sharing,
on publicservice and on productionof knowledgefor
publicinterest Asa result, changesmadeto funding
methods have organizational and social
consequences On one hand, institutions require
assistanceto cope with the changes on the other,
the competition paradigm must be adaptedto the
reality andaspirationsof HEIprofessionals

Historically, HEIs have a silo logic like many
organizationsin other sectors Suchstructured and
bureaucratic organizationsare very efficient in a
stable context But in (i 2 R |- cBafging, unstable
context, suchorganizationimpedesquality. Capacity
for innovation and adaptation to change are also
limited because internal communication and
exchangeare limited. How institutions function must
be reviewedto identify structural problemssuchas
administrativeproceduresand governanceQualityof
life in the workplaceand socialdialoguewill improve
if the wayinstitutionsfunctionisimproved

Giventhe complexity of their operations, HEIsare
naturally very inert. Like bureaucracy,inertia is a
strength in a stable context However,in a context
where new difficulties abound - particularly
environmental - inertia is a handicap It limits the
scope for motivated participants to act Such a
context can be worsened by the sentiment that
environmentalproblemsonly havelongterm effects
This can discourageshortterm mobilization as the

14

a llona Lemaitre
Student Vice President,
Université Lille 2 (2016
2017) / Former President,
CEVPU (student vice
president association),
France

a{GdzRSy i @A0S LI
responsible for sustainable
development. The student vice
LINBAARSY(iQa NRf S
students, assist student
sustainable development actions

and initiatives, evaluate and
communicate about existing
actions and make decisions.
They also ensure students be
included in discussions, which is
not always the case. It is
important to include students,
who can make valuable
suggestions about sustainable
development, and who know
more about daily life in the
university. As their
representative, | have to make
dd2NB L | 3INBS gAd
RSYI yR& ®¢

issuesare not consideredessentialto anA ya i A (i dzi A 2 y Q&

operations

Management professionals|
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Trusteeshave an important role to play in this case
They need to incite and prescribe more when
evaluatingA y & (i A @aintat 8laisesand policies
(via evaluation and accreditation bodies like the
FrenchrHCERES)

A fundamentallypolitical role, alot of the Y I ¥ I 3 § NX

time is spent working with local partners. Such
activities promote the institution, givingit weight in
local and national debate, and making it an active
participant in public policy. This, however, reduces
the time managerscanspendin their institution, and
hence in direct contact with their teams Elected
student representativesstruggleto choosebetween
their investment in governanceand stayingin the
field. Thismakesit difficult for them to maintainclose
contact with other students and consult with them
about their recommendationsand demands Student
contactis alsolimited for other typesof managers

[4
uFranc;ois Bouchet
CEO,
Ecole polytechnique, Francd

a! 30K22f /9h A&
deploying human resources and
finances necessary for reaching
goals. Sustainable development is
a goal for progress which must be
handled at the right level. A global
approach is required which must
have concrete commitments with
measurable effects, otherwise
credibility is at risk. This means
attributing sufficient means for
long-term success. Budgeting
sufficient resources is vital. It is
also essential for motivating

teams for actions that were not
2NRAIAYLFEEE& GKSAN
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-GOING FURTHER

Management professionals

C  Work with other colleagues to develop a USR (university s,
NBaLRyaAoAtAGed FyR {53{w L2t
medium and longterm goals™
C 22N)] 6AGK 20KSN) O2fttSIH3dSa G2 RS@St 2
stakeholders to determine the mediunand longterm road map and the means requirg

C Create a USR Vice President position in universities or a SD&RS
manager position in schoof

C Develop a list of USR/SD&SR contacts in student representative bodi
associationy

C Establish a viable procedure for stakeholder consultation, such as an SD&SR or USR cd
and annual surve

C Create a Green office reserved for SD&SR representatimetuding students, teachers a
administrative staff to manage projects and raise awareness in the rest of the comm

C Create a materiality matrix to determine the most important issues for the institution|
communi

C Regularly evaluate actions made on campi
LINEYA&SE 2N GKS Ayada

C Establish inclusive policy for people with a disabll[]
""""""" C’ " Apply a faciliies management plan for accessibility to premises, energy éf'n'ﬂ' = 'E' A .' = 'E' -
and green space maintenal

C Apply digital plan featuring a section about responsible digital practices inc
responsible procurement, reuse, data protection, the right to disconnect, an E
right to be forgotten

C Include sustainable development criteria in student funding such as QE.E

association funding and institutional fundi

C Create a student advisory board for institutions which do not have an established s
representative bod >,

C Develop an ethical internal warning system about criminal actions, fraud, harassment and an
practice contrary to public intered @1
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With 4.7 millions teachers (source UNESCGQnstitute of
Statistics,2015), teaching staff have important leverage
for the transition to a sustainablesociety Responsibleor
the education of nearly 200 million students (source
UNESCO0nstitute of Statistics,2015), HElteaching staff
have an important responsibilityin social change They
needto delivereducationadaptedto the requirementsof
i 2 Y2 NM®rld, @bich must be more sustainable By
communicatingtheir researchfindings, they can orient
politicaland strategicdecisions

Teachesresearchers have several roles they create
knowledge, they transmit knowledge, and they help
studentsto learn and acquirethe skillsnecessaryo reach
a highand stablelevel of knowledgeand expertise

Thereare severalkey issues Firstly, educational content
hasanindirectimpacton societythrough studentaction..
and their future actionsonce in the professionalworld;
and secondly,researchchoicesinfluence both socialand
environmentalissuedor the restof society

It is therefore important to reconfigurethe way we work
and baseteachingon the acquisitionof five SD&SRKkills
collective, prospective, systemic, for change, and
responsibleand ethical Sustainabledevelopment must
alsobe integratedin subjectswith applications

Ol Alexandre Levillain

Lawyer and Legal Professor,
IPAG Business School, France

aL AyadAadariaSR GKS ONBLEGAz2
the Engineering, Management & Wealth Management
(5th-2 SI NJ YI 8G§SNRa RS3INBS LINEP
Economy component in the Management and Networks
02 dzNE S ¢
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The way we teach and conduct researchalso makesa
difference. through the degree of cooperation and
inclusionfor successandthrough the sustainabilityof the
teacherNB & S I NI N2 &eed to change our
educational and researchmethods to have a positive
impacton society.

Andgiventhe way societyand professionsare evolving,it
is important to continuouslyupdate our methodsto stay
closeto 02 Y LJ yekl $ide@s and anticipate future
needs So it is important to stay close to the field,
working with socioeconomicactors Andto be prepared
to questionour educationalcontent

14
(O[Dominique Bonet

Fernandez
Teacheresearcher,
IPAG Business School,
France

aL 6ka O6SKAYR (KS
Supply chain management and
circular economyth-year master's
degree program, which replaced

the Supply chairourse and won

the second Trophées de

I'économie circulaire in 2015. |

strive to work with my students on
concrete subjects about social

Nl yardazy adzOK |
O2yadzYLXiAzy LI G3GS

uVincent Huault

Teacheresearcher,
Université de Lorraine, Franc

a!'a I NBad#Z i 27
research, | am naturally aware of
subjects about historical climate
change, which led me to
participate in an Earth Science
bachelor degree about climates
and paleoclimatology. In our
program we analyze pluralist
documents, and students organize
and moderate their own debates.
The main goal of this course is to
give students the basic knowledge
necessary to make their own
opinions and become conscious
participants capable of raising
6 NBySaa | o62dz

Teachers and teacheesearchers

participated in the creation of the
European Collaborative Chair of
902y2YAOad¢

Finally,giventhe high degreeof autonomyteachersand
teacherresearchershave in their work, they are most
frequently at a crossroadbetween two domains their
institution and their researchor company Asa result, a
community of cclleaguesfrom different institutions
workingon the samethemesor usingthe sameresearch
methods has developed Theytry to stay closerto the
seconddomain, rather than to the first, becauseit is
more important for their career The aim is to work
effectively as a team to share expertise and develop
newresearchsubjectsthat arisefrom socialissues




HOW TEACHERS AND TiRASHERCHEF

CAN CONTRIBUTE TO THE SDG

Teachingstaff have direct contact both with studentsand institution management They
also interact with other members of society who participate in their courses A
NI a S | NabdtafoNIRa@rk constantly contributes to their course content They also

haveconstantcontactwith companiespoliticiansand partner laboratories

Asaresult, teacherresearcherdiavea strategicrole in the highereducationand research

ecosystemgivingthem directimpacton SDGhumbers4, 8 and 9.

QuALITY (e}
EDUCATION
L] ¢
Obtaining a quality ¢
education is the
foundation to improving ¢
LS 2 L)X $es and ¢
sustainable
development ¢
¢
¢

Includesustainabledevelopmentthemessuch
as human rights, gender equality and
citizenshipin existingcourses

Make  sustainable development an
independentsubject

Developinclusiveand collaborativeeducation
methods

Encouragesntrepreneurship

Develop committed citizenship and active
participationin associations

Ensure all students, regardless of their
backgroundhaveequalaccesgo knowledge
Helpstudentswith learningdifficulties

Make the institution a model for sustainable
developmentpractices

C Ensure course content is pertinent
find long-term employment

professionapractices

andentrepreneurialprojects

C Encourage and promote professional e 26
experiencewith vocationaltraining,internships o5

DEGENT WORK AND

C Ensure theories taught are applicable to ocieties to create the

Teachers and teacheesearchers

ECONOMIC GROWTH

o |

employment opportunities so that students SE  EEEnE ‘I

30
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INDUSTRY. INNOVATION

ANDINFRASTRUCTURE

& Investmentsin C Choose research subjects which lead to
infrastructure sustainablé@nnovation
are crucial to C  Advisecompaniesabout sustainabl@nnovation
achieving C Encourage students to choose research
sustainable subjects compatible with  sustainable

development development

Higher educationand researchinstitutions can make indirect contributionsto all
the SDGsdependingon the subjectsaughtanddevelopedjncluding
genderequality

energytransition

ecofriendly construction

biodiversityprotection

etc.

To To Do Do Do

Thiswill increasethe LINB F S &apdciBty rie@tthe SDGs

1 e | 2 liea Wviane 5 Bl R Simiin NSEE 13550 1M S B8 | 17500
Wit~ § @ i © o &

14
a Brigitte Vu
Teacheresearcher in enesgfficient construction,
Université de Technologie de Bdlmmtbéliard, France

aL ONBI i S-sfficiénk®nstBugtiGNErsus to train engineers in

multidisciplinary skills: temperature control, home automation and energy efficiency.
Thanks to my participation in ministerial commissions, | am able to include content
based on forecasts about the subject. My students are in the field as much as possible
For example, they participate in energfficiency renovations of the university

0dzZA f RAYy J& dé
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THE CHALLE

Severalchallengesare yet to be met for the successful
applicationof the SDGsDueto their outright majority in
aninstitution, teachingandresearchstaff havethe means
to make a difference, but their primary role is to teach
and conductresearch Theircapacityto fulfill this dualrole
mayreducetheir involvement

The disciplinary framework and importance givento a

field of research can be an obstacle to academic
progressionand prestigefor teacherresearchersvho are

more proactive about including sustainabledevelopment
in their work. Thisoften requiresinterdisciplinary work,

whichis not yet well-regardedby the profession The CNU
(ConseilNational des Universités),the French lecturer
qualification systemdiscourage$*hDstudentsand young
doctoral studentsfrom selectinginterdisciplinarysubjects

Complete revision of the system would facilitate such
orientation.

Also, as the principal role of teacherresearchersis to
develop knowledge and educate (knowledge, expertise
and socialskills)rather than makedecisionsthis canlimit
their impact The challengeis to remain neutral and
objective about their chosenresearchactivity by keeping
a distance from decisionmakers Involving decision
makersmay posea problem, but all the observationswe
have collectedseemto indicatethat involvingstudentsis
feasible

Teachers and teacheesearchers

14
quan Lagadeuc

Ecology Teachesearcher,
Université de Rennes 1,
France

GaDA@GSYy G(KS yI (daN
between sustainable development
and my courses and research
work, | tried to direct our
management towards changing
the overall organization of the
institution to make the university
a model for sustainable
development at every level. For
example, | tried to convince our
management to make the link
between sustainable development
research and course content a
LINA 2 NR (& d¢
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Teachers can choose to include sustainable
development in course content where they have
direct contactwith students,but changewill only be
effective if the rest of the teaching staff and
management are on board This can be more
complicated and may require gradual awareness
raisingamonginstitution staff.

If the whole institution is not behind sustainable
development,a (i S I O KeSuliginitheir own area
will be limited.

Alsg continuing educationfor teacherresearcherss
insufficient, slowing changeto course content and
teaching methods But changeis underway, as the
new May 2017 decreeabout universityprofessorand
lecturerstatusshows

Finally, the extremely strong competitive spirit
between institutions and between countries about
research can be an obstacle to initiatives about
innovative subjects associated with sustainable
development

=
Teachers and teacheesearchers

r
aVirginie Martin
Teacheresearcher,
political science and
management,
KEDGE Business School,
France

GL AyOf dzRS 02 YLI

with social themes such as gender
equality in my course. | try to
communicate my research
findings to political leaders to
change society. | work with my
students to develop my courses to
avoid imposing an analysis and to
encourage them to participate in
GKSANI £ SFENYAYyIodE
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-GOING FURTHER

Teachers and teacheesearchers

| fDY | é I

C Encourage autonomous learning such as internet research during class, personal ane
work, elearning, MOOC

C Reduce class sizes to optimize contact with teachers and re
and effective practical exercise

C Reduce use of paper: less photocopies and increased use of computers il

Cc Include innovative research exercises for sustainable development suk
C Encourage students to participate in sustainable development workshops and compet
(Green gown awards, HESD portal by IAU, Médiaterre by AUF

C Participate in think tanks about innovation for meeting the SC

C Create an interdisciplinary program so students can follow subj
from different study programs

C Develop a curriculum in cooperation with students, enhanced by their personal and profes
experiences with associations, through citizenship and in vocational training, interr

C Make sustainable development subjects compulsory, such as social and inc
economy, circular economy, ethical finance, business ethics, entrepreneurship, spo
disabled people

C Integrate climate change issues in engineering, finance, economy, urbanisi
other courses.

C Include study into technical innovations such as carbon and energy stc
renewable energy and energy recyclir

C Develop new courses which could be supported by employers with a specific ne¢
example: Entrepreneurship and Socially Responsible Economy, Energy eff

C Include dissertations on subjects associated v
sustainable development specific to the course tal

Cc Recognize internships with associations and give ECTS credit for associativ
C Support teaching with practical cases proposed by companies, based on associative p
or to solve institution problems

A B

(o} Develop a curriculum in consultation with people working in the field every

C Work towards becoming a model institution by creating collaborative courses for teac

T
g students and other personnel about research findings into sustainable develop
j C Invite political and business leaders into laboratories to communicatetastl about work inta
i sustainable development and social and environmental innova
[

C Request the creation of research chairs into subjects associated with SDGs (example: Chair o
economy)

C Offer freely and easily accessible courses and/or research results in more

one language
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Giventhe decisionto increaseautonomy for HEIs(2007
LRUand 2013 ESRacts), governancehas become an
increasinglyimportant issue,resulting in the creation of
dedicatedexpert missionsand departmentswhich often
reporttothe A y & (i A Bedimiradafemint

Governance professionals are responsible for the
developmentand deploymentof anA y & (i A &tdaégic2 y ¢
project, and they organizethe necessaryadministrative,
technical and financial operations They have a pivotal
role between the strategic project and day-to-day
operations Their job is to facilitate decisionmaking,
whilst creating the best possibleworking conditions for
students and staff. Governanceprofessionalsare also
responsiblefor stimulating dialogue among colleagues
about the values the institution decidesto convey to
their students, teacherresearchersand administrative
andtechnicalstaff.

Governancéhastwo aspects technicalandinterpersonal
On one hand, governanceprofessionalsproduce, collect
and deployinformation requiredfor facilitating decision
making and optimizing the use of financial, human and
natural resources They coordinate assessmentand
accreditationapplicationsand provide information when
requestedby stakeholderssuchassupervisoryministries
and assessmenand certificationbodies Theyalsoadvise
departments and help them evolve for example for
quality improvement Significant and continuous
consultationisrequired

A word from the CIRSES

«The goal of the CIRSES is to assist all HEIs to integrate SD&SR
issues through lontgerm support of all professionals
responsible for SD&SR. We provide platforms for exchange
(esresponsable.org), guides (SD&SR kit) and sites-(label
ddrs.org, etc.) for the higher education commusity

Armelle Carnet, President, CIRSES, Frange

3
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1 4
A Eric putil

Former Operations Manager
Université de Bordeaux
(former president of the

Governancerofessionalsnclude experts,suchas
guality and sustainabledevelopmentofficers,and

managerialstaff such as department supervisors association of operations
and chief administrativeofficers Both aspectsare managers), France
important, but the content of technical and :

. L . As operations manager, | had to
interpersonalaspectsis dlstrlbyted differently for both guide and be political.
thesetwo governanceprofessionaltypes experts Universities have an internal
are more concernedwith technicalissues,whilst ?rﬁ&ﬁ???osﬁée;ﬂb;; e
managerial staff  concentrate more on preserve autonomy for teaching
interpersonal aspects Unlike the experts, and research whilst working in
managerialstaff alsohave authority, forcing them f‘“}/"‘}’\eggfﬁg"‘;"grg(‘h% 5

to assumea leadershiprole. They work for an | organize dialogue between
effective alliance between the different colleagues about social
professionals,and for coherence between the :ssstf’tizzﬁ"'c'g’nvféﬁz;*‘g C?L:‘rf

}\ )f é U }\ lﬂ)l’lﬂﬂldﬁl(ﬁﬁsfaﬁﬁ)ohmes a L’J dZR é y’ U a4 I y‘ R 3 l] I

Both expert and managerial governance staff have many contacts internally and
externally Internally, they exchangewith the A y & (i A (depérim2ny, ©sivice and
laboratorymanagers Expertsalsoexchangewith operationalstaff for reporting purposes
and to gain information about working conditions Outside the institution, governance
professionals exchange with the A y & (i A (i pinkr8 ysGp&rvisory ministries,
accreditationand certification bodies, local authorities, researchbodies, socioeconomic
partners (companies, professional associations, non-profit organizations, etc.),
internationalpartners,andin the caseof universityhospitals with the medicalprofession

Severalsocial and environmental issuesare key to
governance Given the interpersonal dimension of
their role, governanceprofessionalsare key to well-

, .
Joris Benelle
Operations Manager,
Université GrenobMpes

(UGA), France being and the quality of working life. Responsibldor
GL KIF 08 GKS LIAG2Gl ¢ evaluatlngapd pl_annlng.governanceprofessmnalsare
AyadAaddziazyQa aidNI central to decisionrmaking, and as a result, on the
administration that supports it. The aim Ay a G A (cllgiteop 3t This has repercussions
is to provide the best possible working . . .
conditions for students and staff. | am on a V_\Ilde. range.of ISsues, I'Z?Oth S(.)CIaI. .accessto
not an expert, but | consult with experts education,inequality, people with a disability, health,
whden ne_cessaryt. |Ignsure that social well-being, quality of working life and job insecurity
and environmental Issues are given . . -

i i TS o e, Oy o etc.; and enwronmentai_ preservation of natural
working life is important to me, resourcespollution reduction, tacklingclimatechange,
because our staffwhose expertise is biodiversityprotection,etc.
our livelihood- are not equipment or
NBO20adé
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HOW STRATEGY AND GOVERNAL!
PROFESSIONALS CAN CONTRIBUTE

Strategyand governanceprofessionalshave a crossdisciplinaryrole in the institution,
making it possiblefor them to make a large contribution to SustainableDevelopment

Goals(SDGhumber. 8, 10, 16 and 17.

DECENT WORK AND

ECONOMIC GROWTH

Sustainable
economic  growth
will require societies
to create the
conditions that
allow people to
havequalityjobs.

Ensurehuman and material resourcesare deployed to
ensureconduciveconditionsfor teachingandresearch
Takeaction againstdiscriminationin the work placewith
inclusivepolicies for examplefor diversityor disability
Make forecastsfor jobs, manpower and skills using a
managementool like an anticipativeand preventiveHR
plan Assessthe A y & (i A (caiziiibuioy @ &he local
economy

Assesshe financialviability of the institution

education
Reducepaygaps
Ensure students

O 0

and

meansto remainautonomous

C Ensure equal opportunity for accessto

staff
underprivileged backgrounds have the

C Guaranteefair socialprotection for staff

10 REDUCED
INEQUALITIES
V'S
. " . =)
Toreduceinequalities policies _—

. q v
should be universal in

from

principle, paying attention to
the needs of disadvantaged
andmarginalizedopulations

16 PEACE. JUSTICE
ANDSTRONG
INSTITUTIONS
)

Y,

Accessto justice for
all, and building
effective,accountable
institutions at  all

levels

Coordinatethe developmentand deployment of
theA y & G A étrdetégy 2 vy Q&

Ensure consistency between the Ay & i A (i d2
policiesand actionplans

Coordinate the application of a quality control
system

Coordinate the application of a
responsibilitycodeof conduct

Develop and update tracking and management
reportingtools

Guideand supportchange

social

O 0 0 0 O 0

(i A2y Q:

Strategy and governance professional
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17 fxniceons

@ Revitalizethe

global
partnership

Ensureconsistencynthe A y' & G A paticied 2 y Qlé
Report to supervisory ministries, accreditation
and certificationbodies

Stimulateexchangewith stakeholders
Developa social responsibilitycode of conduct
with colleagues

Ensuresocialdialogueis openandjust

for
sustainable
development

O 00 00

Governanceprofessionalscan also play a role in other sustainabledevelopment
issues for example via the collection and processingof information used for
decisionmaking

Throughthe quality control system they participatein the structuralorganization,
optimizationand continuedimprovementof the institution. Thishasrepercussions
on employment,on expertiseand on the quality of workinglife.

Throughapplicationof a socialresponsibilitycode of conduct, they haveanimpact
on energy consumption, waste management, reduction of greenhouse gas
emissionand biodiversityprotection within the institution, aswell asthe diversity
of studentand staff profiles.

REses 1BE 1M E 16 Huwe

0 @ e &

14
u Nathalie Petitlaltaverne

Improvement and Development Project Officer,
Centrale Lille, France

GL +tY oFaAlOrtte I FFLOAEAGEFG2NY L 62N
necessary to help the management team make decisions. The aim is prevention rather|
than cure, so | also warn about organizational problems. In my job, it essential to show
respect to staff and have an open attitude when we are reviewing our processes.
Confidentiality is also important, because | have access to a large quantity of data

I 62dzi GKS &Gl FFX aiGdzRRSyda FyR aoOK22¢

Strategy and governance professional
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Sustainable development issues create challenges for
governanceprofessionalsboth in their work content and
methods.

Existingmanagementcontrol tools needto be adapted -
and new ones created - to take into accountsocialand
environmental issues Traditional management control
tools, for examplefor analyticand generalaccountingare
outdated for handlingsocialand environmentalissues As
a result, new tools have been introduced such as the
social audit, stakeholder mapping, the greenhousegas
audit, carbonfootprint, risk managementtools. But they

cannot yet provide a true vision of the A y & G A ( dz

situation. More progress is particularly required for
measuringanA y & (i A éndabrim2nfafripact

Politicalissuesare hidden behind what may appearto be
atechnicalsubject the aim of amanagementontrol tool

is to representreality, which necessitatehoices setting
premises or hypotheses for calculations, thus giving
priority to certaininformation, to the detriment of others.

Socialand environmentalissuesrequire analysisbasedon
awide rangeof criteriaand generaterecurringdilemmas

Becauseactions are rarely beneficial at every level For
example, reducing lighting at night may cause safety
problems,or increasea feeling of insecurity, particularly
for vulnerablepopulations like womenon their own.

Thatis why dialogueand consultation- and collaboration-
are necessanto ensureconsensusabout the ethics and
objectivesunderlyingthe conceptionof the tools.

Strategy and governance professional

Pierre Risso
Quality and SD&SR

Engineer,
Polytech Montpellier,
France

aL sl & ljddtade O
the welfare and health care sector
for 15 years. During that time, |
learned a great deal about the
impact of social structure and
social relations on sustainable
development. At Polytech
Montpellier, | work partime on

the SD program, and patime on
the quality control system. Three
actions are particularly important
in my work: identifying people

who may be a source of data,
collecting indicators and gaining
trust. To gain their trust, | show
my aim is to promote the work of
the person who supplied the
RFGF o¢
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Two inspiring examples the collaborative work carried
out by the UNto establishthe SDGsandthe collaborative
work carried out by the Economic, Social and
EnvironmentalCouncil (ESEQ CESEin Franceon the
sustainabledevelopmentindicators

Governance professionalsrely on and process large
amounts of information - and in some cases,sensitive
information. They also have to juggle between two
potentially contradictory objectives respect for
confidentiality versusthe duty of transparency inherent
for institutions acting in the public interest On the one
hand, institutions are increasinglyrequired to report on
their activities and demonstrate their efficiency -
economicefficiency,financialviability and the integration
of social and environmentalissues On the other, they
must respect the right to privacy (anonymous data,
statistic processcontrols) and trade secrets(particularly
for researchin progressabout technologyfor military use
or other technology which could be misused in this
context)

A balance must be found between transparency and
confidentiality: a hot topic for the wider public which is
being addressed by new national and international
regulationslike the Aarhusconvention,the environmental

charter, the general data protection regulation (GDPR)

andthe Europeartrade secretdirective

Recentarrivals in institutions, governanceprofessionals

need to promote their actions to confirm their
legitimacy. However this canprovedifficult dueto lackof
time, interest in the subjector relevant skills Theresult
can be more time being spenton action, and insufficient
time being spent on communication Having a good
relationship with communication professionalscan be

14

0 Armelle Carnet

Strategy and Governance
Assistant,

Agrocampus Ouest,
France

«Initially, | was often consulted for
my expertise in guiding change
and governance. | began with the
HCERES [Public agency assessing

universities in France] evaluation
of the institution and the

development of a strategic

project. | had to create bridges
0StsSSy GKS Ayal
objectives and develop
opportunities to meet the

collective ambition. | identified

the sustainable development and
social responsibility strategy as an
opportunity which | am currently
implementing »

useful in this case, as it can lead to the governance
featuring constantly in the A y & (i A (calzimAnZafioha
strategy.
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-GOING FURTHER

Strategy and governance professionals
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social responsibility strateg

C Coordinate selassessments for accreditation a1
certification bodies such as EFMD, AACSB and AME
Business school

O i DUSINESS SCNO00
|-|_J C Assist with the creation of a policy fq
O people with a disability
= R AL
o
o

C Lead a social responsibility committee bringing toget
all internal and external stakeholde

C Assist with the creation and deployment of a jobs and skills fore
management tool like an anticipative and preventive HR |

C Assist with the creation and deployment of a plan
the improvement of the quality of working lif

C Participate in the creation and deployment of a plan to reduce tre
between institutions, such as the French PC

C Create an environmental accounting syst¢

C Create norfinancial reporting tools

C Carry out a greenhouse gas (GHG) emission inventory followin
— GHG Protocol standar

C Respond to bodies and media who publish natio
and international ranking:

C al Ll GKS AyaidrdddiazyQs

Cal L) GKS AyadAddziazyQs
PR TP  ILP P e
G{dadl Ayl oAt (Siliesy

C Assist with the creation of solutions to help refugees returr
education

C Enable the creation of a network to improve equal opportunity ¢
access to higher educatio

C Support the implementation of a program for preventit
and protection of student healtt

C Contract with a social employment program for the reuse
depreciated electronic product

o
o
o

C Build relations with local suppliet
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Responsiblefor the A y & (0 A (inaicial 2ngh@gement,
finance and accountingprofessionalsplay a key role in
operations Theirmainrole is to assistthe policy team in
the deployment of the A y & { A (pdaigck angl Qith
budget control and financial management Workingwith
teams in the field, they also calculate budgets and
forecasts They are guided by managementtools: the
investmentplan, the economicmodel, medium to long-
term forecasts,budget policy, etc. On a daily basisthey
also control income and spending Accounting
professionalsoversee the accounts and production of
supporting documents and financial reports. They also
report problems and adviseto ensurethe A y & A & dzi
operationsare sound,honestandreliable

Financialand accountingprofessionalshave contact with

all the other teaching departments, laboratories and
servicesthroughout the institution. Thedepartmentis at
the crossroadf all the other departmentsand services
as accounting processes touch every part of the

institution. Theirprimary contactis the personwho signs
or delegatesthe signature for contracts and delivery
notes, such as the president of a university They also
exchangewith the managementteam and strategy and
governanceprofessionals

A word from the AACU (university
accountants association), France

« G GKS ONRAaaNRlFIRa 27F Fff (K|S
the accountant is the essential advisor to the president or
manager for finance and accounting. Such an overview of the|
economic activity includes issues touching social and
environmental responsibility, which they report to the
governance team. The AACU works with the CPU [HEI
management association] to promote actions for energy
transition such as digitization and telecommuting. In a context
where resources are limited, we also consider the CSR policy
creates financial opportunities because it drives energy
efficiency, reducing our impact on the environment. Energy
efficiency building renovations would also be accelerated if
universities were authorized to borrow to fund such projects,
which is not yet the case.

Pascal Pain, Vice President, AACU, Frange

A -
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Theywork closelywith procurement officers, directors and financial managersin the
departmentsand laboratories Theyalsohave contactwith students,particularlyfor the
paymentof tuition and enrolimentfees

Financeand accounting professionalsalso exchangewith a wide range of contacts
outside the institution, for audits, for funding applicationsand for registeringincome
and spending Theirmain contactsare supervisoryministriesand regulatorybodiessuch
as the schoolboard, the governmentaccountabilityoffice and statutory auditors They
alsohave contactwith tax and welfare servicesthe office, the COMUKFrenchgroup of
universitiesand institutions), partner institutions, local authorities and companiesfor
fundingresearchprojects,aswell assuppliers,continuingeducationclientsand providers
of financial IT systems(particularlythe AMUE,a support body for public institutions in
France)

Ethical considerationssuch as producingcompliant accountsand operations,measures
against embezzlementand sound managementof public funding are paramount In
France,public accountantsswear before the Cour des Comptes,the equivalentof the
governmentaccountabilityoffice, and are personallyaccountablefor financialproblems
Soundmanagementf publicfundingis a constantissuedue to the prevalentpracticeof
spendingthe totality of budgetsto avoidthem beingdecreasedn the future. Financeand
accountingorofessionalfiaveseveraltechniquego avoidsuchpractices

Like their peers in the banking sector, through

('x activities they finance, they generate social and
Pascal Pain environmental impact, both directly and
Accountant, Arts et Métiers Pari indirectly. Directly, through their work methods
Tech / Vice President, AACU, and tools including use of paper, digital devices
France and transport Indirectly, through budget
distribution, which has potentially more impact
«Generally speaking, we simply Budgetscanbe attributed to activitieswhich have
cannot neglect environmental and e . . .
social issues. We are active posmve_ or nega_ltlve impact Flnance_ gnd
participants in our society. As an accounting professionalsmay not have decision
accountant, | am responsible for the making power, but they can help managementto
integrity of the accounts. | make sure kei ialand . i
ey aire Gomectiand honest and takeinto accountsoqg_an env!ronmenta impact
closely reflect the economic reality. | generatedby the activitiesthey finance,and hence
also make sure payment terms are makeenlightenedchoices

not too long, even if my department
is not responsible for procurement.
My role is also to advise and
supervise, with a duty to report to
my management. This is where
environmental issues come in. For
example, | advise that new vehicle
purchases be electric or hybrid.

Financial and accounting professionals




HOW CAN FINANCE AND ACCOUN'
PROFESSIONALS CONTRIBUTE TO T

Financeand accountingprofessionalshave a crossdisciplinaryrole in the institution,
makingit possiblefor them to make a large contribution to SustainableDevelopment
Goals(SDGsjhumbers8, 12, 16 and 17.

DECENT WORK AND

ECONOMICGROWTH C Ensure the institution is financially

/J sustainable

‘ I' C Diversifyinstitution fundingsources
Sustainable economic C Exercisdudgetcontrol
growth will require societies C Respecandreducepaymentterms
to create the conditions C Develop business with local
that allow people to have companiesfor procurement
qualityjobs.

1 RESPONSIBLE
CONSUMPTION

productservicesystem,sharingeconomy
Include clausesabout product end-of-life and ensurethey are
appliedcorrectly

C Rationalizeconsumableprocurementproceduresto reduceuse e
of resources

C Include social and environmental clauses in purchase m
specifications

C Integrate social and environmental criteria in ratings for Responsible
procurementcontractsandtenders Production and

C Give priority to new economic models circular economy, Consumption

C

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

C Ensurethe accuracyjmpartiality and honesty of
the A y & (i A (aczbuAtgin/c@ltaboration with
statutory auditors

C Establisha policy againstcorruption and conflict

of interest

Include responsible purchasing in the

procurementstrategyand policy

C Guarantee equal access to information for
consultation and transparent decisions about
procurementcontracts

Accessto justice for all, c
and building effective,
accountableinstitutions at
alllevels
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17 Rocauns

Revitalizethe global @

partnership for

C Collaborateto create new financial and
accountingtools which include social and
environmental  issues nonfinancial
reporting tools, social and environmental
accounting etc.

C Include the social and environmental
impact of the A y & ( A (adstitle® ivf Q &
budgetanalysis

sustainable
development

Financeand accounting professionalscan also contribute to other sustainable
developmentissues by their choiceof work methodsandthe developmentof new
toolsto facilitate decisionmaking

Social and environmental indicators can be added to existing financial and
accountingtools for better monitoringof pay gapsandthe impactof the institution
on climate change

Digitizing/dematerializingdocumentsreducespaper use, which indirectly reduces
water, energyand wood consumptionusedfor papermanufacturingand printing.

At the same time, digitization must be carried out within a responsibledigital
framework Green IT avoids environmental benefits being overridden by the

impactof ITequipmenton the environment Theuseof digital devicesmustbe part
of an overall strategyand policy to preventincreasingthe digital divide which can
isolatecertainstaff members

Sz [ =
= .
E S & 8

Stéphane Minaberry,

Managing Director for Operations and Assistant Delegate for Finance
and Procurement, Université de Bordeaux / President, ADF (French
association for financial directors of HEIs), France

«Sustainable development is important to me, both for social and environmental
NBlF&az2yao L GKAY] iQa ySOS&al-makingi2 Ayi§
LN OS&daSa 6AGKAY (GKS AydadAaddziazyQa FAyL
internally. The aim is not to make the issue a dogma, but to make our institution and
operations more ethical. For example, we can educate our departments to consider
these issues when handling procurement contracts. In some cases, we can accept to
pay a higher price, which is in fact not an additional cost when criteria for analysis are
widened»

Financial and accounting professionals
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Finance and accounting professionals face three main
challengeswhich impact their contribution to social and
environmentalissues the financialsustainabilityof HEIsthe
increasing complexity of finance regulations (which
generatedifficulties for humanresourcemanagement)and
the inadequacyof existingtools.

Maintaining HEIfinancial viability is a major challengein a
price scissorsontext Onone hand,incomeis stagnantdue
to the reductionin publicfunding Onthe other, expenditure
isincreasingdue to the needfor cutting-edgeequipmentfor

research,high investmentin campusedfor digital transition
and facilities renovation, as well as the need to increase
supportserviceworkforcedue to the decentralizationof the

higher educationand researchsystemwhich beganabout a
decadeaga Thisstrained situation requires extra focus on

financial balance With reductionsin spending,particularly
for staff, priorities need to be reviewed One solution is to

spend better, not spend less In this context, HEI
procurementteamsneedto be professionalized

Over the last few years, financial regulations have been
reformed for better risk managementparticularlysincethe

2008financialcrisis Thismeansthat financeand accounting
professionalsrequire a higher level of skill and knowledge

To that end, training existing staff is necessary and
particularattention needsto be madewhen recruiting Asa

result,it hasbecomedifficult to recruit in these professions,
which is only worsenedby the lack of generalinterest the

professions attract. And respecting workplace diversity
policiesis verydifficult asaresult

Financial and accounting professionals

r
aHéIéne Da Costa

Deputy Finance Director,
Université ParBauphine,
France

«The environmental issue is very
important to me. | am vegetarian,
which is difficult to talk about
6KSY &2dz R2y Qi ¢
feeling of guilt or discomfort.
Progress can only be made by
raising awareness, by
communicating, and by being
consistent...even if it is not easy
every day. Environmental issues in
a financial department suggest
paper, dematerialization, or the
way we choose to spend our
budgets: on what, how much and
with which supplier. But we can
also include environmental criteria
in our forecasts, analyzing our
budgets by the type of
expenditure. The indicators are
yet to be defined. We can also
stimulate change by including
environmental impact as criteria
for decisionmaking»
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It is alsoworth noting that staff responsiblefor financial =
managementof departmentsand laboratories part-time
havetrouble keepingup with the increasingdemandsand
workload To facilitate skill upgrading,it would be useful
to create bridges between administrative staff and
teacherresearchers particularlyin managementschools,
to exploitknowledgeand skillscreatedand transferredin
the cursus

The inadequacyof existing technical tools createstwo
main problems a lossof productivity and the difficulty to
include non-financial criteria in budget attribution. It is
importantto improve existingtools and createnew ones
On one hand, existing IT systemsrequire improvement
and are obstaclesto financial managementproductivity
due to, for example,duplicatedinputting which could be
automated with connections between software and
databases Onthe other hand,financialdecisionsare still
largely blind to environmental and social issues
Accountingtools (the existingbalancesheetand income
statement) only cover such issuespartially and are not
conducive to the analysis of an 2 NHF y Al
environmentaland socialimpact Financialtools suchas
budget guidelines, budget dialogue tools and financial
models need to be reviewed so that decisionrmaking
includesenvironmentaland socialissues

Accounting research has already resulted in some
interestingsolutions,with the creationof a range of new
tools: new physical accounting methods such as the
greenhousegas emissionaudit and the social audit, as
well as new monetary accountingsystemsincluding the
triple capital accounting system, the CARE model
(accountingadapted to environment renewal) and the
environmental profit and loss Physicalaccountingtools
haveprovento be robustbut do not havea directimpact
on budgets Monetary accountingtools, on the other
hand, have proven more powerful, but are still
experimental Theynow needto be improvedand tested
in the field.
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Financial and accounting professionals
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C Plan department funding programs over several years to re(
excessive consumption at the end of the accounting pe|

C Reattribute resources unused by the department to spread a high o
over several year

C Educate departments about financial regulations for the transfer of unused fun
working capital, which remains an asset for the institution and the departments an
be released when needec

C Create an internal ethical alert system for unorthodox practices, embezzlement, conf
interest and corruptio

C Work with other managers involved in budget issues to create an interactive budget too
noninancial environmental and social criteri

C Create a noffinancial environmental and social dashboard for the governance

C Apply environmental and social accounting systems: greenhouse gas audit, accounting gg=y
adapted to environment renewal (CARE), the French IDEA method which includes indic
sustainable farming

e, Q . ./. .I-' N.Nk . 2 dzu .. |y . .I-' yydzl f . OI ce
purchases to identify actions to be tak

C Set an annual carbon budget for each department to establish their
greenhouse gas emission allowar

Identify corruption risks and potential conflicts of interest and establish rule
ensure suppliers are treated equa

for the disabledil]
C Distribute information about sustainable development
internal procurement officers

C Digitize accounting documents (supporting documents and invoj
in a Green IT framewor

"""" G Digitize financial documents (funding application and budget requests) in a Grd
framework E







Procurement professionals

Therole of procurementprofessionalds to providethe
institution with supplies and services The aim is to
satisfythe A y & (i A lieduirém2nfs@ithin the policy
and regulatory framework Procurementstaff prepare,
analyzeand signcontracts,and ensurethey are applied
correctly. Theyalso source,monitor regulations,advise
andassistinternal staff with procurementplans

Procurement professionalshave contact with all the

other departmentsin HEIs giventhat purchasecan be
made by any managementteam, departments and
laboratories in the institution. They work with the

finance and accounting professionals to oversee
contracts and control budgets They can also request
human or material resourcesinternally for sustainable
development, the disabled policy or questions about
occupational health and safety Procurement
professionals also have external contacts including
other HEIs,companies,local authorities, associations,
central buying services, government procurement
supervisors Buyers can work with these contacts to

groupordersandexchangebouttheir practices

Severalsocialand environmentalissuesare key to the
procurementrole. 1 9 Ip@rdRasepolicieshavea knocle
on effect on other companies, whether they be
suppliersor prospectivesuppliers Thesedemandscan
generateimprovementin what suppliersoffer, both for
working conditions and the environmental impact of
their productsand activities Theordersthey placealso
haveanimpacton the localeconomyand workforce.
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Use of the product or service

. o A
Purchaseshave both direct and indirect purchased

social and environmental impacts Direct A 9ySNHe STTAOASYOe 2F% S7
impactis causedby the useof the productor el

servicepurchaseq,such as energy efficiency 8

of effect on dza She#ith Indirect impactis =

generated by the fabrication and product Impact

end-of-life, supplier working conditions,
environmental impacts of manufacturing
processesndrecyclingpotential.

14
QA virginie Filippini
Procurement Department
Manager,
Université Claude Bernard
Lyon, France

«KS dzyA@SNRERAGE QA
large and old. As part of the
refurbishment program started
about ten years ago, the
institution decided to have all the
asbestos removed and not
postpone the problem. The
institution has fully accepted the
financial impact of this decision.
The selection process for service
providers must be strict, because
asbestos removal is a delicate
operation. Personnel protection
and waste management require
particular attention.

The tender procedure is stringent
to ensure the quality and reliability
of selected companies.

Procurement professionals

Ralpul

Fabrication and product endf-life
Supplier working conditions
Recycling potential
Environmental impacts of
manufacturing processing

o o o o

Therelationship between buyersand suppliersis
complex Buyersmust make neutral judgments,
keepinga certaindistancefrom suppliers Caution
is essential becausethere is a fine line between
good businessrelations and corruption. At the
same time, buyers need to maintain good
relations with their suppliersto ensure mutual
trust and efficient, reactivecommunication They
must also respectreasonablepaymentterms to
avoid endangeringsuppliers,particularly SMEsor
when a supplieris dependentonthe A y' & A { dzii A 2
business




HOW PROCUREMENT PROFESSION/
CONTRIBUTE TO THE SDGs

Procurementprofessionalshave a crossdisciplinaryrole in the institution, making it
possiblefor them to makea large contribution to SustainableDevelopmentGoals(SDGs)

number8, 12and 16.

DECENT WORK AND

ECONOMIC GROWTH

Sustainable economic
growth  will  require
societiesto create the
conditions that allow
people to have quality

jobs

Improvesustainedemploymentpossibilitiesfor the
longterm unemployedand peoplewith a disability
Combatsuppliersworkingin the informal economy
usingunlawfulemploymentand forcedlabor

Actto eliminatechildlabor

Ensure suppliers take adequate protective
measuredor their employees
Respectindreducepaymentterms
Developbusinesswith localcompanies

OO0 00 0 O

reduceuseof resources

correctly

the sharingeconomy

they are appliedcorrectly

C Rationalizeconsumableprocurementproceduresto

C Integrate clausesfor food waste in contracts with
food servicexxompaniesand ensurethey are applied

C  Givepriority to new economicmodelsincludingthe
circular economy, the productservice system and

C Includeclausesabout product end-of-life and ensure

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

O

Responsibléroduction
and Consumption

1 PEACE. JUSTICE
ANDSTRONG
INSTITUTIONS

Y,

Accesdo justicefor all,
and building effective,
accountable

institutionsat all levels

OO0 00 O

Include responsible purchasing criteria in the

procurementstrategyand policy

Createwritten guidelinesfor buyers

Help suppliersto apply a responsible purchasing
policy

Ensureequalaccesgo information for consultations
Applytransparentselectionprocedures

Establisha policy againstcorruption and conflict of

interest

Procurement professionals
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Procurement professionals can also make a difference in other fields of
sustainabledevelopmentthroughthe choiceof goodsandservicesandthe type of
relationsthe institution haswith its suppliers

How energy efficient a product is, the carbon footprint left by its fabrication
process,the distancesand modes of transport used for delivery..all generate
energy consumption and contribute to climate change Contractswith energy
providers(for electricityand heating)and staff travel alsohaveanimpact

Throughtheir choiceof productand criteria regardingsupplierworking conditions,
procurement professionalscan have an impact on the ¢ 2 NJ SxNd@sude to
chemical substancesand air, water and soil pollution. Buyerscan also guide
suppliersby requestingmore ecologicalproducts, such as ecolabel products or
products made with recycledmaterials The purchaseof food and productsusing
forest materials such as paper, furniture and wood construction must also be
scrutinized For example, buying large quantities of meat produce or produce
containingpalmoil contributesto deforestation

Lastly, purchasing can also stimulate innovation Institutions can create
partnershipswith suppliersto developan innovativeproduct or service,or accept
to bethe first customerof young,innovativecompanies

AT Ao |  msTowm: 9 g Ut 17 Ponesans
wovasov |- e | J s 10 oo i FORTHEGOAS
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14
()l Diane Piclet

Procurement Manager,
AixMarseille Université, France

«Our institution has many sites, and most of them have green spaces. How the
university maintains the green spaces has environmental and social impacts. When we
decided to sign a contract to maintain our green spaces, we made sure we integrated
environmental and social issues. We carefully selected the plants used, complied with
standards and chose maintenance practices with environmental impact in mind. We
decided to divide our green spaces into lots and attribute some contracts to inclusive
employment schemes which employ people with a disability or from underprivileged
6l Ol INBdzy R& ®¢

Procurement professionals
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= THE CHALLE

The procurement profession has undergone significant
change over the last few years, particularly in the public
sector. Most importantly, the activity has been
professionalized,and now goes further than the simple
applicationof legal standards Integration of environmental
andsocialissuesn purchasingaccentuateghis trend.

Social responsibility for buyers in higher education and
researchrequiresstrong professionalethics fair, honorable
and stringent conduct in their relations with current and
potential suppliers Thisis essentialfor the legitimacyof the
Ay & i A deindné@syfera environmental and social
performance

In the past, the criterion for purchasingwas price. In

sustainableresponsibleprocurement, the notion of value
for money is surpassedby questions about quality and
value. Questions about quality can include the

environmentalimpactof the productor the supplierworking
conditions And questionsabout value canincludethe total

costof the product, suchascostsgeneratedby the purchase
andthe end-of-life disposal rather than the simplepurchase
price.

Such a calculation contradicts preconceivedideas that a
sustainableproduct or serviceis always more expensive
That said,0 dz& $abis@nd goalsare still focusedon the
purchaseprice. It is important that procurement policies
are backed by high-level policy at presidentialand senior
managementlevel to avoid contradictory objectives and
sanctions Otherwise,purchasingcriteria will alwaysbe the
lowest price rather than social and environmental
performance

Procurement professionals

14
(OlGaél sandrin

Procurement and Contracts
Manager,
Kedge Business School, Fra

« Our sustainable purchasing
policy addresses each phase in the
purchasing cycle. As soon as a
purchasing requirement is
expressed, we make sure that
social and environmental issues
are considered. The issues differ
for each contract. To simplify the
process, purchasing managers
create questionnaires for
colleagues by purchase category.
This helps analyze the
requirements of the department
placing the order and the
institution to obtain precise and
useful information from the
suppliers. Working together on
these questionnaires has another
intrinsic purpose: sustainable
purchasing is communicated as a
priority throughout the institution,
developing a social culture among
buyers and their internal
contacts.»
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Grouping high-volume orders can be used to
negotiate lower pricesand simplify supplierrelations
by reducingthe number, but this also reducesthe
accessthat local companies and SMEs have to
contracts

Thereisaclearneedfor training and assistingbuyers
and department staff who place orders Stiff supply
chain  regulations addressing social and
environmental issues now exist but buyers have
trouble taking them on board Buyers also have
difficulty putting in place criteria to differentiate
between supplier propositions Using only social or
environmental criteria (labels, charters, quality
assuranceplans etc.) is often ineffective because
bidders often present similar advantages|t is now
necessary to improve on existing sustainable
purchasingguides and training programs to make
them more operational

Theintegration of socialand environmentalissuesin
developing,applying and monitoring contracts (and
other buyingtransactions)addsto the alreadyheavy
workloadof procurementteams More time needsto
be spent sourcingto understandthe range available
and what canbe askedof suppliers More analysisof
potential supplier proposalsis also required Staff
members dedicated to social responsibility in the
institution maybe ableto help procurementteams

Inclusiveemployershavea reputation for beingmore
expensiveand providinginadequatequality. Andit is
alsonot alwayseasyto identify which contractsthey
can provide for, and they may only representsmall
guantities Finally, they require closer supervision
becausethey are not always as reactive as other
types of companies Organizationglike the GESATh

France)which act as an intermediary between the

network of such organizationsand clients can raise
awarenessabout the sectorand break down certain
preconceiveddeas

Procurement professionals o7
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-GOING FURTHER

Procurement professionals

C Choose suppliers using questionnaires and tables created with other departr
which focus on social and environmental issues by purchase cat QO

(o3 Add clauses about seasonal products, sustainable farming practices (responsible, o
biodynamic etc.) and marine resource protection (prefer M@ led products, exclude ove m
fished species, etc.) for contracts with food service provic
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FrenchHEIshave over 6,350 buildings with nearly 18.6
million square meters and 56 million square meters of
land (source Ministry of HigherEducation,Researctand
Innovation)

The property is complex and diverse due to the wide
range of HEI activities: teaching, research,
administration, documentation,student affairs including
cultural venues,associationsfood serviceshousingand
sportsfacilities

Facilitymanagements fundamentalfor HEIs The service
requires a range of skillsand policy to provide the HEI
with the premisesnecessanyor fulfilling their strategyat
a controlled cost Facilitiesand property servicesinclude
building,renovation,maintenanceand operations

A word from Artiés

a{daAadlrAyllotS RS@GSt2LIYSyi KI §

university facility managers in every area of their work.

Are the teaching and research premises functional, practical,

safe, accessible, adapted and adaptable? Are the surrounding

and infrastructures agreeable and can they be used for third

place purposesAre they ecological and sustainable and do

1 KSe 3JdzZ NI yiSS dzaSNBEQ KSIf (H

requirements and are they ecological?

Arties members take these questions and questions about

energy transition into account, making them responsible acto

conscious of the impact of their activity on the social and

SYGANRYYSyiGlt IyR SO02y2YAO {

Nicolas Gaillard, President
and Anne Mangano, Vice President,
Arties, France

(@)

1 SOI
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Accordingo the nationwideenergyaudit carriedout by the
Caissedes Dépbtsand the CPU Frenchuniversity facilities
are generally energyintensive This result makes energy
efficiency a high priority, particularly for electricity and
heating Another high priority is water consumption, an
increasingcostfor institutions. Furthermore water isarare
resource and water treatment and energy production
generatepollution.

THE MOST
ENERGY
INTENSIVE
AREAS ARE THE

Thegoalis to becomemore energyefficient and consume POO LS FOO D
)

lesswater, but there is anotherimportant priority: improve
the comfort and functionality of our buildings for users  SERVICES AND
LABORATORIES

including teacherresearchers, administrative staff and
students

Campus renovation is the ideal opportunity for
establishing new working relationships internally
with educationalprojectsand usingthe campusasa
model Externally, projects can be led with local

1 4
Anne Mangano authorities,associationgnd companies

Facilities and Property
Manager, Université Haute

Aleree. Wiss PresiEm, A Finally, the wide range of users and their diverse

France profiles, use, and requirements at different times

) o __ meansthat the provision of a safe, accessibleand
a2 S KI @Jsampus poicd) 2

where energy efficiency is the first
priority. Our institution is certified
1SO 50001 and we have launched
an energy action plan which costs
(KS dzyABSNEAGE €

investment is expected in ten
years. For example: all lighting in
the future will be LED (replaced as
required); intelligent meters are
installed to monitor consumption;
and wall and roof insulation have
been improved. These actions
have already reduced our energy
consumption by 12%! We intend
to reach our target of 16% less
energy consumption by 2019
O2YLI NBR gAGK HA

Facility management professional

adaptable environment is a high priority for facility
managers Many campuses have taken the
opportunity to open up their sitesto the city when
undertakingrenovationprojects




HOW FACILITY MANAGEMENT
PROFESSIONALS CONTRIBUTE TO T

Sustainabledevelopment,particularlythe environmentalelement, is naturally associated
with premisesmanagement maintenance structure, renovationetc. and premisesuse
energyand water consumption,useof spaceetc. Thisrequiresthe facility managerto be
both managerandinnovator.

Thepriority SDG$or facility managemenprofessionalare 7,9, 12, 13and 15:

Provide electricity for heating and air
conditioning

Providerenewableenergysources

Improve the A Y &l A G delefigg vy Qa
efficiency

Manage use of the premises, maintenance, NORRRSTRIEE
constructionandrenovations Investments in
Ensgrebundl_ngsar_e gnergyefflqen_tfor their use infrastructure are &
Use innovative building materialsi.e. low energyand crucial to

resourceconsumption achieving
Innovate the use and optimize the versatility of sustainable

premises e . development
Meetresearchf | 0 2 NJtacthibdireguir€nents
Usethe campusasa placefor experimentation

OO0 O 00 O

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

< x ) Responsible
Production and

Consumption

Manageconsumablesndwaste

Develop an effective wastemanagement system,
reducewastevolumesand encouragewastesorting
Use ecological,reusable and recyclable products for
maintenancecleaningrepairsandrenovations
Reduceesourcesusedon campus

O 0 00

1 CLIMATE
ACTION

Climate changeis a global
challenge that affects @

everyone,everywhere

C Employa longterm policy for facilities and
property managementwith projects adapted
to climatechange

C Actto raiseawarenessamongusers

C Ensure a supply of energy resources with
minimumgreenhousegasemission

62
Facility management professional




15 H;[lANIJ
% Developand preservecampusgreen
spaces
Establishgreenand blue corridorsor
join existinglocalinfrastructures
Managegreenspacessustainably
Organizeplantations by biodiversity
in designatecareas
Choosdocalplant species

Sustainablymanageforests, combat
desertification,halt and reverseland
degradation halt biodiversityloss

O 00 0 0

Meeting these objectives can be conducive to three levels of cooperation

within the institution, locallyand nationally. In the institution: facilitiesand property
managerscanwork with all the userswhoseconductis a key factor in meetingthe

SDGsAt a local level facilities and property managerscan contribute social and

technicalexpertiseto the institution managementfor better interaction with local
government,companiesand associationsbout spacereservedfor transportsystems
and green spaces,accessto institutions with green modes of transport, and

consideringthe campusas a ecosystem At a national levet facilities and property

managerscan spreadthe word about good practicesand feedback,particularly to

other institutions.

Facilitiesand property managementprofessionalsalso have a role to play in social
issuessuchasaccesdor all: vulnerablepeople,peoplewith a disability, of all ages
andof all gendersandthe health and safety of the premises

Finally,they must also have a multidisciplinaryvision, ensuringthat environmental
and socialsolutionsdo not have a negativeimpacton the comfort, health and well-
beingof institution users

o
[

d Lionel Vinour

Facilities and Property Manager,
Université de Poitiers, France

a{dAGI Ayl 6fS RSHSt2LIVSyd A& || &GNraS3IAxOo GKSYS
2016. All facilities and property management departments have assimilated the issues at a high level
GKFyl1a G2 2dz2NJ YIylF3SYSyiQa adadlAyloftS RS@St 2
SY@GANRYYSyilf GNIyadaixdiaAz2yod LYy HampZ nw: 2F (KS
100% renewable energy by 2020. Simplicity and comfort are our priorities. Thanks to an-effieiggicy
ALISOALFEfAEGET | ySihig2Ny 2F O2yidlOdasz yR OAGAT S
combined energyplus construction, ambitious renovations, energy consumption management and raiss
user awareness. Also, 30% of value assessment criteria in 100% of the real estate market are SD&SH
GKAOK NBAYF2NODSa 2dzNJ £ 201t LRAAGAZ2Y DE
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Thereare three main obstaclesto the deploymentof
theseactionsand successfullyneetingthe SDGssocial
inertia and resistance to change, renewal of the
studentpopulation,and financiallimits. But this is also
an opportunity to bring together technical staff,
researcherand studentsfor a sharedproject

Futureuser behaviorand practicesmust be takeninto
account when planning projects for premiseswhich

havea directimpactonthe A y & (i A daidife. TheQ a

aim is to offer solutions and guide users towards
optimal use of the premises One example is
modularity to ensure premises changein step with
evolving educational practices digital, off-site, third
places fablabs,etc. Thisshift is not easyto implement
andis more costlyper meter square

Behavioralchange and wide acceptationtakes time,

whether it be for changinguseor a renovationproject.

Cultural obstacles are the first problem, because
changein user habits is essentialfor there to be real
improvementof premisesuse Giventhis problem,it is
vital to involve all the stakeholders teaching staff,

non-teaching staff and students in decisionmaking,

and also to allow time for training and to raise
awareness in ways that are suited to the whole
population

Facility management professional

14
(X Nicolas Gaillard
Assistant Director, INSA,
Delegate for sustainable
development and facilities
President, Arties, France

G¢KS O2yailNHzOG A
Lyon campus was an
experimental ecological project
Ay@2f gay3a GKS A
laboratories, teaching staff and
socioeconomic partners. A
range of experiments are
underway including: big data
processing for building use;
Canadian wells in an
amphitheater; alternative

water infiltration methods

which could be applied in turn
by the City of Lyon; a project
with a human sciences
laboratory studying and
developing green modes of
transport; energy efficiency
nudgingexperiments for use of
newly refurbished buildings;
creation of a sustainable
development fund to support
individual and collaborative
projects. The site has become a
level 1 demonstrator for
assessing solutions, raising
awareness among students and
staff, and inspiring other
AyadAddziazyaos
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Giventhe regularrenewalof institution users,dueto
the high student population, the challengeis to
maintain their involvement by renewing and
diversifyingawarenessaisingcampaigngegularlyto
ensuretheir effectiveness

Theother obstacleis the respectof limited budgets
Finding the right balance between efficient
investmentsand SDGissuesis vital. To compensate
for limited budgets, facilities and property
management professionals can work with other
partners suchasresearchlaboratories,companiesor
associationsto combine resources, expertise and
actions Facilites and property management
professionals can also work with students and
researchersprofessors whose course and research
subjects are often associated with facility
managementand real estate TheA y & { A bwlad A
premisescan be used as an object of researchand
the subjectof an educationalfacilities management
project

As new stakesemerge, new functions are created
Oneexampleis energy-efficient expertswhosejob is
to reduce heating, electricity, water and air
conditioningconsumptionand wastegenerationboth
by educatingand informing usersand implementing
technical solutions This new profession needs to
have both an overall understandingof user behavior
and technicalknowledgeabout buildings HEIfacility
managers also take interest in technological
developments like solutions for intelligent energy
management(smart grid) and urban development
(smartcity).

65
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-GOING FURTHER

Facility management professionals

Establish working relations with research laboratories for experiments and innovatio
sustainable facility managemer

AME

e

(e} Make space for waste management and sortif{e )

¢

C Build for climate change effects including higher temperatures, increasing extreme we
events and the rising sea lev

C Renovate for climate change effects including rising temperatures, increasing extreme w &
events and the rising sea lev >

C Use environmentally friendly materials for construction such as recycled materials and R E
from certified sustainable forest:
..........................................................................

AN|
i

i
]
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E Use ecelabel products for maintenanc i3
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Communicationprofessionalscreate and develop the

Ay a i A lindajeto be/cndeyedio future students,to
develop a feeling of belonging and create a sense of
community. Their role is to promote the A y' & (i A { dzi
initiatives internally and externally They are also an
interface between current students, future studentsand
employers, and the A Yy & ( A (i digdakn@eyt dnd
management Their tools include websites, social
networks, printed documents,and events such as trade

fairs. 85% of communicationprofessionalsbelieve that
communicationplaysan integralrole in their A y' & & A ( dzii
strategy(source 2017ARCESurvey)

The content and methods of communication involve
multiple social issues One of the key issues is
accessibility to information. The abundanceof digital
communication channels means new potential for
information diffusion, but this must not generate
exclusion Communicationmeansmust be diversified to
ensure easyaccessto all. Thisis particularly important
becausethis hasdirect impact on open accesso higher
education through the promotion of the institution and
its courses

85% of communication
professionals believe that
communication plays an
integral role in their

l nsti tuti on

(source: 2017 ARCES survey)

(@]
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Their central role meansthey have contact with
allthe A y a (i A degmiithehtg < the profession
must guarantee clear and reliable information.
HEIshave an important role in society so the
imagethey diffuse must be sincereand pertinent
whatevertheir target audience

As part of their goal to create a sense of
belonging, communication professionals can
createand maintainrelationswith graduates,and
asaresult,assistthem with their integration into
the job market.

Communicationprofessionals,like many others,
have had to adapt to the digital revolution. For
example, continuous innovation in
communication methods is also an important
issuefor the profession

a

Claire Lavalocteur
Former Communications
Manager for Université Pierr¢
et Marie Curie (UPMC), now
Digital Strategy Manager at
Sorbonne Université /
President, ARCES (2008
2017), France

resources,

62 KSy aS@SNIt dzy
to create Sorbonne Universités, it
was necessary to develop a new
website. Irhouse departments

and external service providers
worked together to ensure the site
conveyed a consistent and
coherent message, while also
communicating the particularity of
each member. Workshops were
organized with participants from
around the institution to ensure
the new site was perfectly adapted
iz dzZaSNI ySSRa d¢

Communication professionals

Almost half of
school and
university
communication
officers spend at
least three hours
per week on social
networks

(2015 Observatoire

Communicationprofessionalshave a central role in the
HEIsbecausethey have everydaycontact with, and are
the voice of all the Ay &0 A (i cehdgémen,a
departments and
international
sustainabledevelopmentservices,and the procurement
departmentwhere they placetheir orders Thechoiceof
suppliers and products also has a social and
environmental impact. The aim is to make sure this
impactbe positive.

laboratories academic, human
relations, student affairs,




HOW COMMUNICATION PROFESSIC
CONTRIBUTE TO THE SDGs

Throughtheir daily interactionwith all the other departmentsand managementof the
institution, communicationprofessionalsmust coherently coordinatethe A y & G A G dzii A 2
imagewith its actions Theycaninfluencewhichof the A y' & (i A Gsizisang yalQes
are highlighted As a result, communication professionals make an important

contributionto SDG4.0, 12and16.

10 Newives
V' N
=) C Usemeansof communicationsadapted
v To reduce to all, regardless of age, social
inequalities, policies background disability, country of origin
shouldbe universalin or gender ‘
principle, paying C Contribute to equal opportunity for
attention to the needs accesgo education
of disadvantagedand
marginalized
populations
12 Sowsweron
ANDPRODUCTION
C Choose communication means and (X)
promotional merchandise which generate ResponsibleProduction
little impacton the environment and Consumption
C Limit printed documentation and

promotionalmerchandise

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

W

Y,

Accessto justice for all, and

s ! andreliable
building effective, accountable C Guarantee public access to
institutionsat all levels information

C Presentasincereand honestimage
of the institution andits practices

C Ensure information diffused to
promote the institution is pertinent

Communication professionals
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Communication professionalscan also play a role in other sustainable development
issuesthrough messagesliffusedviathe A y & (i A GhazindlsTifeDtheir role to diffuse
reliable, correct and transparentinformation, communicationprofessionalscan have an
impacton all the SDGsfor examplethrough positivecommunicatiorand promotion of the
Ay ailA Gctritidsfughasa

grantsproposedby the institution

a sustainablefood servicesprogram in the school dining halls or the A y & G A { dzd A
criteriafor selectionof serviceproviders

an anti-smokingcampaign

coursesaboutsustainabledevelopment

genderdiscriminationcampaigns

arainwatercollectionsystem

the selectionof renewableenergysourcedor electricity,heatetc.

aHRpolicyfor the inclusionof peoplewith a disability
laboratoryresearchsubjectsassociatedvith sustainabledevelopment
anactionplanfor integration,resilienceandriskmanagement

a campaigrfor raisingawarenessboutadaptingto climatechange

food servicecommitmentto sourcingfrom sustainabldish supplies

criteriafor buyingpaperproductsfrom sustainabldorests,recycledproducts,etc.
partnershipswith institutions in developingcountriesto meet one or more SDGsfor
exampleaccesgo educationfor all
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14
u Cendrine Le Locat

Sustainable Development and Social Responsability Manager, IMT Atlantique, former
position: Communications Officer, Télécom Bretagne, France

G/ 221LSNr GA2y 0SisSSy (GKS ddzadrAylrotS RS@St 2Ll
higher education institution is essential, both internally and externally. For external communication,
there is now ESResponsable.emycollaborative website accessible to all the HEIs for the promotion
2F GKSANI &dzAallFAylFlofS RSOSt2LIVSyd AyAGAl GAGSad
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The communicationprofessionhas lost popularity over
the last few years The general public has become
skeptical due to the greenwashingmethods used by
some companies Communication professionals now
haveto regaintheir I dzR A Styu€.fesolution is to
get backto basicswith usefulcommunicationand event
organizingto promotethe A y & i A Bedvite’s I cArtb&
difficult to find the right balancebetween excessiveand
insufficient communication Transparencyis a difficult
challenge for a profession which is often trained to
embellishreality and hide negativepoints.

The balance between what the institution wants to
communicate and promote, and what actually takes
placeis precarious Communicatiorprofessionalshave a
centralrole in contactwith the other departments They
canraise awarenessabout good practicesby promoting
exemplaryactions,in the hope they becomea sourceof
inspiration

Communication professionals

1 4
a Y ERERWE [ 74=]s

Communication Projects
Manager,

Université de Cergy Pontoi
France

dad NBftS Aa G2
AyadAaddzixzyQa A
ecological and social transition.
Our role is to highlight our
achievements ...practical
results are convincing. | work
with the students and teachers
who help me to understand the
issues. One of the university
associations organizes events
to raise awareness as part of
our program. My projects
include a vegetable garden
project, showing the film
Demain and a social transition
ecoO2 NI S NI £
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With the emergenceof digital technologyand the

internationalization of HEls,the communications
profession has undergone extensive change and

new jobs, suchascommunity manager,havebeen

created Thishasgenerateddeepseatedchangein

communication strategies Participating in a

professionalcommunication network and staying
in step with changesfacilitates adaptation and

leadsto cooperativeinnovation.

Sustainabledevelopment provides good leverage
for communication about an A y & (i A gded A 2
practices but communicationprofessionalsare not
always well-versed in the issues,impeding their
inclusion in the communication strategy
Collaboration between sustainable development
and communication professionalswould improve
communication about the Ay adA i dz
commitment, yet creating the necessarybridges
stil seems to be problematic This would
encouragenitiatives showcasedy communication
services And actions at every level of the
institution would be structured, and a certain
consistencyvould be gainedfrom the exposure

Communicatioris information sharing It is vital for

the diffusion of information and to ensureaccess
to information which must be shared openly, as
proposed by Creative Commonslicenses But an

intellectual-property culture maintained by

peoplewith knowledgecanbe an obstacleto such
open access The capacity to use new tools can
also be an obstacle to information sharing,
particularlyfor internal communicationnot always
usedby administrativestaff.

. . 73
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-GOING FURTHER

Communication professionals

| f M é | cont™y

Cc {K260lIasS GKS AyaitraiddziazyQa
E g ...... 9yédzN£uNJyaLJ|N‘By’oe6éugééy~dKS}\yéu7\L’j
L about achievements and what remains to be do
=
8 gAGK GKS adadlAyrofS RSGSt2LYSyd

that practices are consistent with the image convey

C Promote educational programs with sustainable development content: on the websil

4
institution brochures, etc.

(o} P LILX @ (KD2¢/0Fa03@% ¢ aidlk yRFENR 6KSy

C Establish criteria for selecting paper suppliers such as sustainable forest managemeni =
(FSC, PEFC, Blue angel), recycled paper, and printers with ISO 14001 certi E

C Establish criteria for choosing promotional merchandise to limit the impact of their fabric:@

on the environment, for example recycled materials and certified organic prod

C Establish criteria for choosing promotional merchandise for the environmental impact ef
o

of-life disposal: reusable objects, recovery of unused objects, and easily recyclable obje:
example made with cardboarc

@) C Avoid featuring dates or specific information on communication items such as kakemonos, 4=
etc. so they can be reuse CO

C/2YYdzyAOI GS +Fo2dzi GKS AyadAaddzianzyQa @Al
the Higher Education for Sustainable Development (HESD) plateform by Ith<ihuet) or the
French ESResponsable.org platform by CIF

C Use lowenergy communication methods that are easy to create and consult, that do not ou

the content, such as podcasts for examy
C Select event partners and sponsors with SDG va &
C Establish criteria for food service providers: seasonal produce and sustainable farming pr. —
(sustainable, organic, biodynamic), protection of marine resources (FSC label, exclusion
fished species, etc.

c Organize events to showcase SDG initiatives (e.g. show documentaries), and/or highli [
Ayadaddziazyoa LI NI
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The role of IT and digital professionalsis

Tothat end,
they analyze requirements, provide recommendations
about devices,and order including

equipment, serversand software They are responsible
for providing IT servicesand guiding users They also
providetechnicalsupportfor users,includingstudents As
a result, they have wide-rangingcontact with anyonein
the institution who expressesa requirement related to
digital devices teaching staff, management,
administrative departments, research, training and
students They also exchange with the procurement
department for orders the faciliies and property
managementservicefor organizinglT labs or installing
connected devices and the health and safety service
which handles end-of-life disposalof equipment They
alsowork with a wide rangeof external contactsfor far-
reachingprojects,suchasthe creationof a datacenter.

Their professionconcernsmany socialissues Firstly,
; andnot anend
in themselves Despite the

it is important in
an institution with a community of users including
teachers, students, researchers, administrative and
technical staff. Digital technology creates virtual links
between isolated people, but the resulting profusion of

. Theability to

is another new problem, as the unguidedor

unlimited use of digital devices, both by staff and

students,cangenerateexcessivevorking hours Thiscan

causemental health problems,professionaktressand an
imbalancebetweenprofessionablnd private life.



Controlling the environmental impact of digital and IT
tools is also a big issue for the profession Digital
technologyhasmanypositiveaspectsput the ecological
impactis significantand mustbe takeninto account The
impact on the environment begins with the
manufacturing process which consumes large
guantities of non-renewable raw materials such as
metal and rare-earth elements The extraction of these
materials generatesland, water, and air pollution. The
extraction processis also energyintensive and working
conditions are often dubious Furthermore,the use of
digital technology is energyintensive and generates
high water consumption due to the cooling systems
required for multiple serversin constant use Finally,
end-of-life disposal of IT equipment poses problems
Thematerialsusedare difficult to recycle whichcanalso
causewater andsoil pollution.

Computers,
data centers,
networks etc.
devour almost
10% of the
g2NI RQa
electricity
consumption

r
(X Lionnel Baumann
IT Manager,
Groupe INSEEC

G2S dzaS dzaSNJ Rl
a2YS 2F (KS Ayad
but we are careful to respect
anonymity. Using such data makes
it easier for students to plan their
educational program with
information about courses and

internships...and the evolution of
their career afterwards if they

gAAK® L Y LI NI
CSR service. We have promoted IT
Green methods over five years:
emptying mailboxes, centralizing
servers, deploying telecommuting
and videoconference systems...
And we use digital technology to
track the progress of our CSR
actions. The role of IT departments
Ad G2 3dARS | yR |

IT and digital professionalg

IT and digital servicesare also associatedwith
other social issueslinked to their use On one
hand, it is important to ensureopen accesso IT
and communication devices whether it be in
design(for disabilitiessuchassightimpairmentor
dyslexia)jn insiallation (adaptedfor people with
reduced mobility), and their availability which
mustbe guaranteedor allto avoidexclusion

On the other hand, their use generatesethical
issues,such as data security, both in-house and
for students IT servicesstore more and more data
about users,who R # y'kiaaw exactly for what
purposeit will be used L {itQgithat datais often
used to improve orientation, teaching and
servicesput transparencyof data useis a major
issuefor the ITprofession
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HOW IT AND DIGITAL PROFESSIOR
CAN CONTRIBUTE TO THE SDG

Throughthe use of pertinent and effective tools used with a responsibleattitude to their
humanand environmentalimpact, I Tand digital professionalsn highereducationinstitutions
cancontributeto SDG¢l, 7,9, 12and 16:

QUALITY
EDUCATION

.' | Obtaining a quality
education is the
foundation to improving

LIS 2 LX $vess and
sustainable

Enableisolated people to participate in coursesthrough
distancelearning

Combat drop-out rates by making higher education
programsmore flexible

Raise awarenessabout sustainable development using
new communicationchannels
Facilitateinteractionbetweenteachersand students
Developnew teachingmethodssuchasdigitallearning

development

OO0 0 0 0

Use connected sensors to increase the energy
efficiencyof buildings
Installvideoconferenceequipmentto reducetravel
Curb and optimize energy consumption of IT
equipmentincludingserversand equipment
Encouragehe useof renewableenergyfor ITservices

INDUSTRY INNOVAION
ANDINFRASTRUCTLRE L
C Increase access to IT and communication

technologyand Internet

Establisha high-quality, reliable,sustainableand
resilient IT infrastructure with priority on
universalaccessat an affordable cost with fair
conditions

Investments in infrastructure
are crucial to achieving ¢
sustainabledevelopment

1 2 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

C Use digital technology to diffuse knowledge about
sustainabledevelopmentand lifestyle in harmony with

nature m
(e} Use IT equipment rationally and sustainably (devices,
serversetc.) _ ] Responsible
Cc Choose ecodesign products with  low-energy Production and
consumption Consumption

C Participate in ecodesign of IT services or include
ecodesign criteria in technical specifications when
outsourcing

C Promote internal and external reuse of depreciated
equipment

IT and digital professionalg 8




16 Sosiion.
INSTITUTIONS

2
_z Accessto justice for all,

and building effective,
accountable institutions
at alllevels

Ensure data safety of A y & (A dlu A2y Q&
information system

Ensure transparency towards users
aboutthe useof datascollected
Enableusersthe right to be forgotten
regardingdatashold by the HEI
Familiarize users with open source
softwares

O 0 0 0

IT and digital professionalsalso contribute to improving working conditions
through tools which reduce repetitive tasks,improve productivity, and develop
links between people who are not physicallyin the same place Despite certain
negativeimpactssuchasmusculoskeletatlisordersandthe replacementof jobs by
automation,ITanddigital professionalsanalsowork with HRprofessionaldor risk
preventionto improve g 2 NJ| @htd Q

Furthermore, as a result of their central role in the organization,IT and digital
professionalshave contact with all users(staff, teachers,students, etc.) and can
therefore facilitate cooperation for meeting the SDGs They diffuse technology
whichmusthavea low impacton the environment Andthroughtraining aboutuse
of technology they canguidechangefor sustainabledevelopment

ITanddigital tools providethe meansfor applyingstrategy Asa result- depending
on their use - they can contribute to multiple SDGsIn HEIs they canbe usedto

facilitate and improve student orientation and job market integration, and for

raisingawarenessabout sustainabledevelopment

[ 4

G Christophe Quintard

IT Manager,
Université de Poitiers, France

GL 62N) SAGK FIOAfAGASE |yR LINBLISNI& Yl
energy consumption. We post energy consumption flows to raise awareness about our
consumption. The IT department also centralized the servers which resulted in pooled
cooling systems. It was also an opportunity to rationalize needs and resources. We no
use virtual servers which are much more flexible: storage needs are adjustable. The
problem of over or undersized servers is over. The strategy is to optimize resources
YI1S 0Said dAaS 2F¥ 6KIFdG 6S It NBFRe KI@gSog
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THE CHALLE

ThelT professionand ITtools are constantlyevolving This
generateschallengeswhich are not always anticipated
whensystemsare initially put in place Firstand foremost,
and the IT LINR F S an&jaryalrace the negative
impactof technologyon the environment Recognizinghe
environmental impact has become even more difficult
now that virtualization makesthe impact lessvisible to
users Furthermore,the consequencesor usersincluding
musculoskeletal disorders, increased workload,
psychosocial risks, isolation and weakening social
relations,and exposureto WiFiwavesare not yet known.
Thisis partly due to a lackof perspectivegiventhe recent
arrival of the technology The sameappliesfor dilemmas
about data usage these are new notions and knowledge
comes with hindsight Professionals must therefore
constantlymonitor theseissuesand be trained about the
social effects of digital services mentioned above the
impact of manufacturing processes,energy and water
consumption for servers,consequencedor users, data
protection, cybersecurityetc. Apart from training, this
requires professionals to be flexible, to constantly
questiontheir practices,and adaptthe tools and services
they provide

Apart from gainingknowledge,severalobstaclesneed to
be overcometo reduce the negative impact of digital
devices On one hand, giventhe short lifecycle, both of
material  (low-performance equipment), and for
marketing purposes(a booming sector with new, higher
performancedeviceson the marketeveryyear, popularity
of new tools), and increasing technical demands
(computer power, storage capacity), many of the
requests facing IT and digital professionals are

14

aJeanChristophe Buri

IT and Digital Campus VP,
Université de La Rochelle,
France

G5A3IAGEE GSOKy2¢
themes of our current Smart
Campus project. Our aim is to
develop a borderless campus by
providing digital distance learning
with virtual reality and immersive
classrooms to make education
more easily accessible. We also
have a range of digital tools for
different uses including the
proposition of a teaching unit
adapted for newcomers; new
educational methods such as
flipped classrooms, MOOCs, and
multidisciplinary exchange
between students; and student
assistance and detection of
students with difficulties. Finally,
the CIO has given order to prolong
the lifecycle of machines from
GKNBS (2 FTAQS &S

incompatible with the goal to reducethe A ya G A i dziA2y Q&

overalldigital footprint.

IT and digital professionals
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Furthermore, they are facing the rebound
effect: when improvements via digital
deviceslike smart buildingswith connected
objects, are offset by the acquisition of
more and more equipment, increasing
overallresourcesand energyconsumption

The profession must learn to use new
technologyrationally and efficiently, whilst
providing servicesthat meet user needs
Possiblesolutions are: pooling and reusing
equipment, raisingawarenessamongusers
aboutthe impactof their request,and using
equipmentwhich consumelessenergyand
resources

Another obstacleto reducingthe negative
impact of digital devices is insufficient
traceability of raw materials and as a
result, the difficulty to find supplierswho
guarantee decent working conditions
Manufacturing has a range of negative
human and environmental effects, so
efforts need to be made to prolong the
lifecycleof equipmentand reducethe need
for purchasing

Thetime required to train all usersfor the
deployment of new digital devicesin HEIls
(for education or career guidance for
example) is a constraint Digital devices
reinforce links within the institution,
between a diverse population with varied
skills including students with different
educationlevels,teachersand researchers
Asaresult, the time requiredto train them
up to effective utilization is an important
factor.

IT and digital professionalg

Theprofessionalsodesigngools adaptedto
different management requests In this
context, it is important to avoid creating
Gof A ES ddls which are so
complicated to understand, that
transparency and impartiality are
questionable An example is the French
post-baccalauréatadmissionsplatform for
which the publication of the algorithm was
delayed To avoid this, IT and digital
professionalsare trying to include notions
suchassociallyresponsiblealgorithms and
to be clear and userfriendly when
designingtools which will play a role in
decisionmaking, both for students and
departments

When configuring workstations, IT and
digital professionalsare confronted with
one particularly sizeable hurdle the
monopoly - or near monopoly of tools like
Microsoft Office L (i @ &vicious circle
companiesexpect students to be able to
usethesetools, andsoto havebeentrained
in them. By installing them on their
workstations, HEIs generate student
dependency..which, in turn, strengthens
the monopoly IT and digital professionals
cantry to install free software to improve
& ( dzR Saycésato® IT, but that seems
difficult given the current technological
context
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-GOING FURTHER

IT and digital professionals

Create a student profile monitoring system which would detect early drapsigns usin
transparent and impartial use of da

C Post energy and water consumption indicators to raise awareness among institution
..... Q22NqzAuKuKSAyéu)\udzui\zyQéédzéuli\ylots
(2 ONBIGS I O2t{tF02NI GAGS LEFGF2NY (2 .

......... QL)/éuIth)AledzlfRSéluQLJé\QVéudzRSYuéQ
reduce computer purchas

G Use virtual rather than physical servers with adjustable storage capacit
avoid over- or under- sized servers, and resource consumpt CO

C Make reasonable choices between digital technology and printed documents, using criteria JFEH
required archive duration, perishability of the information, and consultation frequency and dul

C Provide information about good practices when in contact with users about optimization of com
performance, mailbox, cloud, printer configuration for black and white, dosliled copies etc

Cc Put in place a recycling system for electronic and electronic equipment waste (WEEE
=)

suitable compan

=
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2 C Raise awareness about good practices for reducing the impact-&i Waves on both st

and studentsimiad

= C Provide free access workstations installed with course software for students without a col

= or Internet acces
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0

0
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2 C Work with HR to anticipate the consequences of using digital tools on working condjpemmm

employment and skills (with jobs and skills forecast management tool like an anticipati ﬁ/l

preventive HR plal

2

g C Ensure transparency and responsible student data management and inform abojek

advantages: finding an internship, following their course,
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SOCIAL
ISSUES
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HR professionnals

Human Resources(HR) comprisesa wide variety of
activitieswhich cover all the administrativeand social
aspectsof personnel management One of the main
issuesis employmentstability. HR professionalsyuide
and manage employees, both payroll and
administration, and for other issueslike training and
quality of working life. They use tools such as an
anticipative and preventive HR plan, a jobs and skills
forecast managementtool which helps to anticipate
the impact of structural reforms or policy, to adapt
the HR managementmodel, to reduce job insecurity
andtrain up employees

Given their central role in the institution, HR
professionalsexchangewith a wide range of internal

(seniormanagementadministrativedepartments etc.)

and external contacts (service providers, other

institution, associations, recruitment consultancies,
etc.) Members of labor unions whose tasks are to

inform on and negotiate working conditions etc. are
alsoamongtheir main contacts Giventheir knowledge
of socialissues HRprofessionalsaalsowork closelywith

social services like preventive medicine and social
workers As a result of this pivotal role, they relay

information and raise awarenessamong employees
They must be availableto employees,and provide
them with essential information for their career
development
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One of the goalsof HRprofessionalss to
encourage employee development
Trainingis onewayto optimizeS Y LJ 2 &
employability. But above all, HR oversee
an SYLJX 2@ 8afe&d path from
recruitment to retirement. HR
professionals also implement
administrative procedures and pay
budgets, create work timetables and paid
leave schedules, and all other
administrativeactionsthat employeesmay
require duringtheir career transfer, public

Francoise Queraud

President, PARFAIRE Network /Personng
Training Manager, Université Paris
Descartes, France

Gl w I OGA DA G-teEmPplankipgg®hictzR S
requires vision, but they also include subjects such

as training, which requires more expertise. Our
staff, teachefresearchers in particular, did not

servicestatusetc.

4

G Nancy Sanchez
Manager, Action Sociale,
EHESS

G¢KS 321t 2F 2dzNJI | 3

manage services and funding systems
to provide employees with active
assistance for administrative
procedures. We also put in place
welfare measures, such as subsidized
rates for food services or holidays for
OKAft RNBY | yR Tl YAt
well-being at work is also our concern.
For example, we worked with the
facilities and property team to create
relaxation areas. We set up a division
for monitoring the quality of life at
work and preventing psychosocial
risks. Finally, we apply our
YIEyr3asSySyidQa LX Iy
for people with a disability. We have
also selected an inclusive employer
(French ESAT) to supply our business
OF NR& |yR 20GKSNJ ail

HR professionnals

realize they were entitled to continuing education,
and it is now very difficult to identify training
requirements. The PARFAIRE network promotes
continuing education to HEI staff by giving
members the opportunity to capitalize on and
AKENB GKSANI SELISNASyOSa

HR professionals are also concerned with social
issues Theyalso managesocialand welfare services
for employees, such as subsidizedrates for food
servicesTheyalsoensurequality working conditions,
such as employee well-being, both physical and
psychologicaland that ¢ 2 NJ fimiEndental rights
arerespected

To that end, HR professionalscarry out preventive
and awareness raising campaigns about
occupational risks (musculoskeletal disorders,
psychosocial risks etc.); campaigns to combat
discrimination (gender inequality, people with a
disability,etc.) and equalopportunity.
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HOW HUMAN RESOURCES PROFESS
CAN CONTRIBUTE TO THE SDG

HR professionalshave a crossdisciplinaryrole in the institution, makingit possiblefor
them to makean important contribution to SustainableDevelopmentGoals(SDGs3, 5,
8and10.

GOOD HEALTH
AND WELL-BEING

e

C Establishworking conditionsthat enhancephysical
and mental health and well-being such as
combating  harassment and  preventing

Ensuringhealthy lives

and promoting the psychosociafisks
well-beingfor all at all C Raise awarenessabout health risks (cigarettes,
alcoholetc.)

ages is essential to

susEiEbR C Provideaccesgo universalhealth coverto ensure

accessibléasicmedicalattention for all

development

Genderequality is not GENDER
only a fundamental o
C Preventdiscriminationagainstvomen human right, but a g
C Advocaterecruitmentof womenand their career necessary foundation
evolution for a  peaceful,
C Raiseawarenessboutthe gendergap prosperous and

sustainablevorld

DEGENT WORK AND
ECONOMIC GROWTH

o

Guarantee decent work for people with a
disability

Ensureg 2 NJ| rijNga@ respected,andjust and
opensocialdialogue

Proposestablejobsand attractive payscales
Developtraining programsto ensure employees
areemployable

Sustainable economic
growth  will  require
societies to create the
conditions that allow
people to have quality

OO0 O 0

jobs.

HR professionnals 86



10 REDUCED
INEQUALITIES
o

(=)

v

C Advocate social and economic
inclusionfor all
To reduce inequalities, C Supportrecruitment of peoplewith a
policiesshould be universal disability
in principle, paying c Combatgenderwagegaps
¢

attention to the needs of Adopt socialand societal policiesfor
disadvantaged and greaterequalopportunity
marginalizecpopulations

HR professionalsalso contribute to goals for lifelong learning as part of their
responsibilityfor skills managementand training programs Through providing
quality training programs,HR professionalsmeet target 4.4 which is to provide
youngadultswith skillsfor stableemployment

As part of their socialactions, HR professionalscontribute to providing welfare
benefitssuchassubsidizedatesfor food servicedo assistpeoplewith insufficient
means

Finally,thanksto their pivotal role, HR can also raise awarenessand influence
more sustainableconduct by selectingresponsibleserviceprovidersor distance
learning to reduce travel, for example They can also work with other
departmentsto realizethe SDGs

14

G Isabelle Kraus
Delegate VP Equalirity,
Université de Strasbourg, France

GCNBYOK dzyABSNBAGASE y2¢6 KIFI @S | fS3lf
This political function has an operational section for deploying the strategy. Yet, little
funding is attributed to deployment, particularly for human resources. So we mobilize
different administrative services-nouse. We carry out awareness raising campaigns
to promote gender equality, to combat harassment and discrimination, for example,
through touring exhibitions and training programs. We also encourage the recruitment
of women and promote their career developmerits part of this action, we collect
F'yR 02YYdzyAOIF GS LISNIAYySyid adalridiradroa O
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HR professionalshave direct contact with employees
throughout their career and carry out an increasing
number of complex administrative procedures The
increasing autonomy of French HEIs and the
development of real HR managementpolicies must
leadto more attention to humanaspects Thisrequires
deepseatedchangein HElhuman resourcesactivities
which were traditionally an administrative service A
balance needs to be found between administrative
tasksand human resourcesmanagement Thecurrent
professionalizationof human resourcesis generating
profound skill developmentto equip professionalsto
better manage employability issues, combat
discrimination, promote equal opportunities and
improvewell-beingat work.

Furthermore,through their skill developmentrole, HR
professionalsare the first contact for careerguidance
and needs for lifelong education Given ongoing
technologicabndsocialdevelopmentsawvhichwill cause
far-reaching change in HEI professions, HR
professionalswill be forced to offer more continuing
education, particularly for people with specific
professionatraining,to maintain their employability.

Also,if theserapid changesare not managed working
conditionswill suffer with increasedworkloads,more
pressure, resistanceto changeetc. As a result, HR
actions regarding quality of working life are
increasinglymportant.

HR professionnals

a

14

Yves Cardellini
Disability Officer, Universitg
de Lorraine / President,
APACHES (French
association of HEIs
professionals working with
people with a disability)

Gt N2FSaarzylta ¢
people with a disability receive
regular training to ensure they are
capable of filling the requirements
of their role. A plural team has
also been created to study
requests for adapted working
conditions. Despite these actions,
people are often reticent to

declare their disability for fear of
the impact on their career path.

To combat these preconceptions,
we conduct annual

communication campaigns, but
GKS NRIFR A& f2y3
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The collection of statisticsis essentialfor assessing,
understandingand analyzingall these developments
and their impact But very few HElhumanresources
departments have statistics about discrimination,
racismor harassmentfor example Collectingmore
statistics in the field will give a more overall vision
acrossthe board of what is neededto reduce the
impact of these developments This could be
facilitated by the creation of an observatory of
discriminationand harassmentproblemson campus,
in cooperationwith HRprofessionals

Finally,giventheir pivotal role, HRprofessionalscan
promote action in favor of sustainabledevelopment
and equal opportunities (gender, social, economic,
etc.) in other departments, but also to individual
employees

HR professionnals

14
aFrangoise Le Ficha

Vice President, Human
Resources and Social
Dialogue,

Université de Nantes,
France

G¢KS OdINNBy il YA
human resources are maintaining
quality of working life, particularly
the prevention of psychosocial
risks, combating discrimination
and promoting gender equality. To
do so, preventive measures must
be planned to anticipate
distressing situations. Corrective
actions are recommended, such as
the creation of specialized offices
or helplines for reporting
discrimination.

Training is also key in this context.
The training program must

foresee the need for an increase
Ay SyLizeSSaq aj
when a teacheresearcher
becomes laboratory manager,

they do not necessarily receive
YIEyl3aSySyid GNI Ay

89



-GOING FURTHER

HR professionals
V4
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C  Work with other departments to implement a jobs and skills forecast management tool su [z

C Create a distance learning system (e.g. MOOC) to reduce t
C Give management training to all personnel with supervisory roles (both administrative FE=
teaching) to improveweld SAy3 i 62N} |yR LINB&S v

C Conduct awareness raising campaigns about gender inequality: touring exhibitions, confe
etc.

SKILLS DEVELOP

Conduct social audits including statistics concerning gender to gain a clearer vision of the F
of gender inequality

Conduct awarenesgaising campaigns against smoking, drug use and excessive a B»/‘
consumption il

C Create a plural center for psychosocial risks with a doctor, mediator, social worke &
personnel representatives e

3 e

C  Work with inclusive employers (French ESAT) to outsource services and to conduct awalfEE{ES







Occupationahealth and safetyprofessionalslevelopand
implement health and safety policies and risk
prevention plans The role of prevention advisorsin
French public institutions is preciselyset out in a law
(n°82-453). Generally,their role is to assesgisksin the
workplace (physical,psychosocialchemical,mechanical,
etc.) andto adaptwork andthe surroundingsaccordingly
To expandtheir effectivenessthey manageand train a
network of preventionassistantsvho observeand report
back Health and safety professionalsexchangewith law
enforcement agencies and the fire department and
coordinate their operations on campus They ensure
institution guidelines are respected and prevent
discrimination Finally, in some institutions they
coordinateselfassessmenfor SD&SR

Apart from their roles as prevention advisor or
prevention assistantthe professionalso includeshealth
services for prevention and treatment, and services
provided by other specialistdike industrial psychologist,
ergonomics experts, quality of working life and
environmentalprotectionofficers

A word from GPOSup
occupational risk prevention in HEIS)
GwAadl LINB@GSyiaAizy Aa Ly StSY{
contribute to environmental protection by, for example,
managing dangerous waste disposal (chemical, biological,
radioactive, electronics, etc.).
The development of an institution and its personnel also
contributes to sustainable development. Wadling at work is
an integral element: providing safe and organized working
conditions conducive to employees being fulfilled in their
professional life. To that end, we oversee the arrangement of
the premises and workplace to provide comfortable conditions
for employees, and ensure they have an adapted workstation
and training, while also protecting the environment. An
employee who is happy at work is less stressed, less absent,
Y2NB STFTAOASYyld FyR tfSaa A4
+AyOSyid [/ 2yNIRI tNB
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Due to their responsibilities,occupational health and

safety professionals repqrt dire_ctly to.the senior Occupational
management team (president, vice president, health

services manager, managing director for schools) health and
Internally, they work with facilities and property safety
management (particularly for safety inspections) and .

human resourcesprofessionalsfor all quality of working professmnals
life issuessocialaction, psychosociatisksand personnel develop and
training. They also exchange with labor unions and .

occupationalhealth and safety committees (in France |mplement
CT,CHCSTgndthe preventivehealth service Finallythey health and
work with the communicationsand legal departments L
and studentassociationsTheirexternal contactsinclude safety policies
local authorities and governmentrepresentativesuchas and risk
police headquartersand health and safety inspections .

bodies like the French occupation health and safety prevention

inspectorate pI ans

Occupational health and safety professionalsact on
multiple  societal issues risk prevention, crisis

(’] management,mutual respectand tolerance, protection
JeaA_uc Guinot of the environment Risk prevention: they oversee
Former Occupational Health occupational hazards (mechanical,chemical, bacterial,
and Safety Department psychosociaktc.) and dangerousdriving (excessivedrug
Manager, or alcohol consumptionat student parties for example)
UTIVETEILS (PG EEiate, Crisismanagement they adviseand assistthe president
France T . .
about how the institution would continue to operate in
@2 KSy L FNNRAOSR the event of a natural or technolo_gical disaster or
there were 180 cases of assault. terrorist attack for example coordinate emergency
The last count was zero. And we P 1
A0ATt KEBS Ly 2L servicesand evacuationor lockdownprocedures
proud of that! Police, guards and Environmentalprotection: they prevent and reduce the
cameras remain important for . t th . t h t | d .
oyt e AT [ ST impact on the environment such as water, soil and air
and informing society is more pollution, waste managementsuch as dangerouswaste
MTBIRFELL 17 (i) @EIE, SEEUiy andrecyclingelectricsandelectronics(WEEE)

enables us to educate. Without

education, we would need more
security. Mutual respect and
tolerance are fundamental for
LINEGSOGAY3 GKS LA
GiKS 0Said as ¢
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HOW CAN OCCUPATIONAL HEALTH
SAFETY PROFESSIONALS
CONTRIBUTE TO THE SDGs

Occupationalhealth and safety professionalshave a crossdisciplinaryrole in the institution,
makingit possiblefor them to makeanimportant contributionto SustainabléDevelopmentGoals

(SDGs}, 8, 11and 16.

GOODHEALTH (;
AND WELL-BEING
Ensuring healthy lives and
—A/\/\V promoting the well-being for all ¢
at all ages is essential to
sustainabledevelopment ¢

Supply personal protective equipment to usersin
dailyhazardoussituations

Work with preventive health servicesto combat
smokingand addictionin studentsand employees
Combatair, water and soil pollution to guarantee
dza Sheaiti

Develop and
preventionplan
Ensuresafeconditionsin researchlaboratories

(MSD)

OO0 00 0

issues

implement an occupational hazard

Adapt workstationsto prevent musculoskeletatlisorders

Preventpsychosociatisksandimprovewell-beingat work
Adviselabor unionsabout occupationalhealth and safety

DEGENT WORK AND
ECONOMIC GROWTH

Sustainable economic m
growth  will require

societies to create the
conditions that allow

peopleto havequality jobs

Developa safety plan for natural or technologicaldisasters
or attacks(e.g. FrenchPPMS)
Developa Continuityof Operationsplan

Developandupdateariskassessmentecord
Contributeto actionsfor environmentprotection and waste
management

accidentsfires, terrorist attacks,etc.
delinquency

harassmentand discrimination

C Coordinate procedures for crisis management
C Implement educational actions to prevent

C Createmeasurego increasedialogueand combat

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

Accesgo justicefor all,
and building effective,
accountable

institutionsat all levels

Occupational health and safety professionals
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Apart from these issues,occupational health and safety professionalscan also
contribute to other sustainabledevelopmentgoals In some case,they establish
partnerships with external contacts who contribute complementary resources
and experience

For the prevention of delinquency,they can investigate areas that may be
dangerousfor women on their own, suchas badly lit areas Theycan alsowork
with the facilities and property managementdepartment to make buildings
accessibléo peoplewith a disability.

Occupationalhealth and safety professionalscan also help to improve accessto
highereducationfor underprivilegedpoeople Theycanhelp youngdrop-outs return
to schooleither by developingor supportingeducationalprograms Theycanhelp
foreign studentswithout visaswith administrativeproceduresandto exercisetheir
right to education

Forwastemanagementthey canput in placewastepreventionplansandimprove
the sorting systemto increaserecycling Particularlyfor paper waste, they can
reuseandrecycle hencereducingthe numberof treesusedto make paperpulp.

A58 | D& 6N 100 TG 15w 17
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14
a Vincent Conrad
Professional Risk Prevention AdMitead of Risk Prevention
Division, Université Ref@f@mpagnrardenne /
President, GPG6Sup, France
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temperature, adapted equipment and personal protection when necessary.
Psychosocial risks are also important. It is important to create a multidisciplinary team
including the preventive advisor, the quality of working life department, preventive
health service and sustainable development managers to make sure psychosocial risks
R2 y20 20SNEKIR2¢ G(NIRAGAZYIf NR&TA

Occupational health and safety professionals
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Occupational health and safety professionals have
several challenges risk diversification,diversificationof
typesof violenceand tension, recognitionof professions
internally, accessto information, safety issues, the
worseningglobalenvironmentalsituation

JearChristophe Guillet

As a poorly recognizedprofe;gion,there is one feature Prevention Advisor,
that can attract recognition from other HEI IMT AlbCarmaux, France
professionals anticipation and resolution, before
problems arise when possible The sign of successful 4L SyadNB GKFG
occupational health and safety management is a operations are conducted in safely
hiv tioni izationthat seemsnormal to controlled environments. On a

smoothlyfunctioning Org_amza 1on wider level, | can potentially take
usersand other professionals As a result, they do not into account all environmental
realize the contribution that occupational health and subjects. Myjjobjisinow/more like
safety professionalsmake Unfortunately, the utility of QSE [Quality, Safety and

yp " . ; Y, ty Environment] officer who acts on
the professiononly becomesevident in the event of a environmental issues in an
crisis As a result, occupational health and safety '”tegf?tegl qualitysafety

. . . . . Sustainable

professionalssometimes he_lv_e trouble conw_ncm_gthelr developmentienvironment
colleaguego undertaketraining or heed their guidance system. Despite certain
about investingin a subject, particularly for prevention achievements, the volume of

action does not match the issues:

andplanningcrisismanagement impact Is very low even zero-
because there is no clearly defined
Technological development and the evolution of 4N G536 0t
managemenimethodsand mentality (low risktolerance)
increasethe diversification of risks to be considered
Initially, the main occupationalrisks were mechanical,
chemicaland bacteriological Psychosocialisks are new
risks Takingthem into considerationrequiresnew skills
and collaborativework with other professionalssuchas
healthprofessionals
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Social evolution and changingmentalities (such as the
quest for balancebetween men and women) lead to a
diversificationin the tensionsand violent situationsto be
considered Newtypesof violenceand sourcesof tension
have been added to the traditional focus which was
physical violence verbal abuse, bullying, sexual
harassmentproselytism racism,violenceagainstwomen,
etc. Handlingthese new types of violencerequires new
skills and knowledge Some professionalsdo this by
addingan important componentof community education
to their activity.

How to deal with personalsafety is alsoa new concern
due to this diversification There are two possible
approaches preventive and corrective The aim is to

reacha balancebetween preventiveand corrective New
technology provides new means for surveillance and

safety. drones, security cameraswith facial recognition,
securitypasscardsystemsintegratedin student cardsetc.

Thesetools require enormousquantities of personaldata
which now generatesother issues The dilemma is to

protect the university community, on one hand, and to

protect privacy,as well as the desireto keep campuses
opento the wider community,on the other.

Finally the worseningenvironmentalsituation at a global
level(climatechange rapid lossof biodiversity,etc.) urges
ambitiousactionto protect the environmentand preserve
natural resources For occupational health and safety
professionalsmore action is required for the prevention
and reductionof air, water and soil pollution, aswell asa
complete review of waste management (particularly
harmlesswaste) and be membersof a circulareconomy
Thisrequiresnew skills,new managementools and more
multidisciplinary actions - with facilities and property
professionalshumanresources student affairs, teachers
andresearch
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-GOING FURTHER

Occupational health and safety professionals

Cc Conduct drills to train for crisis situatio m

C /NBIGS I aLNBOSYyiGA2Yy LINBINF YEY Kél-fﬁKm

C Establish an orientation program to help new arrivals discover their work environ e
characteristics, risks they may encounter and their preven f/
C Advise teacheresearchers about precautions to be taken before a mission or tra [
hazardous zone (

8 e

3 AN

3 N

Make necessary adjustments to workstations to reduce r| s

C Train student associations in the administrative procedures and safety regulations necpgm

to ensure student safety at student parties and eve i3

G Work with student associations to raise awareness about addiction and hazing rituals

orientation weekends e

C  Work with human resources to develop and train a psychosocial risks center or heggms
which redirects contacts to the appropriate internal or external se

C Provide a serene working environment: participate in decisions about premises, deparfki:3
reorganization and manager traini M
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Food services professionals provide students and
employeeswith affordable and balanced meals Their
task is vast sourcingand selecting products, creating
meals and menus, ensuring daily dietary requirements
are covered, and preparing and servingmeals Kitchen
and servingstaff must respectstrict hygieneregulations
whichexistto protect usersfrom healthrisks Managinga
food servicealsoentailsother fields of expertise finance,
accounting,humanresources,communicationand waste
management Waste managementis carried out by the
kitchen staff and outsourcedto serviceproviders Events
are regularly organized in HEI dining halls to raise
awarenessabout a rangeof themes suchasd [ semaine
du 3 2 HriiRfanceto educateusersabout flavors,waste
reductionweek,etc.

Onsite HEIfood serviceprofessionalshave daily contact
with studentsand employees Theywork with dieticians
to create menu plans Institution managers, local
authorities and student representativesare included in
strategicfood servicedecisionghroughtheir seatson the
Crousboard This ensuresthat user requirements and
changingdemandsare takeninto consideration,and that
food servicesare part of studentlife.

When food servicesare outsourced, HEI food service
professionals also work with the Ay adA i dzi
procurementdepartment The procurementdepartment
addressesspecificationsand priorities for sourcesand
menus to the service provider. The accounting
departmentand institution managementalso participate

in decisionrmaking

" S
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Throughpurchasesand the mealsthey serve,food
service professionals have impact on multiple
socialissues The first is sustainablebuying and
food services Through their sourcing decisions,
food services can contribute to healthy,
sustainableand local farming by choosingfresh,
organic, local and seasonalproduce or produce
with eco, quality or fair trade labels Foodservices
can raise awareness among students and
employees about responsible consumption by
communicatingabout their sustainablesourcing
choices

Mealsservedin dining hallsare part of a healthy,
balanceddiet. Food service professionalscan go
even further with ensuringfood has no negative
impact on health, by proposing food without
pesticides Also, respectof hygieneregulationsin
the kitchen and during the service ensure user
food security.

1 4
Bernard Lemoult
Research Director,
IMT Atlantique, France
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outsourced, the specifications
are fundamental to a
sustainable approach. Stringent
guidelines must be set about the
proportion of organic, fair trade
and other labeled products, as
well as the frequency of
vegetarian dishes. From one
contract to another, the service
provider learns more...and we
do too. Mapping out your
approach in written
specifications helps with setting
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0 Dominique Francon
Food Services Advisor to the
President,

Cnous (pubksector food, housing
aand social aid services network),
France
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habits, we work with Crous housing

services to conduct awareness raising

campaigns for students in housing.

Some students prefer to eat in their

room than go to the university dining
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always know how to cook or store their

food to eat healthily. So we teach them

how to shop, buy healthy produce, and

cook with a tight budget and little
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Food services professionals

Foodservicesgenerateenormousquantities of
biodegradablewaste The current challengeis
to reduce biodegradablewaste generatedby
kitchensand user leftovers,and to sort waste
for recycling and reconversion This
necessitatesa hard-hitting awarenessraising
campaigrtargetingfood serviceusers

Finally, HEI food services have to provide
affordable meals The aim is to give students
with alow budgetaccesgo a healthybalanced
diet, creating a level playing field among
studeris in this domain As a result, food
serviceshave to reconcile quality with a low
pricefor users
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HOW FOOD SERVICES

CONTRIBUTE TO THE SDGs

Selectingsources,waste management,menu creation, preparing and servingmeals,
cost control and management . HEIfood service professionalscontribute to several

socialandenvironmentalsubjects Theymainlycontributeto SDG2, 3, 12and 15:

ZER0
HUNGER

(((

- The food and agriculture
sector offers key solutions

Ensurestudents have accessall year round
to healthyfood in sufficientquantity
Promote sustainable farming which

: preservesecosystems
for development, and is g ]
Preservethe diversity of seeds,crops and
central for hunger and .
livestock

O 0 0O 0

poverty eradication

Servefood with no healthrisks

C Ensure hygiene standards are respected in
meal preparationand service .
C  Proposebalancedhealthymeals Ensuring  healthy
C Reducefat, salt and sugarcontent in food to lives and promoting T
combatobesityand diabetes the well-beingfor all ANDWELLBENG
C Providethe nutrition requiredfor goodhealth &l al,l BYS B
essential to —"/V L
sustainable
development
1 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

m C  Support agriculture practiceswhich preserve ecosystems,
suchasorganicor agroecologythrough buyingchoices
C  Support local agriculture for economic developmentand
Responsible reductionof greenhousegasemissions
Production and C Reducethe quantity of food waste generated by food
Consumption services
C Sortbiodegradablevastefor compostor reconversioninto
biogas

Food services professionals
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C Contribute to the preservationand
sustainableuseof naturalresources
desertification,  halt C Participate in the protection of
and reverse land ecosystemsandbiodiversity
degradation, halt C Preserveseedandspeciediversity

biodiversityloss

Sustainably manage
forests, combat

Asa result of their many stakeholdersand the scopeof their role, food services

cancontributeto manyother SDGs

A Establistpartnershipgo developa longterm sustainabldood industry

A Provideaccesso food at an affordablepricefor peoplewith alow budget

A Reducdnequalityof accesso food

A Contributeto the preservationof marine ecosystemsy sourcingMSGlabeled
fish
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u MarieCécile Rollin

Manager, Restaud6Co (food serviec
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a pertinent system was a long process. The system has four phases: The institution
completes a selissessment questionnaire. They are then visited by a peer to discuss
their practices and identify strategies for improvement. The food service then publicly
outlines their commitment and the progress they hope to make at an open meeting.
They can then use thelon Restau Responsalitego to promote their commitment. As

a result of this system, professionals can now exchange good practices, communicate
their longterm commitment and be evaluated by colleagues to ensure continuous
AYLINE@SYSy il o¢
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Providing students with an acceptable level of food
quality includesproposing products which have quality
labels and origin certification (such as PDO label in
Europe) But to organize quality supplier networks,
certainty about quantities and a long-term commitment
are necessaryPubliccontracts- which represent80% of
HEIlfood supplies- aretoo shortto supportthe long-term
organization required by such supplier networks
Extendingcontract periods to four years, for example,
would give the food industry better visibility and
encourageconversiorto sustainablgroduction

The limited quantity produced by French organic
agriculiure slows the a § O (i érgéliization Organic
producers are local and generally sell their produce
through specializedc:chainsor in massretail storeswhere
consumersare preparedto pay more. HEIfood services
cannot pay more, making it difficult to develop the
proportion of organic produce used The problem is
twofold - insufficient quantities and high prices By
turning the 20% of local sourcing towards organic
produce, with help from local and regional authorities,
food serviceswould incite farmersto convertto organic
practices and the increasein production would lower
their costs

Food services professionals
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Sandrine Cloarec
Food Services Manager,
Coordinator Crous
Marseille, France
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actions to reduce food leftovers
and waste in 2014. For example,
we raised awareness by weighing
our biodegradable waste every
day for a week and posting the
result. This encouraged students
to reduce the quantities left on
their tray at the end of a meal. We
also work with local authorities to
reduce waste. For example, we
have a partnership with a food
olyl 6KAOK Gl 1Sa
unused foodBut to take the

action a step further, and recover
biodegradable waste, we also
need to change the organization
and equipment in waskizLJ | N3B |
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The number of dining halls with a concrete
sustainabledevelopment approach increasesevery
year, but they are still the minority. More
cooperation is required between regional
representativesto increasetheir number. Dialogue
between committed food services- both public and
private, and other potential partners, support from
elected representativesand exchangewith suppliers
are vital to develop sustainable development
practices More communicationabout suchinitiatives
means food servicesprofessionalswould be more
awareof their opportunities

Reducing biodegradable waste is still a complex
problem for food services due to existing
infrastructure and habits food waste needsto be
sorted for recyclingand reconversion Sortingcanbe
done by dining hall personnelwhich would ensure
the quality and absenceof pollution in biodegradable
waste, or by users,which encouragesgood reflexes
but is alsovery time consuming Usersdo not always
pay attention to sorting, but significantreduction in
food waste dependson them realizingthe impact of
their habitson the environment

Michel Delamarre
Food Services Officer,
Crous Paris, France
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cooperation with student
associations is essential for
putting in place sustainable
development projects in our
institutions. The younger
generation commits
spontaneously. We listen to

them and support their projects

- that is our role in the public

service. For example, when we
supported an association for the

reduction of food waste, we
realized that students are
informed and aware, and the
results are telling. Simple
actions initiated by students
themselves are the most
STFSOUGAQBS e
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-GOING FURTHER

Food services professionals

C Apply hygiene practices to eliminate health haza!

Include environmental criteria in specifications: water consumption, input, live
conditions, etc.

G Establish partnerships with associations to work with farmers for developing sustaif

C Establish supplier and service provider specifications requiring organic, fair trade, |
fresh and local produc

C Encourage the organization of activities and awareness raising campaigns by asso
about reducing food waste, such as weighing wa

FOOD WASTE

(e} Raise awareness among users about food waste sorting at thedtasn area b_
dishwashing sta &







Student affairs professionals

Professionalsnvolved in student affairs are an important
bridge between students and institutions. Their job is to
ensure the self-fulfillment and successof students First
and foremost, they ensure students have the meansthey
require to successfullycomplete their higher education
Theyhelp studentswho have health problemsor who have
physical,psychologicabr financial difficulties. They ensure
accesdgo health care,and participatein fundingattribution.
Information sessionsabout health, personal development,
socialskillsand well-being organizedby student affairs are
also key to ensuringa (i dzR @cAdeicand professional
success Through the organizationof associativeprojects
and funding associations, they create links between
students which are often fragmented It is important to
ensure that associationsorganize constructive projects
whichare consistenwith the A y & (i A UatlEsA 2 y Qa

Studentaffairs professionaloordinatewith other partners
who participatein the personalselffulfillment of students

All the departments in the institution, particularly
management,teachersand the careers guidanceservice,
work together to decide curriculum content and personal
developmentsupport Finance,accountingand marketing
departmentssupport projects Studentaffairs professionals
alsowork with external partners, suchas public authorities
andhealthservices

Their job focuseson severalcore socialissues,particularly
those which concern students Firstly, they ensure the
inclusion of all studentsand that underprivilegedstudents
havethe meansto successfull}complete higher education
Theyadvisestudentswith financialdifficulties, and provide
attention and psychologicahnd physicalsupport Thereare
different solutionsto help them: funding, reorganizationof
education programs, and adaptation of the premisesto
ensureaccess
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Students participate in society, even when they are
learning Beinga student is a precioustime of life. It is
conduciveto developinga conscienceand becominga
positive citizen. The challengeis to raise awareness
among students so they take action for sustainable
development when they enter society They can
contribute to strengtheningsocialrelations, combating
discrimination and inequalities, and promoting

r
q Edouard Pénide

Former Student Affairs and
Equal Opportunities Division
Coordinator,

Université ParBud, France
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and property department is

sustainableconsumptiorand conduct

Given their new-found independence,students need
learnto take careof their own health, and be attentive
to the health of others...the project to organizefirst-aid
coursesillustrates this. However, they are not always
attentive to the consequencesf their conducton their

responsible for environmental
questions, and student affairs is
responsible for social aspects. As
manager of student affairs, my role

is to centralize information and
support the representatives of the
different departments, sections and
services (in France representatives of
the FSDIEa fund for developing

own health.

14
a Muriel Husson

Student Affairs Manager,
EPF engineering school, France
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semester. For a whole semester,
students have ten hours of classes
covering three themes: sophrology
(sleep, emotions, speaking in public),
naturopathy (healthy diet) and
osteopathy (posture, relaxation
techniques, sport). These classes are
very popular with students. Personal
development is vital if students are to
enter the professional world with self
confidence. They learn self
awareness, how to cope with their
emotions, and are better equipped to
O2yFNRBY({ fAFSQa RI

Student affairs professionals

student initiatives). Management
aims to provide students with
optimal social conditions for
dlidzREAYyIDE

Students need to be informed about disease
prevention and addictionstypical of their age group,

to haveaccesdo affordablehealth care,andto learn

about a halanceddiet. Theybecomemore responsible
when they learn about how their daily actions can
haveanimpacton their health.

Student affairs professionalspromote student well-
being Apart from providing education about health,
citizenshipand community life, the division supports
sportsand cultural initiatives to give studentsa wider
perspectiveand contributeto their selffulfillment.

Finally,one of the majorgoalsis studentintegration in

professionallife. Studentaffairsprofessionalganhelp

studentshave confidencein themselves Thisincludes
encouraginghem to surpasshemselvesand teaching
them how to manageprojects But promoting team
spirit is alsoessential sothey understandthat working
in ateamisimportant for successThispreparesthem
for a successfuprofessionalife.
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HOW STUDENT AFFAIRS PROFESSI
CONTRIBUTE TO THE SDGs

Studentaffairsprofessionalgplayanimportant role in the everydaylife of students,both for study
conditionsand extracurricularactivities Throughtheir actions,student affairs mainly contribute
to SDGS, 4and10:

GOOD HEALTH
AND WELL BEING

e

Promote health and inform about prevention against
transmissiblediseasesind healthrisks

Promote well-being and mental health protection by giving
accesgo seltfulfillment and stressmanagementworkshops
Reinforcepreventionandearlydetection of addiction
Ensureeveryone has accessto sexualhealth servicesand
family planning

Ensurestudents have accessto free, good quality health
services

Ensuringhealthylivesand
promoting the well-being
for all at all ages is
essential to sustainable

O 00 O 0

development

QUALITY
. . . EDUCATION
C Reinforceacademicsuccessby ensuring students

haveconduciveworkingconditions !ﬂ |
C Raiseawarenessamong students about gender Obtaining a quality
issues educationis the foundation
C Ensurevulnerablepeople,includingpeople with a to improving LJS 2 LIveé3 Q &
disability,haveaccesgo all levelsof educationand and sustainable

continuingeducation development
C Ensure students have the knowledge and skills
necessaryo promote sustainabledevelopment

C Ensureall students have autonomy and encouragetheir social,

economicand politicalintegration

Create favorable conditions for people with a disability,

permanentor temporary,dueto illnessor otherwise

C Ensureequal opportunities through grants and other forms of

universal in financial assistanceand subsidized services housing, food,

principle, paymg activities,etc. - ) )

attention to the C Createfavorable conditions for accessto higher education for

needs of students from underprivileged backgroundsand combat self
censorshiginFranced / 2 NBe®®/ S dza aragiadg

C Createfavorable conditions for accessto higher education for
studentsfrom underprivilegedbackgroundghrough fundingand
subsidizedservices grants, student housing, food, free health
care,etc.
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1 REDUCED
INEQUALITIES

VS
=) To reduce ¢

v inequalities,
policies should be

disadvantaged
and marginalized
populations




Studentaffairs professionalscan alsohave an impact on other SDGshrough their
projects

A Raise awarenessamong students about gender issues and discrimination
againstwomen

A Makesureall studentshaveaccesgo housingand other basicservices

A Raiseawarenessamongstudentsabout the impacttheir consumerhabits have
by applyingsustainableconsumptiorpractices
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(Ol Alexandrine Bornier
Personal Assistance and Development Division Manager,
Burgundy School of Business, France
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successful academic life. They become conscious of the world they live in. To that end
S KIgS ONBIGSR GKS at SRF3I23IAS LI NI £ QF
Students spend 40 hours per year helping people in difficulty. Students meet senior
citizens in retirement homes, tutor higchool students, participate in Red Cross
collections, help people with a disability, etc. We make a contribution to the local

O2YYdzyAtGe FyR aGdRSyida NBFEAI S K2g t dzO]

Student affairs professionals
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Students are not always concernedby environmental
problems Theyreject projectsimposedupon them. Real
dialogue between student affairs and students is
essentialfor the codevelopmentof projectsandto give
sufficient importance to issuesidentified by students
Participatingn associativeactivitiesis one wayto act for
the environment Many associationsin the institution
raise awarenessamong students about a variety of
subjects and boost sustainable projects green cups,
community projects, GHG emissionsinventories, etc.
This is why it is important to give importance to
associationandtheir projects

Insufficient time and resourceslimit the number of

projects possible But all representatives of HEIs -

particularlyteachersand the administration- must take

the A y & i A (C&RvAlZydR doard to ensure far-

reaching awarenessamong students Course content
abouttheseissuedss evenmoreimportant now, because
jobs are evolvingand require new skillsfor dealingwith

sustainable development issues Representativesfor

CSRdisability, equality etc. are very important when

putting in placesustainabledevelopmentprojects

Student affairs professionals
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(]ﬁum;BeHdl
Manager, Student Affairs,
Université de Nantes /
President, R2VE (French HH
student affairs network),
France

G¢KS addRSyd FFF
pivotal role in the institution. We
have contact with our colleagues

in all the other services about a
wide range of subjects...academic
programs, finances, facilities...
Student affairs act both on

campus and off, via student
projects, but also in partnership
with other local bodies. The direct
result of what we do is not
immediately apparent on a large
scale. Our work focuses on the
human aspect and social themes.
Student affairs is like building:
ONRA O]l o0& OoNRO| ®é
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Sometimes it is difficult to identify students in
difficulty because they R 2 y knbw about the
servicesthat exist in the institution to help and
support them. It canbe difficult for studentaffairsto
recognizestudentsin need, whether it be for their
everyday conditions or discrimination
Communicatingwith students on their arrival is
important, but it is also important throughout their
entire education program, in case their situation
changes

Thestructureand schedulegut in placein HElsmany
years ago are not always conducive to the best
results Short lunch breaks, exam periods, lack of
access to cultural and sports activities, certain
servicesonly open on weekdays..the organization
canhaveanimpacton & (i dzR &ell-beingand their
results It would be interesting to review the

organizationof universitylife to distribute & i dzRS y

time more effectively, and measurethe impact on
their results

Student affairs professionals
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(X Laurent Gerbaud

Health Center Manager, Universit
Clermonfuvergne and Professor,
Public Health Service, CHU de
Clermonterrand (Clerment
Ferrand Public Hospital), France

GhdzNJ dzy A GSNEAGE KSI
proposes a range of services:

prevention, promotion, health care,
medical planning, vaccinations,
AONBSyAy3a FyR G(KS
psychological servic&V/e work witl
student associations to advocate a
healthy lifestyle to students and to
raise awareness about simple daily
practices such as: sleeping well,
disconnecting in the evening, etc. and
risk prevention, particularly for

festive events. Our actions also help

to prevent the use of medication for
non-medical problems and to
ISYSNI GS adadGl Ayl ot
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-GOING FURTHER

Student affairs professionals

Organize partnerships with student associations to develop sustainable consumption ¢
students

C Organize awarenessising events about environmental and social problems: reduction of w:
blood donations, etc

OAGAT SYaKAL) Y2RdzZ S O02@SNAy3
difficulty







Eachyear, 41 million people leave higher educationwith

a degree(source UNESCdanstitute of Statistics,average
201420152016). Careerguidanceprofessionalsinform

high schoolstudentsand other potential studentsabout
the programs and curriculums and assist students
enrolledin their institution to find aninternship or a job.

This includes staying in touch with new graduates or

providingguidancewhen a changeof trackis required

There are severalkey issuesfor this activity.: The most
important is equal opportunity: both before entering
higher educationfor careerguidance,and after, for the
beginning of a career Accessto higher education is
directly linked to socioeconomicstatus children of
managers executivesand teachersare twice aslikely as
workingclass children to reach mainstream higher
education (source MENESH®GESIP/DGRBIES, 2015).
The main issue for career guidance professionalsis to
balancegivingextra supportto studentswith lessmeans
- which need to be identified to do be able to do so -
without neglectingother students

Also,genderequality is anissuewhichmustbe takeninto

account firstly, for the inclusionof women Despite55%
of higher education students being women, they still

represent a minority in scientific programs (source

MENES®GESIP/DGRBIES20152016) andin leadership
positions

Women are also disadvantagedwhen entering the
workingworld, both for payand employmentopportunity
and stability: After leavinghighereducation,61% of male
graduatessign permanent contracts comparedto only
54%o0f women(source CERE@enerationsurvey2010).
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The goal being to guide students

to employment, the job is 61% Of men Sign

twofold: prepare studentsfor the
corporate world and educate

them to make choices for a permanent

education and employment that
suit them best Students who
have been illsinformed or ContraCt
influenced for exampleby a trend

or family pressure,are in danger Com pared With

of dropping out and need to be
redirected It is essential that

their well-being and wishes be 54% Of WOmen

takeninto account

y The challengeis to help the most underprivileged

(x people with a disability, with financial difficulties,
Véronique Prax without accessto information, planning a career
Former Career Guidance change, seeking employment, too far from any
Manager, Université Paris HEIs,outside the standard admissionprocess,in
Dauphine, France dangerof droppingout or failing, foreign students,

¢KS dzyA@SNEAGE 69 etc. Whether it be for education or career
iigLnJ:;ig'\:ijerizeyné SASRE D guidance, helping this population is essentialfor
high schools to identify students improving equal opportunity for education and
with potential for Dauphine and accesso employment

who may be in danger of self
censorship. Between 40 and 60
students are recruited by the
program each year. They receive
special assistance with a team of
mentors: a student, a teacher
FyR I O2N1ERNI GS
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HOW CAN CAREER GUIDANCE
PROFESSIONALS CONTRIBUTE TO T

Giventhe issuesmentioned above,the main SDGdor careerguidanceprofessionalsare

numbers4, 5,8 and 10:

4 QUALITY
EDUCATION

|

Obtaining a quality
education is the ¢

foundation to necessaryo find employment

C Inform high-school students, HE students and adults
about the range of education options available,
regardlesf their situationor their socialstatus

Ensurestudents have the meansto acquirethe skills

improvingLJ$ 2 LIved Q C Train teachers to include career planning in their

programs

and sustainable
development

redirectthem dependingon their skills

C Identify students in danger of dropping out and

C Stop the transmission of preconceived
ideas about genderspecific coursesand
professions

C Helpwomento find jobs with the same
responsibilitiesand pay as men with the
sameskills

Gender equality is not only a
fundamentalhuman right, but

a necessaryfoundation for a
peaceful, prosperous and
sustainablevorld

GENDER
EQUALITY

¢

DEGENT WORK AND
ECONOMIC GROWTH

/~/|' Sustainable

‘I economic growth
will require societies
to create the

jobs

in companies

conditions that
allow people to
havequalityjobs

workingconditions

peoplefind adecentandstablejob
Encourageentrepreneurialspirit in students

O 0 0 00 00

Integratethe corporateworld in highereducation
Createpartnershipswith companieswho can offer stable

Assistyounggraduatesuntil they find a stablejob
Advocategraduate equality for the right to employment

Representstudents and defend their right to decent

Help people undergoinga career changeor unemployed

Career guidance professionals
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10 REDUCED
INEQUALITIES

P N
L
C Assistall people - regardlessof =)
their age,gender,disability,ethnic R
group, origin, religion or economic Toreduceinequalities,policies
status - to choose higher should be universal in
education for their social and principle, paying attention to
economicintegrationandto reach the needs of disadvantaged
autonomy and marginalizecbopulations

Apart from thesefundamentalsocialissues careerguidanceprofessionalsanalso
participatein environmental protection. Theyorganizeevents- trade fairs, events,
workshops- and producemanycommunicationtools. Theycanchoosesustainable
methodsof productionand modesof consumption

Furthermore,careerguidanceprofessionalscan contribute to the preservation of
biodiversity by reducingprinted materialwhichalsoreduceswaste.

Finally, promotional activities are the opportunity to communicate about
commitmentsmadeto reducethe A y & (i A (grézihHoRsgg&samissionsand air
pollution.
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(x Isabelle de Frémebaminade

Career Guidance Manager,
Novancia Business School Paris, France
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students with their career plan. | work closely with them to help them understand

their skill set to understand their potential so they can build their career plan during
their time in the institution. | give presentations to students throughout the year so
they can later contact me freely to work together on a personalized career plan. As

a result of the second part of my job which involves giving companies recruitment
advice, | act as an interface between students and companies, giving them both the
best advice. | often advise my students, to succeed: open up, listen up, adapt, then
32 F2NJ AGHE
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Careerguidance professionalswork with students before,
during and after their period in a higher education
institution. They need to be able to effectively collect,
compile and use data, both for individualsand for use as
statistics

Thismeansthey needto have as much contact as possible
with students, which is difficult for a rather administrative
role. Student contact is possible through working with
teachers, student affairs, or the creation of an individual
studentadvisoryposition

Digitization and new technologiesare a powerful meansof
communication,but that leads to another issue On one
hand, communication tools and the way information is
collected is changingwhich requires training of staff and
students, high-school students, adults, etc. On the other
hand, it is vital to ensure that these new communication
tools do not amplifyinequalityor exclusion

The evolution of new technology has generated a new

period of changewhichhasanimpacton all professionalsit

is essentialthat career guidance professionalstake into

account these modifications which cause deepseated
changein the different aspectsof their role - assistance,
guidance and finding employment Institutions currently
carry out their own independentstudies, whereaspooling

means and compiling data would generate more precise
statistics that take into account & (i dzR Sntréasiayly
complexeducationprograms

Career guidance professionals
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aCéciIe Lecomte

Career Guidance and
Employment Centre
Manager, Université
Renned. and President,
La Courroie, France
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high school to university,
Université Rennes 1 has joined a
program created to improve equal
opportunity for students from
underprivileged backgrounds, the
CNBYOK &/ 2NRSSa
Thanks to a mentoring program by
older students, 500 to 600 high
school students begin to discover
university in their penultimate

year of high school. They work on
a project with a representative of
the university, such as a thigear
bachelor or masters student,
supervised by a teacher
researcher. In Brittany, our
challenge is to help students find a
job in a region with high

dzy SYLX 28 YSy (i o¢
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Of course, collecting personal data also poses a
growingproblemfor the protection of personaldata
and privacy.

It will be possible to target information, even
personalize information, but career guidance
professionalsmust also make sure that students
maketheir own decisionsabout their chosencareer.
Their goal is to show them opportunities and give
them the capacityto make their own career plan,
whereassomefollow the plantheir parentsmakefor
them. They can also provide information about less
typical career possibilities that their choice of
educationcanleadto.

Currentchangesn society, like ecologicaland digital

transition and the agingpopulation are accelerating
changes in professions Forwardthinking

perspectives are necessary to anticipate future

developments and give students pertinent

informationabouttheir careeroptions

External factors also impact the SDGs Financial
obstacles, distance, existing infrastructures or
supply of student housing all contribute to equal
opportunities Resolving these issues requires
cooperationwith other departmentsandauthorities

Finally, one of the problems for career guidance
professionalsis & i dzR 3agkiiof &xposureto the
corporate world, which can lead them follow an
education program ill-suited to them. One solution
would be to organizenetworkingbetweena rangeof
professionalsand junior high schoolstudentsto raise
their awarenessabout the professionalworld with
observationinternships
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