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Developing a sustainable and attractive
research environment

The University of Vaasa is a multidisciplinary, business-oriented university located on the west
coast of Finland. The university has a wide-ranging tradition of societal interaction, and a
strong connection to the economic and social structures in our region.

We have a beautiful seaside campus, which offers a modern study environment for our 5000
students and some 500 members of staff. Our teaching and research activities are organized
into three faculties: technology, business studies and philosophy. The Faculty of Business
Studies focuses on research and teaching within the fields of economics and business ad-
ministration. Its Master's Degree Programme in International Business and Master's Degree
Programme in Finance are awarded the international EPAS-accreditation. The Faculty of
Philosophy brings together the academic fields of Administrative Sciences, Languages and
Communication. Moreover, it is internationally recognized within the field of Multilingualism
and Language Immersion. The Faculty of Technology supports the region’s business sector by
generating proficient workforce and high-quality research in two major fields: Industrial Mana-
gement Studies and Engineering Studies, and is an important player in the energy cluster in
Vaasa region by contributing to the research of sustainable energy solutions.

The University of Vaasa is a very international community: 11 % of the whole student po-
pulation is international students, (20 % of our Doctoral students), 20 % of the teaching
and research staff is non-Finnish. International mobility of students and teachers is actively
promoted and our education and internationalization outcomes are above national averages.
About 30 % of the annual intake of students completes a part of their studies abroad. As a
multidisciplinary, increasingly international community and we welcome people from a wide
variety of different backgrounds — different scientific fields, different talents and different cul-
tures and nationalities.

For us, working with the HRS4R process has been very rewarding. The European Charter
for Researchers and the Code of Conduct for their Recruitment is a solid foundation for or-
ganizational development and has helped us to identify our strengths as well as development
areas. In addition to being an excellent tool for organizational development, the HRS4R de-
velopment process will further enable us to create a working environment that is conducive
to research, embraces diversity and promotes equal opportunities for our researchers. Based
on these aims, we have chosen to call our HRS4R process Developing a sustainable and
attractive research environment.

Matti Jakobsson,

Rector of the University of Vaasa




EURAXESS Human Resources Strategy
for Researchers

European Commission: EURAXESS Rights aims at better employment and
working conditions for researchers throughout Europe. One of the main tools in
achieving this goal is the implementation of the European Charter for Resear-
chers and the Code of Conduct for the Recruitment of Researchers. The Human
Resources Strategy for Researchers (HRS4R) supports the implementation of
the "Charter & Code” principles and the path towards HR Excellence recognition.
The European Charter for Researchers addresses the roles, responsibilities
and entitlements of researchers and their employers. The goal is to ensure
that everyone contributes to the production and sharing of knowledge — and
to the career development of researchers.
The Code of Conduct for Recruitment seeks to improve recruitment practices
by making selection processes as transparent and as fair as possible.

We sent our Expression of Interest to the European Commission in Septem-
ber 2012 and were accepted to join the 4th Cohort of the EURAXESS Human
Resources Strategy for Researchers. We have endorsed the Charter and Code
principles in March 2013. We are committed to implementing the Charter and
Code principles as part of the HRS4R process: conducting an internal gap ana-
lysis where the guidelines and practices of our university are set against those in
the Charter and Code.

Based on the findings of the internal analysis we have created an action plan
to further develop our internal processes and practices in accordance with the
Charter and Code. As recognition of the HRS4R process and the implementation
of the Charter and Code principles at the University of Vaasa, we were awarded
the HR Excellence in Research logo in 9.12.2014.

Read more about EURAXESS Rights and the HRS4R-process: ec.europa.eu/
euraxess/index.cfm/rights/index.

1 - 2 - 3 completing the three first steps of the
HRS4R-process

The Human Resources Strategy for Researchers process is carried out through

five steps:

1. Conducting an internal analysis to compare the practices with the princip-
les of Charter and Code.

2. Developing and Publishing an action plan to illustrate how the strategy is
adopted.

3. Acknowledgement by the European Commission: the right to use the HR
Excellence in Research logo.

4. Implementation of the human resources strategy and a progress report
based on a self-assessment. Publication of an updated action plan (at
least every two years).

5. External assessment of progress (at least every four years).

At the University of Vaasa, the HR services has been the main responsible depart-
ment for coordinating the HRS4R process. After the kick-off seminar in Brussels
(Dec 2012), we outlined our project plan and set up an Advisory Group for the
project to conduct the internal gap analysis.

HRS4R project organization

University of Vaasa's steering group members are the Rector, Faculty Deans and
Directors of the University Services. The university steering group also functions
as the Steering Group for the HRS4R Project. The Steering Group has appro-
ved the project work plan as well as our Action plan and project time-frame. It has
also validated the responsible actors within the university that will be implemen-
ting the Actions accordingly.

The Advisory Group was formed to represent the different functions, expertise
and diversity of the University of Vaasa. The work was led by the HR Services, the
HR Director carrying the main responsibility of the project progress.

Members of the Advisory Group:

HR, Research and Innovation Services and Quality group:
Ms Auli Kinnunen, HR Director



Ms Hanna Turpeinen, HR Specialist, International Affairs and Mobility
Ms Charlotta Paschinsky, HR Specialist, Personnel Development and
Recruitment

Mr Kari Rossi, Quality Manager

Ms Marita Niemeld, Research Manager

Teaching and research staff members:
Mr Tobias Glocker, University Teacher, Doctoral student at the Faculty of
Technology
Ms Maria Jérlstrom, University Lecturer / Faculty of Business Studies
Ms Niina Nissil&, Assistant Professor / Faculty of Philosophy

Being a very diverse organization, we wanted to build our Advisory group so that
it would represent the whole organization in the best possible way. Therefore the
three research and teaching staff members in our Advisory group represent our
three Faculties. They are also representing researchers at somewhat different
stages in their research career. Also, one of the researchers is non-Finnish repre-
senting the non-Finnish staff members of the university.

The first Advisory group meeting was in January 2013 in the form of a half-day
workshop where we pre-screened the Charter and Code principles and Univer-
sity of Vaasa current practices and guidelines. Based on the findings of the work-
shop, we outlined the form for the specialist interviews and also the framework for
the HRS4R survey that would be conducted for the whole research community.
Since the first meeting, the Advisory group has gathered regularly to comment on
the progress and the current work phases.

Data collection and gap analysis

The data collected for the internal analysis is from many different sources to make
sure that the material is both concise and relevant. The internal analysis was con-
ducted based on:
HRS4R survey: Developing a sustainable and attractive research environ-
ment. The survey consisted of 31 questions and related open comments. The
questions were based on the Charter and Code and grouped into its four
main categories: | ethical and professional aspects, Il recruitment, Il wor-
king conditions and social security and IV training. The HRS4R survey was

open 5.11.2013-20.11.2013 and targeted to all research and teaching staff
members, including scholarship researchers. All in all 28 people responded
to the survey and they covered all the various stages of a researcher’s career
(Doctoral student, Assistant Professor, Associate Professor, Professor). The
gender division was 50/50. The survey result mean value was 3,9 / 5. We
have taken into consideration 3 lowest scoring questions as well as open
comments in the internal analysis.

Expert interviews. We conducted 9 extensive expert interviews (1-2 hrs
each) — the Faculty Deans and the Director of Graduate School as well as
professors. Also specialists in study administration were interviewed. The ti-
meframe of the interviews was 05/2013-11/2014. The questionnaire was
based on the Charter and Code principles, and the interviews were recorded
and transcribed for further analysis.

University well-being at work survey. The bi-annual well-being at work sur-
vey was conducted 30.9.—11.10.2013. The survey is conducted in all univer-
sities in Finland, which also enables comparison between the different univer-
sities. In 2013 altogether 11700 university staff members from 10 universities
answered the survey. The mean score of the University of Vaasa in work well-
being was 2nd highest among the universities. The themes in the survey are:
| communality and team spirit, Il content of own work and professional deve-
lopment, Il working conditions, IV management and V strategic leadership. In
total 262 members of the university community answered the survey, of which
51 % are classed as teaching and research staff. We have filtered the survey
answers of the research and teaching staff and included them in the internal
analysis to the extent they were relevant to the Charter and Code.

Graduate school survey. The Graduate school of the University of Vaasa
conducted a survey for internal development purposes in spring term 2013.
The survey was targeted at all Doctoral students of the university. The num-
ber of respondents was 58, i.e. some 20 % of all the Doctoral students of
the university. The survey questions were related to training needs (Doctoral
courses), current needs for support in Doctoral studies and other develop-
ment ideas that the Doctoral students might have concerning the Graduate
school operations and content of studies. The open comments relevant to the
Charter and Code have been included in the internal analysis.

Mapping of relevant legislation, university guidelines and internal prac-
tices. Along with the data collection, we have mapped the relevant national
legislation that influences the operations of the university and the research
environment, as well as our university guidelines and internal practices. They



have been incorporated in the internal analysis framework, in many parts con-
firming that the university practices already are in line with the Charter and
Code principles.

HR Policy 2013-2016. At the same time as the HRS4R process has been
on-going, the University of Vaasa confirmed its’" HR Policy for the period
2013-2016. The policy is based on the strategy of our university and provi-
des a foundation for our human resources management. It also clarifies de-
velopment principles in this context and defines areas of responsibility. The
sub-areas of our human resources policy are:

— Human resources planning and personnel recruitment
— Management and the well-being of the work community
— Orientation to work and development of know-how

— Internal communication and the university community

Internationality is a cross-cutting theme within all sub-areas. The human resources
policy has been created together with the university's personnel organisations.
The development of the HR Policy and the HRS4R process in our university have
gone hand in hand: on one hand the HR Policy was created bearing in mind the
principles of the Charter and Code and on the other hand the HR Policy has been
the backbone of our internal analysis in the HRS4R process.

Communicating the HRS4R process

Communication and participation creates ownership, and therefore from the very
beginning we have communicated openly on the HRS4R process and the Char-
ter and Code principles. The activities have been presented and taken into consi-
deration in various contexts and development projects, such as:

— HR Newsletter

— Intranet

— Ajankohtaista yliopistolla — staff info events

— University Steering Group

— Meeting with Trade Union representatives

— Manager’s meeting

— Professor's forum

— International HR seminar

— Regular meetings with the Rector of the University of Vaasa

= University Quality Group

The Action plan

During the internal analysis we gathered a substantial amount of material which
gives a good insight into the operations of the university. The project team has
organized several workshops in order to make the material compact enough and
to find the most essential development areas for the action plan. The project Ad-
visory Group has actively participated in prioritizing and grouping findings of the
data collection.

The University of Vaasa practices are in line with the majority of the principles
stipulated in the Charter and Code. In the Finnish university context in general,
the long tradition of research freedom, ethical and professional approach when
conducting research and good practice in research have always been the cor-
nerstones of research communities. The Universities’ Act, The Employment Cont-
racts Act, General collective agreement for universities, Finnish Advisory Board
on Research Integrity guidelines, University of Vaasa ethical principles, Act on
University Inventions (396/2006), Copyright Act (404/1961) to name but a few,
create a basis for fair working conditions.

Also, after the university reform in Finland in 2010, we have constantly developed
and streamlined our operations. Therefore, when comparing our practices with
the principles of the Charter and Code, we did not identify any major development
needs.

One of the greatest challenges, possible even the biggest, in a researcher’s ca-
reer is instability of employment. As the University of Vaasa, researchers, univer-
sities and research institutes across Europe are faced with this same challenge.
The current financial model of the universities, at least in Finland (partly funded
by the state and partly by external sources, no tuition fees), complicate long-term
personnel planning. Thus, our main focus currently lies on developing and analy-
zing models that could add stability (e.g. tenure mindset) and ensuring that work
contracts are made for the longest duration possible.

In line with the strategic action plan of the University of Vaasa, many identified ac-
tions relate to researchers at the start of their careers. Nevertheless, these actions
will also to a big extent benefit researchers at all stages of their research careers.
When the action plan was at the final stages, the draft plan was reviewed by the
University Steering Group. After that, the project team in cooperation with all of
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the Faculty Deans and the Director of graduate school had a final workshop where
the key development areas were finalized and the objectives, actions, timeframe
and the operations responsible of the actions were concluded. In our action plan,
the main tools for development are enhancing internal communication, personnel
training and streamlining and standardizing internal guidelines.

Developing a sustainable and attractive research
environment - 2 final stages of the HRS4R process

The University of Vaasa is a relatively small organization in terms of number of staff
and students. This is an advantage when working with an internal development
project. Our staff members are committed to their work and feel ownership and
responsibility of their work processes. It has been a pleasure to note that many of
the identified development areas and actions have already taken off.

We feel confident that we will achieve the objectives that we set in the HRS4R
Action Plan. Two years from now we will conduct an internal evaluation and see
how we have managed to carry out our planned actions. Every four years an
external evaluation will be carried out. We believe that the HRS4R development

project will help us further in developing a sustainable and attractive research
environment.
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